YAKIMA CITY COUNCIL
SPECIAL MEETING
February 6,2018
City Hall -- Council Chambers
5:30 p.m. MINUTES

1. Roll Call
Council: Mayor Kathy Coffey, presiding, Assistant Mayor Dulce Gutierrez, Council Members Holly
Cousens, Kay Funk, Brad Hill,Carmen Mendez and Jason White
Staff: City Manager Moore, Assistant City Manager Cortez and City Clerk Claar Tee

2. Strategic Plan Update

Assistant City Manager Cortez provided an update regarding the Strategic Plan, noting the plan will
include a vision for the City, strategies for getting to the vision and an action plan that supports the
strategies. It was Council consensus to utilize an outside facilitator, preferably pro bono,

and to discuss t Ngic Cou Brie i ditional
meetings as nee@pd.

3. The next meeting unciNgsine g Albruary 6, 201l at 6 p.m. in the Council
Chambers

MOTION: Coffey moved to adjourn to the 6 p.m. Council Business Meeting. The motion
carried by unanimous vote. The meeting adjourned at 5:56 p.m.
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