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5-Year Plan Goals

i Goal 1: Quickly identify and engage people experiencing homelessness through outreach and coordination
between every system that encounters people experiencing homelessness

Goal 2: Operate an effective and efficient homeless crisis response system that swiftly moves people into stable
permanent housing

¢

P

Goal 3: Support the development of adequate affordable housing and permanent supportive housing

[z

Goal 4: Track and publish data regarding homelessness in Yakima County

Goal 5: Address disparities among people experiencing homelessness and create resources to meet the needs
of priority poputations

Hs
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RFP Summary
28 applications

8 agencies

7 funding categories

Total of $5,220,379.71 requested




Project Type Categories

Coordinated Entry (CE) Crisis response system coordination for a more effective and strategic response to homelessness.

Qutreach A strategy for engaging people experiencing homelessness who are otherwise not accessing services for the purpose of connecting them
with emergency shelter, housing, or other critical services.

Rental Assista nce/Rapid Quickly moves households from homelessness into permanent housing by providing housing identification services, financial assistance,
Rehousing (RA/RRH) case management and services.

Housing & Essential Provides access to essential needs items and potential rental assistance for low-income individuals who are unable to work for at least 90

Needs (HEN) days due to a physical and/or mental incapacity.
Permanent Supportive Subsidized, non-time-limited housing with support services for households experiencing chronic homelessness that include a household
Housing (PSH) member with a permanent disability. Support services must be made available, but participation is voluntary.
helter Short-term term temporary shelter (lodging) for those experiencing homelessness. Although clients are not required to be exited on a
elte

timeline, programs are typically designed and intended to provide temporary sheiter for short-term stays: up to 90 days.

Capital Project Short-range plan identifying capital projects and equipment purchases. Prioritization will be considered for projects that create additional
Permanent Supportive Housing units.
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Agencies Applying

Generating Hope $93,374.00 2
Grace City Outreach $700,000.00 3
Justice Housing Yakima $150,000.00 1
Rod's House $584,569.71 6
Yakima Neighborhood Health Services $2,348,536.00 10
Yakima Union Gospel Mission $21,250.00 1
Yakima Valley Farm Workers Clinic (NCAC) $1,182,650.00 4
Yakima YWCA $140,000.00 1
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Program Type Applications Total Requested Total Allocated Over/Under Total Awarded

B Shelter/Sanctioned Encampment 4 $747,137 $700,000 ($47,137) $699,725
@| Domestic Violence Shelter 1 $140,000 $250,000 $110,000 $140,000
N|  Extreme Winter Weather Shelter 3 $218,250 $160,000 ($58,250) $160,000
_____Capital Project 2 $450,000 $400,000 ($50,000) $410,275
[ Youth and Young Adults Shelter 2 $220,047 $120,000 (5100,047) $220,000
2| Coordinated Entry (Adults) 3 $108,700 $90,000 (518,700) $90,000
@| Coordinated Entry (Young Adults) 2 $25,000 $15,000 ($10,000) $15,000
] | Outreach 4 $355,260 $230,000 ($125,260)  $230,000
5 § —Rental Assistance (All County) 2 $722,450 $943,827 $221,377 $943,827
z _-Housing and Essential Needs 2 $1,674,000 $2,780,000 $1,106,000  $1,674,000
I ,Permanent Supportive Housing 2 $559,536 $409,536 ($150,000)  $409,536
a:., / TOTAL 28 $5,220,380 $6,098,363 $4,992,363
a

——

NOTE: Total awarded funds are $1,106,000 lower than total available funds, due to total applications for
Housing and Essential Needs (HEN) funds not meeting the total amount available.

Funding Categories
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Fund Program Type Agency Praject Requested |Awarded |Total Awarded |Allocated |Over/Under|For Fund Type |
2163 Shelter/Sanctioned Enc Generating Hope Hoah's Ak Homwiess Shaite 579,364 |579,364
(Grace City Outreach Cama tiave S480,000  |5445,920 5
Rod's House ieaing Aduly Emargancy Shaitar Services i Takbma  15112,772 104,766 LS F00,000. (15275
Yakima Ne!gﬂbnmnoa Health Services (14 he. Low Baivier Temporsry Meilical Reiaite Siite: E?SEE &69"63‘.5
Domestic Violence Shalter Yakima YWCA YWCA Yakima Domestic Viclemce Shetter $140,000 140,000 _|$140,600 $250,000 |5110,000 100,000
Extreme Winter Weather Shelter  [Rod's House ¥eng Adult Extreme Witer Weather Shelter |956,750 56,750 ’
Vakima Nelghbothood Health Services [viers ewws 594,000 551,625  [$160,000 |s160.000  [S0
Yakima Valley Farm Workers Clinic e Wintee Westiar S2aner SO7,500  |551,625
Capital Project Rod's House Umged Eomarguncy Badier bt vra 550,000 |5250,000
10,275 00,000 10,275
[Yakima Neighborhood Health Services |YhHs #sH Capital Projecs $200,000 # ¥ £ J
CHG Base |Youth and Young Adults Shelter  |Grace City Outreaciy Jwtsa's Flass . Youag Adult Shelter 5100, B Sl
[Forong Adet Emergancy Homa i Sumnpaide $110,047 . ﬂ_ I A20.000111i5100,00)
Coordinated Entry [Adults) VNI Coomtlnated [rary - Aduks 90, 7 4, |
Coortbnuted Emry 18,700 18, = I 252,000 50
Covrdinated Entry (Young Adults) Comtisated Entry < Vg Albils 515,004 f " | E—
VNS Coorfingted fntry Voung Adadts {610,000 SO EES S| 1$100,000)
Outreach | ing Hope eoati's Ack Outrwach Program 514,010  [S1a.010 | :
Grace City Outreach [Homieiess Otreach Taam® $120,000 370 |
fod's House Csach |530,000 5130000 |$0
Yakima Neight d Hoallh Services |[YNHE Outrch - Al Couny™* 570,000 I
[Yakima Union Gospel Mission UGM partitizaton 1 HIALS ane CE 21,250 : I
Ore-¥ear Qutreach Project Yakima Nelghbothood Health Services |INHS Hegsens Faciiny Star up 51 ; n |I
|Grace Clty Outreach Homaless Outrvach Team® 562 (|$100.000 (SO 50
¥akima Nelghborhood Health Services [t Suirsech - A4 Goniy™* 7, ] !
RA Rental Assistance Yakima Nelghborhood Health Services [mits Ra/RRn all Costy $300,000 [$410,685 | i gy |so ko
Yakima Valley Farm Workers Clinic_ |Bemal Autisasce - Ragd Beboiing 422,450 |$533.430 |7 A"
HEN Haousing and Essential Needs Yakima Neighbothood Health Sendoss finns Hen 51,000,000 {51,000, P
Yakima Valley Farm Workers Clinic_ [Housing and Essenial Need: 674,000 SA000) (|20 AUR. ||SA,780.000, 51,106,000 51,106,000
PSH Permanent Supportive Housing
g (9,53 0
Yakima N Heallh Serviees | o dice] §409,536 Kbl e 2
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= SCOrers ]

e Anthony (Tony) Wood, Director of Construction for Doyon
Government Group

= Corey Hodge, Chair of Heritage University’s Social Work
Program

e Susan Martin, School Climate Transformation Grant
Coordinator for ESD 105

Sl
] e Categories
Information

A. Program Description (55 points)

B. Population Description (15 points)

C. 5-Year Plan Goal Alignment {25 points)

D. 5-Year Plan Values Alignment (25 points)

E. Data and Fiscal Management (25 points)

F. Capacity and Experience (10 points)

G. Partnerships and Collaborations (35 points)
H. Budget (20 points)
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GENERATING HOPE
GRACE CITY OUTREACH

ROD’S HOUSE

YAKIMA NEIGHBORHOOD
HEALTH SERVICES
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Emergency Shelter/Sanctioned
Encampment Applications

Total Requested Total Allocated Over/Under Total Awarded
$747,137 $700,000 (547,137) $699,725

Average
Score

Generating Hope $79,364.00 484 161.3

Organization Amount Requested Total Score

Grace City Qutreach $480,000.00 489 163

Rod’s House $112,772.46 423 141

$75,000.00 455 151.6

6/13/2022 2022 HHA RFP AWARDS

Amount
Awarded

$79,364
$445,920

$104,766

$69,675




Emergency
Shelter/Sanctioned
Encampment

Generating
Hope

Program Name: Noah's Ark
Homeless Shelter

Amount Requested: 579,364
Amount Awarded: $79,364
Goals addressed: 1, 2, 4, 5

6/13/2022

Program Description

Noah's Ark Homeless Shelter addresses the problem of chronic
homelessness on the Yakama Reservation and Lower Yakima Valley by
providing a year-round low barrier shelter for single men and women, as
well as Outreach and Case Management to help improve outcomes for
homeless people dependent upon services and/or charity.

Population Description

Last year our shelter served 134 unduplicated overnight clients, and we
expect to serve that many or more this year with the additional option of
our upstairs quarters and approval late last year to reconfigure our dorm
arrangement to accommodate additional beds (as counted above.)

Though we do not count unduplicated numbers in our day use services,
given the average of 50 additional people per day, we estimate that this
number is at least an additional 200 unduplicated individuals that use our
day services. Therefore, our Case Managers will make contact to varying
degrees with over 300 unduplicated individuals annually. We also know
our Outreach Director will make contact with many more individuals,
which is addressed in a separate proposal for Outreach services.

2022 HHA RFP AWARDS 13



Emergency Shelter/Sanctioned Encampment

Generating Hope Scores

| scorer1 | Scorer2 | Scorer3 | Total | _Average _
a4 39 40 a1

A. Program Description 123

B. Population Description 15 9 12 36 12
C. 5-Year Plan Goal Alignment 20 12 18 50 16.7
D. 5-Year Plan Values Alignment 25 17 24 66 22
E. Data and Fiscal Management 25 15 22 62 20.7
F. Capacity and Experience 10 7 7 24 8
G. Partnerships and Collaborations 30 20 23 73 24.3
H. Budget 20 14 16 50 16.7

TOTAL 189 133 162 484 161.3
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Emergency Shelter/Sanctioned Encampment

Generating Hope Budget

| | | | | |
E_-m [Expense Type [Pudget category Rep Outside Fu otal
ate Manager (Wages & Banetits ¢ =15 36,40000| 36,400.00
[ Managers [Wages & Benefits = : £240000| & 93,5000 0
Eoard/Stalf Development Training & Development Administration ! oot 75000 750,00/
Transgortation — Client assistance Transportation Operations =00.00| 5 50000 1.000.00
[Phone, Internet Offics support Administration ] I 3.90000(5 390000
Bookkeeper/Consultant Cantracted Services Administration 12,50000 5 00
Securi Contracted Services |Operations 765.00| .
Publicity & Fundralging Fund ' Adrminlstration - 500005
Facility Maintainence Facllity Support 3 1 000,00 | &
Past Contral Contracted Services Facility Suppart 3 - 000,00
Ltilities Utilities Facility Support E 00 _13.20000|'$
Fews and Permits (Fees and Permits Administration = 1,800.00| 5 00
nsurance nsurance Administration = 100000015 10
ood/food service/meals (Food (Operations - 1500005 i
[Cleaning and othar supplies Shelter supplies Inistration - 2,00000(5 | 2000.00
v Fund [Direct Support (Operatio 5 = 120000]5 1.200.00
Cfice supplies and equipment Office support Adrnistranon 5 - 4,17500(5. 41
Financial Review [Cantracted Services A wton ] 5000015 500
[Payroll taxes |Wages & Banefits (Operations 5 =I5 19,24000( 18,240.00
otalCort s 75,3640 5 TYAL00[5 _ 368,405,00
REP
| Outside Funding :ﬁ
t
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Emergency
Shelter/Sanctioned
Encampment

Grace City
Outreach

Program Name: Camp Hope
- 24 hour low barrier shelter

Amount Requested:
$480,000

Amount Awarded: $445,920
Goals addressed: 1,2,4,5

6/13/2022

ogram Description

The specific problem / issue that our program addresses are:
1) FAMILIES WITH CHILDREN EXPERIENCING HOMELESSNESS.
2) YOUNG ADULTS 18-24 YEAR OLD MEN AND WOMEN.

3) VETERANS EXPERIENCING HOMELESSNESS

4) INDIVIDUALS AND HOUSEHOLDS EXPERIENCING UNSHELTER HOMELESSNESS and / or FLEEING
VIOLENCE.

5) INDIVIDUALS EXPERIENCING CHRONIC HOMELESSNESS.

Camp Hope opens its doors to anyone experiencing homelessness to be admitted into the shelter
twenty-four hours per day. We work with Memorial Hospital, local law enforcement and many
other local partners to identify those in need and then provide the necessary accommodations
anytime day or night. Last year, Camp Hope saws over five hundred and forty unique individuals
use our services and programs.

Camp Hope currently resides on 2.2 acres of land located at 2300 E. Birch Street. For nearly five
years, Camp Hope has operated as a low-barrier emergency shelter. For a season, we were
classified as a “Managed Encampment” by the state, however, Camp Hope is so much more than an
encampment. We provide shelter for those individuals who are experiencing homelessness in large
military all weather modular tents. Each tent is equipped with lights, heat, and insulated floors as
well as smoke and CO2 detection/suppression equipment. Each resident is given his or her own
bed with storage provided for any personal belongings. Since March of 2021, Camp Hope has also
been furnished with four large modified portable buildings complete with heat and air conditioning.

Population Description

During 2021, Camp Hope provided services to 992 unduplicated households. This is a dramatic
increase from previous years and considering the effects that Covid-19 had on social, physical and
financial levels, we expect those numbers to increase all the more as the ripple effect continues to
be seen.
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Emergency Shelter/Sanctioned Encampment

Grace (;itl Outr_eqch Scores

_mm

A. Program Description 134

B. Population Description 15 12 12 39 13
C. 5-Year Plan Goal Alignment 19 14 14 47 15.7
D. 5-Year Plan Values Alignment 25 15 21 61 20.3
E. Data and Fiscal Management 25 16 16 57 19
F. Capacity and Experience 9 5 8 22 7.3
G. Partnerships and Collaborations 30 20 25 75 25
H. Budget 19 16 19 54 18

TOTAL 196 141 152 489 163

2072 HHA KPP AWARDS




Emergency Shelter/Sanctioned Encampment

Grace City Outreach Budget

! | I?;

[Exmense |Expense Type Budget Category REP Funding |Outside Funding atal
Executive Director Salary staff Administration 12.000,00($ 65,00000}5 7700000
Shelter Monitors and Security Staff staff (Operations m,gg.w 3 £5,673.00 370,673.00]
Case N 5 (2) Staff Operations 11000000 |5 55,000.00 165,000.00
Ublities (Power, Water, Sewer & Garbage) [Unlities Operations 35,500,005 B,000,00 43,500.00|
T i [Transportation Operations 5.00000|8 25,000.00 24,000,00
Office S Office Expense Operations 5,00000]5 3,000.00 9,000.00
Food Food (Operations §,000.00 44,655.00( 50,655.00
Insurance {Camp Hope Only) e Administration 16,500.00 13,200.00 29,700.00]

Total Cost A50,000.00| 5 299,528.00|%  779,528.00|

REP Funding
[outside Funding 384

E/13/2033
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Emergency
Shelter/Sanctioned
Encampment

Rod’s House

Program Name: Young Adult
Emergency Shelter Services
in Yakima

Amount Requested:
$112,773

Amount Awarded: $104,766
Goals addressed: 2,4,5

0/13/2022

Program Description

A national Voices of Youth county and study released in 2017 reported that 1 in 10 young adults ages 18 to
25 endures some form of homelessness in a year, with a 9.6% rate in urban counties and 9.2% rate in rural
counties. Half are couch surfing, which is typically time-limited and places them at-risk of exploitation. Youth
and young adults experiencing homelessness are a hidden population and do not traditionally participate in
Point in Time counts, particularity when targeted at the adult homeless system. The Substance Abuse and
Mental Health Services Administration states that: "There is no one reason for why youth experience
homelessness. Their stories and situations vary from person to person. As information on youth and
homelessness from the National Coalition for the Homeless shows, some young people lack housing because
they ran away from an abusive household, relationship, or foster home. Some are homeless because despite
employment, they cannot afford rent and end up living on the street. There are some youth who were
kicked out of their homes after they come out to their families as lesbian, gay, bisexual, transgendered, or
questioning (LGBTQ). While their personal stories are different, the fact remains that these are still youth on
the street who need help." Based on the data we can access in the Homeless Management Information
System, close to 20% of those experiencing homelessness in the Valley are youth and young adults.
Currently, there are no year-round emergency shelter options specifically for young people and according to
the Office of Homeless Youth Prevention and Protection's 2016 Report to the Governor and Legislature, "the
adult system is not equipped to meet the developmental needs of young adults who are transitioning into
adulthood and often need a variety of supports." This program will increase the capacity to provide
developmentally appropriate and safe emergency shelter for young adults. We will strive for this program to
provide a safe and trusting environment that treats all young people with dignity, and that supports them in
achieving stability and their full potential.

Population Description

20 unduplicated clients served

20 support with basic needs

20 CE enrollments

20 housing planning

10 exits into safe and stable housing

2022 HHA RFP AWARDS 19



Emergency Shelter/Sanctioned Encampment

Rod’s House Scores

Secon | Scorer1 | Scorers | Scorers | __Total | Averaze _

A. Program Description 42 112 37 3
B. Population Description 13 10 13 36 12
C. 5-Year Plan Goal Alignment 9 8 13 30 10
D. 5-Year Plan Values Alignment 20 12 24 56 18.7
E. Data and Fiscal Management 22 15 23 60 20
F. Capacity and Experience 10 6 8 24 8
G. Partnerships and Collaborations 27 19 22 68 22.7
H. Budget 11 9 17 37 12.3

TOTAL 149 112 162 423 141

2023 HHARFP AWARDS




Emergency Shelter/Sanctioned Encampment

Rod’s House Budget

6/13/2022

[vehicle Inurance

[Begritration fees - con, cony, tranings  [Travel and Mestings ations
[Butiness meetings Travel and Meetngs athons.
eimbur cementy and Meet ationg
|sccountng fees ract Sandces EnETrAton
[t for Bustdings and faclites |ooerating Costs [Opetaticas
|Total Cost
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Emergency Shelter/Sanctioned
Encampment

Yakima
Neighborhood

Health
Services

Program Name: YNHS 24 hr.
Low Barrier Temporary

Medical Respite Shelter
Amount Requested: $75,000
Amount Awarded: $69,675
Goals addressed: 2

6/13/2022

Program Description

YNHS’ medical respite program addresses the need for a 24 hour low barrier temporary
shelter for the homeless when they are too ill or injured to recover on the streets but are
not sick enough to be hospitalized. The current COVID pandemic offers no better illustration
of why such a program is necessary. The homeless need a clean, safe place in which to
recover from surgery, sickness and a serious or highly contagious iliness while accessing
medical care and other supportive services. Studies show that the odds of re-hospitalization
within 30 days of discharge is almost four times higher for the homeless. Recovery can take
longer because of infection, falls, lack of basic hygiene, and re-hospitalization. Local shelters
typically do not allow 24/7 occupancy and may turn away those who appear to be ill due to
concerns the illness will spread to others. Imagine what would happen if you did not have a
bed to rest in after being discharged from the hospital after major surgery, a foot infection,
or pneumonia. YNHS currently has 10 respite beds in Yakima and uses hotel/motel vouchers
to accommodate the additional need for isolation and quarantine due to COVID.

The respite program dramatically reduces public costs associated with frequent
hospitalizations. In 2021, this program avoided 29 inpatient hospital days for a savings of
$845,814, The average cost of one bed night of respite care at YNHS is $105 as compared to
$3,600 per day for hospital rehabilitation. The program also avoids the cost of
rehospitalizations which frequently occurs when someone is discharged back to the streets
when they are not fully recovered. The costs that are hardest to estimate are the
hospitalizations that are avoided because the individual is able to recover without needing
to visit the emergency room or receive in-patient care.

Population Description _

120 individuals served
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Emergency Shelter/Sanctioned Encampment

Yakima Neighborhood Health Services Scogs

_mmm

A. Program Description 44 127 42 3
B. Population Description 15 12 15 42 14

C. 5-Year Plan Goal Alignment 5 4 2 11 3.7
D. 5-Year Plan Values Alighment 20 14 19 53 17.7
E. Data and Fiscal Management 24 16 25 65 21.7
F. Capacity and Experience 10 7 10 27 9

G. Partnerships and Collaborations 24 21 30 75 37.5
H. Budget 18 17 20 55 18.3

TOTAL 161 129 165 455 151.7
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Emergency Shelter/Sanctioned Encampment

Yakima Neighborhood Health Services
Budget

Emergency Shelter/Encampment Proposed Budget

|
[Expense [Expense Type Budget Category C REPF Outside Funding Total
Case Manager (Wages and Benefits (Operations $ 52,000.00|5 15,000.00| 5 62,000.00|
Meals Food Operations s 29,000.90| $ 23,000.00
Total Cost $ 75,000.00| $ 15,000.00| & 90,000.00
County AFP Funding =
|Outside Funding 17%|

6/13/2022
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YAKIMA YWCA
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Domestic Violence Shelter Applications

Total Requested Total Allocated Over/Under Total Awarded
$140,000 $250,000 $110,000 $140,000

Average Amount

T A d I
Organization mount Requeste Total Score Score Awarded

Yakima YWCA $140,000 429 143 $79,364
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Program Description

Domestic Violence Shelter

Yakima
YWCA

Yakima has the highest rates of domestic violence in the
State of Washington. In 2021, the YWCA provided
services to 14,000 victims of domestic violence. Our
program provides emergency crisis shelter when its too
dangerous for a survivor to stay in their own home. Our

Program Name: YWCA program includes 24 hour crisis helpline to access
Yakima Domestic Violence services, case management and support services to help
Shelter victims learn about the domestic violence, safety plan,
Amount Requested: set goals and connect with other community resources
$140,000 that can help them break the cycle of violence and have

Amount Awarded: $140,000 create healthier safer homes.

Goals addressed: 2 Population Description ﬂ

We anticipate in providing emergency shelter to 400
victims of domestic violence.
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Domestic Violence Shelter

Yakima YWCA Scores

A. Program Description 113 37 7
B. Population Description 12 11 14 37 12.3
C. 5-Year Plan Goal Alignment 4 4 3 11 3.7
D. 5-Year Plan Values Alignment 25 19 16 60 20
E. Data and Fiscal Management 24 17 19 60 20
F. Capacity and Experience 10 9 8 27 9
G. Partnerships and Collaborations 29 19 23 71 23.7
H. Budget 20 12 18 50 16.7

TOTAL 168 124 137 429 143
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Domestic Violence Shelter

Yakima YWCA Budget

Upper Valley Domestic Violence Shelter Proposed Budget
[ | [ |
Expense Expense Type |pudget category [County REP Funding Outside Funding [Total
Case Manager Salaries |Wages and Benefits (Operations s 73,52100| & 410,597.0018 48411800
Program Manager Salaries \Wages and Benefits Operations s 29654.00| 8 60,685.00|5 : ]
Executive Director Salary Wages and Benefits IAdministration s '.?_,mi_”w s 90,550.00| 5  97,750.00
Facility Costs (Shelter) Utilities, Insurance, Janitorial, SupplidFacility Support 5 2961500| 5 125,698.00| 5 |
otal Cost $ $ 687,530.00|5  827,530.00
inty REP Fundi 17
joutside Funding B3%

6/13/2022
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ROD'S HOUSE

YAKIMA NEIGHBORHOOD
HEALTH SERVICES

YAKIMA VALLEY FARM
WORKERS CLINIC
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Emergency Winter Weather Shelter
Applications

Total Requested Total Allocated Over/Under Total Awarded
$218,250 $160,000 (558,250} $160,000

Average Amount

o izatio A t Request Total Sco
rganization moun q ed Total Score Score Awarded

Rod’s House $56,750.25 414 138 $56,750

$94,000.00 445 148.3 $51,625

Yakima Valley Farm Workers Clinic $67,500.00 421 140.3 S51,625
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Extreme Winter Weather
Shelter

Rod’s House

Program Name: Young Adult
Extreme Winter Weather
Shelter

Amount Requested:
$56,750.25

Amount Awarded: $56,750
Goals addressed: 2,4,5

6/13/2022

'Program Description

A national Voices of Youth county and study released in 2017 reported that 1 in 10 young adults ages 18 to
25 endures some form of homelessness in a year, with a 9.6% rate in urban counties and 9.2% rate in rural
counties. Half are couch surfing, which is typically time-limited and places them at-risk of exploitation. Youth
and young adults experiencing homel are a hidden population and do not traditionally participate in
Point in Time counts, particularity when targeted at the adult homeless system. The Substance Abuse and
Mental Health Services Administration states that: "There is no one reason for why youth experience
homelessness. Their stories and situations vary from person to person. As information on youth and
homelessness from the National Coalition for the Homeless shows, some young people lack housing because
they ran away from an abusive household, relationship, or foster home. Some are homeless because despite
employment, they cannot afford rent and end up living on the street. There are some youth who were
kicked out of their homes after they come out to their families as lesbian, gay, bisexual, transgendered, or
questioning (LGBTQ). While their personal stories are different, the fact remains that these are still youth on
the street who need help." Based on the data we can access in the Homeless Management Information
System, close to 20% of those experiencing homelessness in the Valley are youth and young adults.
Currently, there are no year-round emergency shelter options specifically for young people and according to
the Office of Homeless Youth Prevention and Protection's 2016 Report to the Governor and Legislature, “the
adult system is not equipped to meet the developmental needs of young adults who are transitioning into
adulthood and often need a variety of supports.” This program will increase the capacity to provide
developmentally appropriate and safe emergency shelter for young adults. We will strive for this program to
provide a safe and trusting environment that treats all young people with dignity, and that supports them in
achleving stability and their full potential.

Population Description

50 unduplicated clients served

50 support with basic needs

50 CE enrollments

50 housing planning

20 exits into safe and stable housing

2022 HHA RFP AWARDS 32



Extreme Winter Weather Shelter

Rod’s House Scores

_mm

A. Program Description 115 38 3
B. Population Description 12 11 13 36 12
C. 5-Year Plan Goal Alighment 6 9 12 27 9
D. 5-Year Plan Values Alighment 17 14 24 55 18.3
E. Data and Fiscal Management 13 15 23 51 17
F. Capacity and Experience 6 7 9 22 7.3
G. Partnerships and Collaborations 20 20 23 63 21
H. Budget 12 14 19 45 15

TOTAL 128 124 162 414 138
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Extreme Winter Weather Shelter

Rod’s House Budget

Expense [Expense Type Budget Category ICounty RFP Funding iDutside Funding [Total
Lodging assistance lawards and grants Operations g 140.000001S 14000000
Wages-other employees IPayroll expenses Operatians $ 40,725.00| S 198,337.00] S  239,062.00
Pavroll benefits-other employees [Payroll expenses Operations 5 2,504.00)8 Z,504.00
Payroll taxes-other employees Payroll expenses Operations b3 3,665.25| S 17,850.75| 8 21,516.0
Office supplies {Dperating costs Operations $ 700.00| S 700.00| 8 1,400.00
Mobile phones {Operating costs Operations S 24400} 5 244.00|
Printing and copying [Dperating costs Operations $ 260,00 S 260.00] § 520.00
Repairs and maintenance [Operating costs Operatians % 8,000.00| S 35,000.00] § 43,000.00
infarmation te(hnnloﬂl [Operating costs [Operations S 6,000.00 .’. 6,000.00
Licenses and permits [Operating costs Operations S 120.00}5 120.00
Graceries and meal supplies fOperating costs Operations % 30,000.00} § 30,000.00
General kitchen supplies [Operating costs Operations $ 700.00| 5 700.00
Heaith and hygiene supplies [Operating costs Operations $ 350.004 5 350.00'
Mil reimbursements Travel and meetings Operations $ 480.00 48000'
Printing and production services [Marketing services Operations 5 200.00|5 200.00'
IAndvertising expenses Marketing services (Operations $ 30000|5 300.00
Rent for facilities and buildings {Operating costs Administration $ 2,400.00 IE£ _2.400.00
Accounting fees Contract services |administration $ 100000 ] $ 1,000.00
Totai Cost $ 56,750.25| $ 433,045.75|5  489,796.00
County RFP Funding 1254
m Outside Funding 88%4
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Extreme Winter Weather
Shelter

Yakima
Neighborhood

Health

Services
Program Name: YNHS EWWS

Amount Requested: $94,000
Amount Awarded: $51,625
Goals addressed: 2

6/13/2022

Program Description

During the winter months, when the temperature drops to
below freezing on most nights, living on the streets and
other places not meant for human habitation is extremely
dangerous. Cases of frostbite leading to gangrene and
eventual amputation are frequent occurrences among
those who remain on the streets. Unfortunately, people
have lost their lives as a result of freezing on the streets.
YNHS is requesting funding to provide motel/hotel
vouchers and extreme winter weather shelter for families
from November 15th through March 15th. This time may
be extended based on the severity of weather and funding
availability.

Population Description
278 individuals
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Extreme Winter Weather Shelter

Yakima Neighborhood Health Services Scores

_m

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 4
D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 30
H. Budget 20
TOTAL 170

6/13/2022
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Extreme Winter Weather Shelter

Yakima Neighborhood Health Services

Budget

Experte

Expense Type

Budget Category

fcounty REP
Cage Manager Wagas and Benefits (Operations $ 25575.00|5 18,80000]5 4437500
Rent, Hotel/Motel Rental Assistance $ 53,725.00 g &37:3:00
Admin - Accounting Wages and Benefits _|Administration s 4,700.80 % 4,700.00
[Total cost 3 Wfs 15,800.00]5  112,800,00
[county REP Funding
Outside %

6/13/2022
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Extreme Winter Weather
Shelter

Yakima Valley
Farm Workers
Clinic

Program Name: Extreme
Winter Weather Shelter

Amount Requested: $67,500
Amount Awarded: $51,625
Goals addressed: 1,2

6/13/2022

Progrém Descript'ion

NCAC is committed to reducing homelessness in
Yakima County so that it is brief, rare, and one-time
through an efficient and effective homeless response
system that prioritizes and focuses first on putting
people into stable housing. The Emergency Winter
Weather Shelter program will provide emergency
shelter accommodations for those who other
emergency shelter accommodations are not
appropriate or accessible.

Population Description |

This program anticipates providing services to 110
unduplicated people and 40 unduplicated households
annually.
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Extreme Winter Weather Shelter

Yakima Valley Farm Workers Clinic Scores

_mmm

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 8

D. 5-Year Plan Values Alignment 20
E. Data and Fiscal Management 25
F. Capacity and Experience 9

G. Partnerships and Collaborations 24
H. Budget 16

TOTAL 158

6/13/2022
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Extreme Winter Weather Shelter

Yakima Valley Farm Workers Clinic Budget

IEnpense |Expense Type Budget Category {County RFP Funding iOutside Funding

Ladging assistance jawards and grants Operations g 140,000.00

Wages-other amployees Payroll expenses Operabions $ 40,725.00| 5 198,337.00

Payroll benefits-other empioyees Payroll expenses L ] 5 2,504.00

Payroll taves-other employees Payroll expenses Guratior?sw_”_ ‘BN 5 366525| & 1765075

Office supplies [Operating costs Oparations $ 700.00| S 700.00

Mobile phones {Operahing costs Operations & 244 00

Printing and copying {0perating costs Operations $ 260.00| 5 260.00

Repairs and maintenance iOperating costs. (Operations 5 8,000.00| 5 35,000.001.

Information technalogy |Operating costs (Operations $ 6,000.00] !

Licenses and permits [Operating costs (Operations S 120.00

\Groceries and meal supplies JOperating costs (Operations £ 30,000.00 |

General kitchen supplies [Gperating costs Cperations ] 700.00

|Health and hygiene supplies (Operating costs Operations S 350,00

Mileage reimb t: Travel and mestings Operations S 48000'% 480.00

Printing and production services Marketing services 0 5 200.00|5 ZDO.DOI

Advertising sxpenses (Marketing services Operations $ 30000)% 300 OOI

Rent for facilities and buildings [Operating costs Administration b 2,400.00 S zmml

IAccounting fees [Contract services Administration S 1,000.00 s 1,000.00
Total cost s 56,750.25| § 433,045.75|5  489,796.00/
County RFP Funding 129
Outside Funding 2B
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ROD’'S HOUSE
YAKIMA NEIGHBORHOOD

HEALTH SERVICES
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Capital Project Applications

Total Requested Total Allocated Over/Under Total Awarded
$450,000 $400,000 ($50,000) $410,275

) Average
Organization Amount Requested Total Score Scoreg

Rod’s House $250,000.00 459 153

Yaklma Neighborhood Health $200,000.00 438 146
Services

6/13/2022 2022 HHARFPAWARDS

Amount
Awarded

$250,000

$160,275




ogram Description

There are currently zero emergency shelter beds available to minors experiencing homelessness in Yakima County. Ina
2016 landscape scan of youth homelessness across Washington state, the Office of Homeless Youth reported only 4
emergency shelter beds in Yaklma for minors. Since that report was published, the organization operating the crisis
residential center shifted programs and lost those beds. With 200+ unaccompanied homeless identified each school
1 g year, overnight emergency shelter options are desperately needed in Yakima. Without a shelter, minors are at risk of
Ca p|ta I P rOJ eCt exploitation or exposure, if encountered by CPS or law enforcement may be held In juvenile detention or transported as
far away as Spokane or King County. Separating minors from their frlends, family and other support systems has been
’ shown, time and again, to induce trauma and reduce the likelihood that a youth will graduate high school. A natlonal
Volices of Youth county and study released in 2017 reported that 1 in 10 young adults ages 18 to 25 endures some form
of homelessness in a year, with a 9.6% rate In urban countles and 9.2% rate in rural counties, Half are couch surfing,
which is typically time-limited and places them at-risk of exploitation. Youth and young adults experiencing
homelessness are a hidden population and do not traditionally participate in Point In Time counts, particularity when
targeted at the adult homeless system. The Substance Abuse and Mental Health Services Administration states that:
"There is no one reason for why youth experlence homelessness. Thelr stories and situations vary from person to
person. As information on youth and homelessness from the National Coalition for the Homeless shows, some young

Program Name: Licensed

E me fge n Cy S h e lte r fO r YO ut h people lack houslng because they ran away from an abusive household, relationship, or foster home. Some are
homeless because despite employment, they cannot afford rent and end up living on the street. There are some youth
an d YO u ng Ad u ItS who were kicked out of their homes after they come out to thelr families as lesbian, gay, bisexual, transgendered, or

questloning (LGBTQ). While their personal stories are different, the fact remains that these are still youth on the street

s 2 5 0' OOO emergency shelter options speclfically for young people and according to the Office of Homeless Youth Prevention and
program will increase the capacity to provide developmentally appropriate and safe emergency housing and sheiter for
Population Description

Am ou nt Req u ested 5 who need help." Based on the data we can access in the Homeless Management Information System, close to 20% of
those experienclng homelessness in the Valley are youth and young adults. Currently, there are no year-round
Protection's 2016 Report to the Governor and Legislature, "the adult system Is not equipped to meet the

A developmental needs of young aduits who are transitioning into adulthood and often need a variety of supports." This

Amount Awarded: $250,000
minors and young adults. We wili strive for thls program to provide a safe and trusting environment that treats all

G 0a IS a d d ressed . 2'4’ 5 young people with dignity, and that supports them In achieving stabllity and thelr full potentlal.
30 unduplicated clients in the Youth Wing
50 unduplicated clients in the Young Adult Wing
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Capital Project

Rod’s House Scores

mm

A. Program Description 42 119 39. 7
B. Population Description 15 10 13 38 12.7
C. 5-Year Plan Goal Alignment 15 5 13 33 11
D. 5-Year Plan Values Alignment 25 14 22 61 20.3
E. Data and Fiscal Management 25 15 23 63 21
F. Capacity and Experience 10 6 9 25 83
G. Partnerships and Collaborations 26 20 22 68 22.7
H. Budget 20 15 17 52 17.3

TOTAL 181 117 161 459 153
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Capital Project

Rod’s House Budget
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Capital Project

Yakima
Neighborhood

Health
Services

Program Name: YNHS PSH
Capital Project

Amount Requested:
$200,000

Amount Awarded: $160,275
Goals addressed: 3

6/13/2022

Program Description

YNHS' Permanent Supportive Housing (PSH) program addresses the need for more affordable and
stable housing for chronically homeless individuals. There is an extreme lack of affordable housing
in Yakima County. In 2021, the rental vacancy rate in Yakima County was 1.1% and the average rent
was $829 according to the UW Real Estate Research Center. This makes it almost impossible to find
affordable housing that is available. For the chronically homeless, with high rates of mental health
and substance use disorders, the likelihood of securing safe housing without assistance is
nonexistent. PSH works by offering housing to persons with significant functional impairments,
without requiring a demonstration of housing readiness, but with supports and services. According
to the National Alliance to End Homelessness, Investments in permanent supportive housing have
helped decrease the number of chronically homeless individuals by 20% since 2007. In addition to
ending homelessness for people who are chronically homeless, research has demonstrated that
permanent supportive housing can also increase housing stability and improve health. €SH clients
are also offered tenancy support services so the individual or family can become fully self-sufficient
and succeed over the long term. To provide PSH, YNHS master leases 68 units of housing
throughout the county and owns 33 units/71 beds at YNHS’ RDH Center, 304/906 Arlington, and
Tamarack properties in Yakima. While these units help to address the problem more units are
desperately needed. YNHS is requesting funding to lease to purchase a motel {the name and
location is confidential until the signing of the purchase and sale agreement) to provide 52
efficiency units of PSH and 2 one bedroom units for families. All units will be furnished with
kitchenettes to allow food preparation. Two efficiencies and two one bedrooms will be dedicated as
isolation units for individuals requiring isolation and quarantine for COVID or other communicable
diseases.

Population Description

75 individuals
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Capital Project

Yakima Neighborhood Health Services Scores

mmm

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 5

D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 29
H. Budget 20

TOTAL 169

6/13/2022
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Capital Project

Yakima Neighborhood Health Services
Budget

[Expense [Budget Category
[Eapital ior motel purchase

REPFunding |outside Funding
|Operaﬁons

Total
20 § 20000000
Total Cost 8 200,000.00| $

- |8 2e0,000.00
(County REP funding 1
Outside Funding %

§




GRACE CITY OUTREACH
ROD’S HOUSE
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Youth and Young Adults Shelter
Applications

Total Requested Total Allocated Over/Under Total Awarded
$220,047 $120,000 (5100,047) $220,000

Average Amount

_— |
Organization Amount Requested Total Score Store Awarded

Grace City Outreach $100,000.00 471 157 $100,000

Rod’s House $120,047.00 454 151.3 $120,000
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Youth and Young Adults
Shelter

Grace City
Outreach

Program Name: Jesse's Place
- Young Adult Shelter (18-24

year old Men & Waomen)

Amount Requested:
$100,000

Amount Awarded: $100,000
Goals addressed: 1,2,4,5

6/13/2022

Program Description :

At Camp Hope, we are unique in that we operate as a twenty-four hour a day shelter for
young adults experiencing homelessness. We provide a dormitory style shelter with
separate sleeping areas that will house 12 young men and 12 young women. This
dormitory, “Jesse’s Place”, named for a young adult who experienced homelessness due to
substance abuse and a mental health disorder, creates an environment where people can
feel a sense of purpose and an opportunity to belong. Our program allows for a iow-barrier
entry into the shelter and provides young adults immediate access to case managers,
mental health providers, substance abuse counselors, housing specialists, veterans services
and employment/education specialists.

Our campus also provides support services such as laundry, meals, showers, transportation,
a clothing banks as well as wrap around case management. With additional funding, we will
be able to increase the capacity of Jesse’s Place and provide more case management
services. It will assist with some of the basic needs previously mentioned and will
ultimately lead to far better outcomes for our young adult population.

Population Description

Since our opening in April 2021, Camp Hope and specifically Jesse’s Place has served sixty-
four unduplicated young men and women. We can easily anticipate this number climbing
considering the significant increase in the young homeless population in Yakima. In the
past, there was a group of homeless population that was hard to quantify because they
were identified as an “invisible papulation” due to their ability to sleep on a friend’s couch,
in a car or the plain ability to stay mobile. We continue to make strides in accurately
identifying this population, and as such, we see a growing need to make significant
increases in our resources.
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Youth and Young Adults Shelter

Grace City Outreach Scores

| scorer1 | scorer2 | Scorer3 | Total | Average |
A. Program Description 45 39 33 117 39
B. Population Description 15 9 11 35 11.7
C. 5-Year Plan Goal Alignment 18 12 14 44 14.7
D. 5-Year Plan Values Alignment 22 18 20 60 20
E. Data and Fiscal Management 22 18 17 57 19
F. Capacity and Experience 10 9 8 27 9
G. Partnerships and Collaborations 28 26 24 78 26
H. Budget 20 16 17 53 17.7

TOTAL 180 147 144 471 235.5
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Youth and Young Adults Shelter

Grace City Outreach Budget
|Expense Expense T) [Budget Cat REP | tside Fundi :
Case Manager Staft [Operations $ 55,000.00|$ 21871300|5  76873.00|
B ior Health C lor 25fte Staff [Operations 5 20,00000 | 5 8,000.00|§ 2800000
Bedding [shelter Supplies [Operations t 700000} 5 zmuul; M-M' |
Transportation [Transportation Dperations 5 10,000.001$ 100000005  20,00000]
Furnish (Table, Chairs, Furniture) {Shelter Suppli (Operations s 3,00000] 5 3.000.00) 5 £,000,00 |
Insurance A istration S5 15,00000($ 2,50000( 5 _7.500,00}
Total Cost $ 100,000.00 | § 52373.00|§  152,373.00|
[County REP Funding 667
[Outside Funding 3%

6/13/20272
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Youth and Young Adu
Shelter

Rod’s House

Program Name: Young Adult
Emergency Home in
Sunnyside

Amount Requested:
$120,047

Amount Awarded: $120,000
Goals addressed: 2,4,5

G/13/2072

Program Description

Young adults currently experience limited access to sheltering services that are tailored to their
developmental needs.

A national Voices of Youth county and study released in 2017 reported that 1 in 10 young aduits ages 18 to
25 endures some form of homelessness in a year, with a 9.6% rate in urban counties and 9.2% rate in rural
counties. Half are couch surfing, which is typically time-limited and places them at-risk of exploitation. Youth
and young adults experiencing homelessness are a hidden population and do not traditionally participate in
Point in Time counts, particularity when targeted at the adult homeless system. The Substance Abuse and
Mental Health Services Administration states that: "There is no one reason for why youth experience
homelessness. Their stories and situations vary from person to person. As information on youth and
homelessness from the National Coalition for the Homeless shows, some young people lack housing because
they ran away from an abusive household, relationship, or foster home, Some are homeless because despite
employment, they cannot afford rent and end up living on the street. There are some youth who were
kicked out of their homes after they come out to their families as lesbian, gay, bisexual, transgendered, or
questioning (LGBTQ). While their personal stories are different, the fact remains that these are still youth on
the street who need help." Based on the data we can access in the Homeless Management information
System, close to 20% of those experiencing homelessness in the Valley are youth and young aduits.
According to the Office of Homeless Youth Prevention and Protection's 2016 Report to the Governor and
Legislature, "the adult system is not equipped to meet the developmental needs of young adults who are
transitioning into adulthood and often need a variety of supports." This program will increase the capacity to
provide developmentally appropriate and safe emergency shelter for young adults, We will strive for this
program to provide a safe and trusting environment that treats all young people with dignity, and that
supports them in achieving stability and their full potential.

Population Description-

36 unduplicated clients served 36 access to case management with 95% working with a case manager 36
support with basic needs 36 education and employment support 36 CE assessments 36 housing planning 36
referrals to other service providers 36 life skills training
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Youth and Young Adults Shelter

Rod s House Scores

_m

A. Program Description 44 119 39. 7
B. Population Description 14 10 14 38 12.7
C. 5-Year Plan Goal Alighment 10 9 14 33 11

D. 5-Year Plan Values Alignment 21 13 25 59 19.7
E. Data and Fiscal Management 22 15 24 61 20.3
F. Capacity and Experience 10 6 9 25 83

G. Partnerships and Collaborations 25 20 25 70 23.3
H. Budget 17 14 18 49 16.3

TOTAL 162 119 173 454 151.3

2027 HHA RFP AWARDS




Youth and Young Adults Shelter

Rod’s House Budget
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YAKIMA NEIGHBORHOOD
HEALTH SERVICES

YAKIMA VALLEY FARM

WORKERS CLINIC
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Coordinated Entry (Adults) Applications

Total Requested Total Allocated Over/Under Total Awarded
$108,700 $90,000 ($18,700) $90,000

Average Amount

Organization Amount Requested Total Score
(eatis L AHESES otalioe Score Awarded

$90,000.00 469 156.3 $71,300

Yakima Valley Farm Workers Clinic $18,700.00 306 102 518,700
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Coordinated Entry (Adults)

Yakima
Neighborhood

Health
Services

Program Name: YNHS
Coordinated Entry - Adults

Amount Requested: $90,000
Amount Awarded: $90,000
Goals addressed: 2

6/13/2022

Program Description

Homelessness is a stressful and confusing situation. Trying to
navigate a fragmented array of services and agencies only
makes matters worse and is a barrier to getting help.
Coordinated Entry (CE) addresses these issues by providing
points of access for homeless individuals and families,
eliminating the need to go through multiple screening
processes and search for assistance. In Yakima, there are
multiple participating access points which use the same entry
intake assessment and referral processes making for a unified
system with "no front door-but also no wrong door." CE
prioritizes access to the most vulnerable households and
provides a unified list of potential clients when housing
becomes available.

Population Description
1,000 individuals
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Coordinated Entry (Adults)

Yakima Neighborhood Health Services Scores

_m

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 5
D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 28
H. Budget 20
TOTAL 173

6/13/2022
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Coordinated Entry (Adults)

Yakima Neighborhood Health Services
Budget

[Expense Type m dget Category lcounty RFP Funding loutside Funding Total
Case |wages and Benafits Is 85,00000($ 2250000]5 10750000
Admin - un! ARES AN sfint \ 1 A -4 08
S 90,000.00| 5 22,500.00{$  112,500.00|
B0
20%
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Coordinated Entry (Adults)

Yakima Valley
Farm Workers
Clinic

Program Name: Coordinated
Entry

Amount Requested: $18,700
Amount Awarded: $18,700
Goals addressed: 1

6/13/2022

'Program Description

NCAC is committed to reducing homelessness in
Yakima County so that it is brief, rare, and one-time
through an efficient and effective homeless response
system that prioritizes and focuses first on putting
people into stable housing. Coordinated Entry helps
provide the quickest access to the most appropriate
housing to every household experiencing or at-risk of
homelessness through a standardized assessment
and referral process.

Population Description |

It is anticipated this program will serve 319
unduplicated people and 153 unduplicated
households annually.
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Coordinated Entry (Adults)

Yakima Valley Farm Workers Clinic Scores

_mm

A. Program Description 0

B. Population Description 7 12
C. 5-Year Plan Goal Alignment 2 2
D. 5-Year Plan Values Alignment 12 13
E. Data and Fiscal Management 15 16
F. Capacity and Experience 5 7
G. Partnerships and Collaborations 9 21
H. Budget 4 16

TOTAL 54 118

6/13/2022 2022 HHA RFP AWARDS

10
4
17
22
8
23
16

134

65
29
8
42
53
20
53
36

306

21. 7
9.7
2.7
14

17.7
6.7

17.7

12

102




Coordinated Entry (Adults)

Yakima Valley Farm Workers Clinic Budget

Expense Expense Type Buxdget Category [County RFP Funding [outside Funding [rotal
Case Managers Salaries [vages and Benefits Operations 5 15,500.00 S 6,000.00 1'3
Program Coordinator | lWages and Benefits [Operations i3 l,mng 3 2,500 m;k’
Program Manager [Wages and Benefits (] -3 1,000.00} 5
Mil Mileage {Operations 5 1,000.00] § 1000005
Suppl Operations $ 100,00 $

Management Fees istration Administration - S,F 5 1,500.00

Total Cost 5 18,700,00| § 12,000.00] &

County RFP Funding 1%

Dutside Funding 399

6/13/2023

2022 HHAREP ANWARDS




ROD’S HOUSE
YAKIMA NEIGHBORHOOD

HEALTH SERVICES
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Coordinated Entry (Young Adults)
Applications

Total Requested Total Allocated Over/Under Total Awarded
$25,000 $15,000 (510,000) $15,000

Average

Organization Amount Requested Total Score
Score
Rod’s House $15,000.00 477 159

Yakima Neighborhood Health

. $10,000.00 467 155.6
Services

6/13/2022 2022 HHA RFP AWARDS

Amount
Awarded

$15,000

S0




Program Description

_ The community must have a Coordinated Entry data collection
Coordinated Entry (Young system to follow state and federal requirements. The

Adults) Washington Department of Commerce Office of Homeless
Youth Prevention and Protection recommends establishing

V4
RO d S H O U S e youth specific access points because: "homeless youth and

young adults have different experiences and developmental

Program Name: Coordinated needs than older homeless adults, and services that aim to

Entry - Young Adults target this population should be responsive to those

Amount Requested: $15,000 experiences and developmental needs." The County's
Coordinated Entry Policy Team had determined, as part of the

Amount Awarded: $15,000 work of the ACI, that individuals under age 25 who are

Goals addressed: 1,2,4,5 unaccompanied should be enrolled in the Coordinated Entry

project in the Homeless Management Information System.

Population Description

200 individuals
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Coordinated Entry (Young Adults)

Rod’s House Scores

_mmm

A. Program Description 39. 3
B. Population Description 15 11 15 41 13.7
C. 5-Year Plan Goal Alignment 10 12 18 40 133
D. 5-Year Plan Values Alignment 24 15 25 64 21.3
E. Data and Fiscal Management 22 16 24 62 20.7
F. Capacity and Experience 10 6 10 26 8.7
G. Partnerships and Collaborations 25 21 26 72 24
H. Budget 20 14 20 54 18

TOTAL 166 128 183 477 159
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Coordinated Entry (Young Adults)

Rod’s House Budget

Type [Busget Category P loutside Funding [rotst 1
[Trave! Assistance JAwards and Grants Cperations $ 15 GDQ.OOI $ gmgl
Ladging Assistance Jawards and Grants (=] s 4,800.00) § 4,800.00
Other ante to individuals Jrwards and Grants Operath $ 16,750.00§ § 16.750.00
Wages - other emplayees [Fagrall £ 5 Ic 5 10,500.00| 5 QMLUW__'W:I
[Payroll benehts - other fPaveoll o 5 1680.00| 5 4294800] 8 4462800
Payroll taxes - other employees [Payral Expenses Operations $ Saz.00| 5
[Offiee supplies [Cperating Costs 0, 3 ml 3
{Mabile phones Em@ Costs 0 B
Printing and copylng Lk Costs Cperathong 5
Bank fees [Operating Costs (o] S
|Property insurance o Costs D s
[Recycling and garbag Costs ] 3
Power foperating Costs Ciperations S
Liakility inguranse {Operating Couts Gperations &
Recreational activities jopesating Costs © $
(Vehicle fuel [Travel and 5] 0 s
Vehicle [Travel and Meetings Dperations 3

fees - canf, cany, trainings.  [Travel and fa]
Business meetn, [Travve] and Meetings Operations
tmleale reimbursements [Traee] and ) i
| i fees fcantract Services i B BE0.0a]s
m.lc.m ; hals
Funding na
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Coordinated Entry (Young
Adults)

Yakima
Neighborhood

Health
Services

Program Name: YNHS
Coordinated Entry - Young

Adults

Amoaunt Requested: $10,000
Amount Awarded: SO

Goals addressed: 2

6/ 1372022

__Pfogré r;i_Dé's'cri-pti'oh_ i

Homelessness is a stressful and confusing situation. Trying to navigate a
fragmented array of services and agencies only makes matters worse and
is a barrier to getting help. For young adults, a history of trauma is quite
common which can add to their reluctance to seek help. Coordinated
Entry (CE) for young adults addresses these issues by providing several
points of access, eliminating the need to go through multiple screening
processes and search for assistance. In Yakima, there are multiple
participating access points which use the same entry intake assessment
and referral processes making for a unified system with "no front door-but
also no wrong door." For young adults, the CE system utilizes a By Name
List (BNL) system which has been developed to reduce youth and young
homelessness to “functional zero.” This system is intended to address
inflow (prevention, diversion & outreach) and outflow (expediting housing
placement). YNHS and Rod’s House are the access points entering data
directly into HMIS. The Homeless Network of Yakima County conducts
paper intakes.

Population Description

150 individuals
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Coordinated Entry (Young Adults)

Yakima Neighborhood Health Services Scores

_mmm

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alighment 5

D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 30
H. Budget 20

TOTAL 175

6/13/2022

12
3
15
15
7
21
16

128
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44
14
3
25
25
9
24
20

164

128

41
11
65
65
26
75
56

467

42, 7
13.7
3.7
21.7
21.7
8.7
25
18.7

155.7




Coordinated Entry (Young Adults)

Yakima Neighborhood Health Services
Budget

Expense

Expense Type Budget Category [Caunty RFP Funding |Outside Funding otal
Case Manager Wages and Benefits Operations E) 10,000.00| 5 2,500.00| § 12/500.00
Total Cost $ 10,000.00 |5 2,500.00|8  12,500.00]
County RFP Funding BO%|
{Outside Funding 207
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GENERATING HOPE
GRACE CITY OUTREACH

ROD’'S HOUSE
YAKIMA NEIGHBORHOOD

HEALTH SERVICES

YAKIMA UNION GOSPEL
MISSION

6/13/2022
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Outreach Applications

Total Requested Total Allocated Over/Under Total Awarded
$255,260 $130,000 {5125,260) $230,000

Average Amount

Organizati A tR Total S
rganization mount Requested otal Score Score Awarded

$14,010.00 457 152.3 $14,010
$120,000.00 479 159.6 $94,740

Rod's House $30,000.00 484 161.3 $30,000

Yakima Neighborhood Health
Services

Yakima Union Gospel Mission $21,250.00 377 125.6 $21.250

$70,000.00 464 154.6 $70,000
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Qutreach

Generating
Hope

Program Name: Noah's Ark
Outreach Program

Amount Requested: $14,010
Amount Awarded: $14,010
Goals addressed: 1,2,5

6/13/2022

Program Description

Noah's Ark Homeless Shelter addresses the problem of
chronic homelessness on the Yakama Reservation and
Lower Yakima Valley by providing a year-round low barrier
shelter for single men and women, as well as Outreach and
Case Management to help improve outcomes for homeless
people dependent upon services and/or charity.

Population Description

We estimate that our Outreach Director comes into
contact with at least 75 people each week, with 10-15
unique individuals each week. Some 90% of them follow
up with at least a visit to the shelter for daytime services,
and many of them wind up utilizing more of the services
the shelter has to offer.
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Qutreach

Generating Hope Scores

mmm

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 15
D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 30
H. Budget 20
TOTAL 185

6/13/2022

36
9 12
9 12
16 22
15 21
7 7
20 26
9 18
118 154
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114

36
36
63
61
24
76
47

457

12
12
21
20.3
8
25.3
15.7

152.3




Outreach

Generating Hope Budget

k'sncme [Expense Type \Budget Categary (County RFP Funding Outside Funding l'l'all!

[Dutreach Director (Wages & Benefits Operations 5 1_3,26(100 $ 22,100.00] a5, ESON
[Outreach support Operations s 25000 $ 250.00 500.00
Direct support Operations 500.00| $ 1,000.00 1,500.00
Wages & Benefits Administration - |5 3,536.00|5 3,536.00

Tatal Cost 14,010.00| § 2688600] 5  40,896.00

|

| County RFP Funding ’

- Outside Funding C2

6/13/2022
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Outreach

Grace City
Outreach

Program Name: Homeless
Outreach Team

Amount Requested:
$120,000

Amount Awarded: 594,740
Goals addressed: 1,2,4,5

6/13/2022

Our program will focus on street outreach that works to identify and
engage people who are living in unsheltered locations, such as cars, parks,
abandoned buildings, encampments, and on the streets. Those staff
canvassing the neighborhoods play a critical role in working to end
homelessness. Effective street outreach will allow us to connect to those
people who might not otherwise seek assistance or attempt to find a
solution through the homelessness service system. This too will ensure
that people’s basic needs are met while we come along side and support
them to create housing stability.

Population Description

Last year our team contacted on average 203 people per month or 2,437
people during the calendar year total. 713 unique individuals were
provided outreach services county wide with this program. Activities used
in these totals include street outreach, law enforcement referrals,
transportation for other shelter providers, and transportation for
individuals wanting to go directly to a "detox center” county wide.
Currently we are on pace to exceed last year’s totals. We have seen an
increase in the number of additional transports with Yakima Memorial
Hospital, who is one of our largest stakeholders.
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QOutreach

Grace City Outreach Scores

mmmm

A. Program Description 33 112 37 3
B. Population Description 15 12 13 40 133
C. 5-Year Plan Goal Alignment 20 14 12 46 15.3
D. 5-Year Plan Values Alignment 25 18 19 62 20.7
E. Data and Fiscal Management 25 18 16 59 19.7
F. Capacity and Experience 10 9 8 27 9

G. Partnerships and Collaborations 30 27 24 81 27

H. Budget 20 15 17 52 17.3

TOTAL 190 147 142 479 159.7
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Outreach

Grace City Outreach Budget

6/13/2022

Expense Type et Category |County RFF Funding Outside Funding otal
Outreach peciali [staff perati s 35,867.00| 5 18,921.00 55,7
Case Manager [5taff 52.500.00| 5 23367858 15,!57.?_
Fuel (Calculated at Current Fuel Price) [Transportation [Operations 8,500.00| & G,SN.NI"; e '12&01'
[vehide e & Repair [Tranzportation (%] 3 !,ME 5 40000015 ?,'m
2-way Radio Airtime County Wide munication 0 & 5,864,005 4,785.00 14,653.00
Outreach Engagement Supplies Supplies Cperations S 3,500.00| 5 7,500.00 11,000.00
insurance Insurance lAdministration § 5000005 _ 5287.00|% M
Total Cost s 115,731.00 |5 70,364.855  190,095.85)
nty REP Funding B35
Outside 37

20272 HHA RF> AWARDS




Program Description -

A national Voices of Youth county and study released in 2017 reported that 1 in 10 young adults
ages 18 to 25 endures some form of homelessness in a year, with a 9.6% rate in urban counties and
9.2% rate in rural counties. Half are couch surfing, which is typically time-limited and places them
Outreac h at-risk of exploitation. Youth and young adults experiencing homelessness are a hidden population
and do not traditionally participate in Point in Time counts, particularity when targeted at the adult
’ homeless system. Offering street outreach targeted at youth and young adults experiencing

O S O U S e homelessness will improve our ability to find this population and to ensure data is captured in the
Homeless Management Information System (HMIS). Our county's data on the rates of youth and
young adult homelessness is poor based on a previous narrow focus of entering literally/chronically
homeless individuals in HMIS. We will follow standards identified by the State's Office of Homeless
Youth to capture youth and young adults experiencing homelessness wherever they are. During the

Program Name: Outreach

) 2017-2018 school year school districts in Yakima County reported to OSPI a combined total of 2,599
Amount R equ ested b $3 0' 000 students registered as homeless; this does not include those the school was unable to identify or
J those who dropped out nor the Yakama Nation Tribal School's data. Several hundred of these young
Amount Awa l'd € d . 53 0; 000 people were known to be unaccompanied. While the districts are doing their best to support these

' students, homeless students are much more likely to drop out than peers. OSPI reported across the
Goa IS C) d d ressed v 1; 2; 4: ) state for the Class of 2016, 53.4 percent of homeless students graduated.” If this trend is consistent
for Yakima, more than 1,000 students experiencing homelessness will not graduate, placing them
further behind the curve. Additionally, the rates of students experiencing homelessness in the
Lower Valley are nearly twice that of schools in the Upper Valley.

Population Description

80 from outreach services
25 from diversion services
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Qutreach

Rod’s House Scores

_mm

A. Program Description 42 125 a41. 7
B. Population Description 15 10 13 38 12.7
C. 5-Year Plan Goal Alignment 15 12 19 46 15.3
D. 5-Year Plan Values Alignment 22 15 25 62 20.7
E. Data and Fiscal Management 21 15 24 60 20
F. Capacity and Experience 10 6 10 26 8.7
G. Partnerships and Collaborations 25 23 25 73 24.3
H. Budget 20 15 19 54 18

TOTAL 173 134 177 484 161.3
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QOutreach

Rod’s House Budget

* e Type Budget Category (County RFP Funding ide Funding [rotal

(Wages - other employees Payroll expenses Operations s 21228.00] § 106,276.00} 8

Payroli taxes - other employees Payroll expenses Operations $ 1.910.52| 5 9,564.841 5

Office supplies Operating costs Operations s 462.00|$ 1,800.00] §

Telephone and internet [Operating costs Operations $ 1,960.00] $

Mobile phones [Operating costs {Dperations 5 260,008

Property insurance [Operating costs {Operations ) 234.005

Information technology [Cperating costs {Operations 5 9,000.00) §

Use of Donated goods [Operating costs Operations ] 33,000.00] 8

Liahility insurance [Operating casts Operations ) 982.0018

(vehicle fuel [Travel and meetings [Operations S 4,800.00] §

(Vehicle repairs and maint. [Travel and meetings [Operations $ 2,000.00]| $

Vehicle insurance [Travel and meetings [Operations $ 5,150.00] &

Registration fee - conf./conv. ftraining [Travel and meetings Operations 5 600.00| 8

Business meetings [Travel and meetings [Operations & 480.00

Mileage reimbursements [Travel and meetings Operations 3 480.00

[Trio expenses Travel and meetings [Operations $ 480.00

Rent for facilities and buildings [Operating costs [Operations s 4,800, 23,852.94| § B

|Accaunting fees [Contract services Administration $ 1,600.00 1,600.00

[ Tatal Cost $ 30,000.52| $ 200,959.78 5§  230,960.30
County RFP Funding 13%
Dutside Funding 87%|
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Qutreach

Yakima
Neighborhood

Health
Services

Program Name: YNHS
Outreach - All County

Amount Requested: $70,000
Amount Awarded: $70,000
Goals addressed: 1

6/13/2022

Program Description I

Homelessness is a stressful and confusing situation. Trying to
navigate a fragmented array of services and agencies only
makes matters worse and is a barrier to getting help.
Coordinated Entry (CE) addresses these issues by providing
points of access for homeless individuals and families,
eliminating the need to go through multiple screening
processes and search for assistance. In Yakima, there are
multiple participating access points which use the same entry
intake assessment and referral processes making for a unified
system with "no front door-but also no wrong door." CE
prioritizes access to the most vulnerable households and
provides a when housing becomes available.

Population Description
300 individuals
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Qutreach

Yakima Neighborhood Health Services Scores

_m

A. Program Description 131 43 7
B. Population Description 15 12 14 41 13.7
C. 5-Year Plan Goal Alignment 5 4 4 13 4.3
D. 5-Year Plan Values Alignment 25 15 18 58 19.3
E. Data and Fiscal Management 25 15 25 65 21.7
F. Capacity and Experience 10 7 10 27 9
G. Partnerships and Collaborations 30 20 26 76 253
H. Budget 20 16 17 53 17.7

TOTAL 175 130 159 464 154.7
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QOutreach

Yakima Neighborhood Health Services

Budget

6/13/2022

2022 HHA RFP AWARDS

; Expense Type Budget Category County REP Funding lOutside Funding otal |
Case Manager 'Wages and Benefits Operations S 63,937 00{S 17,50000] § 81,437.00|
Tranportation Bus Passes Dperations 2 1.000.00 5 A
Mileage Reimbursement Staff Travel Operations $ 575.00 §
Client Files Supplies Operations 5 500.00
Accounting Wages and Benefits lAdministration 3 3988.00

Tatal Cost b 70,000.00| §

County REP Funding

{Outside Funding %




Outreach

Yakima Union
Gospel
Mlission

Program Name: YUGM
participation in HMIS and CE

Amount Requested: $21,250
Amount Awarded: $21,250
Goals addressed: 1,4

6/13/2022

: Program Description

Funding to make possible YUGM participation in HMIS data entry and
reporting for outreach efforts and participation in Coordinated Entry. The
YUGM does not currently have consistency in how its data is entered and
shared across programs and shared with community entities. As we
develop an updated internal database for our agency, we also recognize
the need to enter data into the HMIS and participate in the Coordinated
Entry process to improve community collaborations. Additionally, to
increase our outreach efforts and improve our effectiveness at relieving
unsheltered homelessness, this process will improve reliability and
transparency of data available to the County.

| Population Description

In just one month--March 2022--YUGM personally engaged more than 230
unduplicated contacts through our outreach efforts. In addition, we
routinely engage 1,000 distinct individuals in our Adult Shelter services
annually. We anticipate with our increased outreach efforts to see
potentially 1500 unduplicated contact throughout the Yakima Area. YUGM
may also choose to expand our outreach efforts to other portions of the
County.
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QOutreach

Yakima Union Gospel Mission Scores

_mm

A. Program Description 35 120

B. Population Description 13 9 9 31 10.3
C. 5-Year Plan Goal Alignment 8 6 5 19 6.3
D. 5-Year Plan Values Alignment 25 15 13 53 17.7
E. Data and Fiscal Management 18 15 20 53 17.7
F. Capacity and Experience 9 7 7 23 7.7
G. Partnerships and Collaborations 18 18 15 51 17
H. Budget 15 8 4 27 9

TOTAL 155 114 108 377 125.7
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Outreach

Yakima Union Gospel Mission Budget

[Expense Type Budget Category [County RFP Funding [outside Funding Jrotr |
: :

[HAIS data entry staff time Wages and Bensfits Operations 18,250.00 Is 18,250.00
Coordinated Entry Training for appropri 2 Op (3 3 000,00 3,000.00
Total Cost $ 21,250,00| 8 -Is  21.250.00]
REP 5 X
Outside Funding |
T T
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One-Year Outreach Project Applications

Total Requested Total Allocated Over/Under Total Awarded
$100,000 $100,000 o] SO

L Average Amount
A

Organization mount Requested Total Score Score Awarded
Yakima Neighborhood Health

Services

$100,000.00 458 152.6 SO

Note: Due to the high number of Qutreach applications, the One-Year Outreach Project Applications funds
were used to fund the maximum amount Outreach applications possible (see page 74).
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One-Year Outreach Project

Yakima

Neighborhood

Health
Services

Program Name: YNHS One
Year Outreach Project -

Hygiene Facility Start-Up

Amount Requested:
$100,000

Amount Awarded: SO
Goals addressed: 1

6/13/2022

'Program Description

YNHS' Hygiene Facility services will provide the chronically unsheltered homeless access to toilets
and showers on a regular basis as well as accessing outreach, engagement, and supportive services.
In Yakima County, unhoused persons can be found in shelters, in unsanctioned encampments along
the river or in fields, under overpasses, in vacant buildings, in cars and RVs, campgrounds, and
other places without running water and not meant for human habitation. For these Individuals one
of the biggest challenges is maintaining their hygiene. Many go weeks or months without bathing.
Access to basic sanitation is limited to bathrooms at commercial establishments and some social
service agencies throughout the county but are especially limited in the rural areas. Showers can be
accessed at some shelters but in few other locations. Unsanctioned encampments along the river
use that water as their source for bathing. Lack of access to basic sanitation and adequate hygiene
increases the risk for infectious diseases, parasites, persistent skin infections, and can exacerbate
existing chronic conditions such as diabetes. Studies have shown a lack of hygiene also leads to loss
of a sense of self, leading to a loss of dignity and eventually hope. Poor hygiene is also a barrier to
accessing housing and obtaining employment. Providing a moblle hygiene trailer where a person
can use a toilet and bathe in private, get clean clothes and engage with the outreach team will help
chronically homeless individuals regain their dignity and self-confidence. This in turn will encourage
them to engage with outreach staff and access additional services while at the hygiene site.

The 2021 Point in Time (PIT) Count identified 261 unsheltered individuals in the county, a 45%
increase over the previous year. There was a shift from sheltered to unsheltered during the past
year, with the number sleeping outdoors increasing 75%. These statistics show that there is a
significant need for hygiene services which YNHS’ mobile hygiene trailer will help to address.

Population Description

130 individuals
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One-Year Outreach Project

Yakima Neighborhood Health Services Scores

_mmm

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 5

D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 29
H. Budget 18

TOTAL 172

6/13/2022

12
3
15
15
7
20
13

127
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5
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25
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20

159

131

42
13
55
65
27
74
51

458

43 7
14
4.3
18.3
21.7
9
24.7
17

152.7




One-Year Outreach Project

Yakima Neighborhood Health Services
Budget

Expense Expense Type Budget Category fmﬂﬁmﬂl’__ lOutside Funding Total
Case Manager \Wages and Benefits (Operations & 51,149.70 & 51,14%.70
lis /O li Operations ] 48.850.30 5 AB8s030
fotel Coct s 100,000.00( § s 100,00000] "0'51

[utde g "ol




YAKIMA NEIGHBORHOOD
HEALTH SERVICES

YAKIMA VALLEY FARM

WORKERS CLINIC
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Rental Assistance Applications

Total Requested Total Allocated Over/Under Total Awarded
$722,450 $927,827 $205,377 $927,827

Average

Amount Requested Total Score
Score

Organization

Yakima Neighborhood Health $300,000.00 464 154.6

'Yakima Valley Farm Workers Clinic $422,450.00 414 138

6133023 2023 HHA RFP AWARDS

Amount
Awarded

$410,689

$533,139




Rental Assistance

Yakima
Neighborhood

Health
Services

Program Name: YNHS
RA/RRH All County

Amount Requested:
$300,000

Amount Awarded: $410,689
Goals addressed: 2,3

6/13/2022

"Program Description )

YNHS’ Rental Assistance/Rapid Rehousing {(RA/RRH) Program is focused on assisting literally
homeless individuals and families to move from homelessness to permanent housing as quickly as
possible. Qur program serves the chronically homeless as well as those with disabilities and special
needs. Services include housing identification, case management, financial assistance including rent
subsidies, utility deposits, security deposits, application fees to landlords, hotel/motel vouchers
while waiting for housing, and supportive services. 150 individuals a year will be served by YNHS'
program.

The 2021 Point in Time (PIT) Count identified 663 homeless individuals in the county. Of those, 39%
were unsheltered, 38% were in emergency shelter, and 14% in transitional housing. The majority
(74%) were in the Upper Valley, almost all in the City of Yakima where the majority of services can
be found. However, 26% were located in the Lower Valley, primarily in Toppenish and Wapato.
There was a shift from sheltered to unsheltered during the past year, with a 75% increase in the
number sleeping outdoors. Families were particularly impacted. Of the 553 homeless households,
44% reported being unsheltered, a 73% increase over the previous year. This may be a reflection of
the impact the pandemic is having on our community. Many were already living in poverty with a
significant portion of their income going to housing costs. Even a temporary loss of income can be
devastating. With 777 deaths from COVID in the county, many families have lost a primary bread
winner.

It is well established that PIT Counts are only a snapshot in time and reflect only a sample of those
struggling with homelessness or housing instability. While official counts are limited, YNHS, which is
the largest provider of homneless services in the county, may be a better reflection of homelessness
in Yakima County, having served 2,587 homeless individuals in 2021.

Population Description

150 individuals
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Rental Assistance

Yakima Neighborhood Health Services Scores

mmm

A. Program Description 42 123

B. Population Description 15 10 14 39 13
C. 5-Year Plan Goal Alignment 10 4 8 22 7.3
D. 5-Year Plan Values Alignment 25 17 18 60 20
E. Data and Fiscal Management 24 19 25 68 22.7
F. Capacity and Experience 10 7 10 27 9
G. Partnerships and Collaborations 27 20 24 71 23.7
H. Budget 20 14 20 54 18

TOTAL 176 127 161 464 154.7
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Rental Assistance

Yakima Neighborhood Health Services

Budget

Expense Expense Type |Budget Category ICounty RFP Funding |Outside Funding Fotet

iCase Manager Wages and Benefits (Operations $ 51,149.70 45,000.00] 96,149.70

fRent, Hotel/Motel Vouchers Rental Assistance Rent Assistance s 230.850.30 | $ 23085030

in - Accounting Wages and Benefits Administration $ 18,000.00 5 18,000.00
Total Cost S 300,000.00 45,000.00($  345,000.00|
iCounty REP Funding 87
iDutside Funding 13%]
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Rental Assistance

CIANERELEY
Farm Workers
Clinic

Program Name: Rental
Assistance - Rapid Rehousing

Amount Requested:
$422,450

Amount Awarded: $533,139
Goals addressed: 1,2

6/13/2022

Program Description _

NCAC is committed to reducing homelessness in
Yakima County so that it is brief, rare, and one-time
through an efficient and effective homeless response
system that prioritizes and focuses first on putting
people into stable housing. This program helps
minimize the length of homelessness and provide
tools necessary to facilitate rapid rehousing, at the
same time, diminish the potential of recidivism.

Population Description

It is anticipated this program will serve 154
unduplicated people and 58 unduplicated households
annually.
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Rental Assistance

Yakima Valley Farm Workers Clinic Scores

_m

A. Program Description 106 35. 3
B. Population Description 12 10 12 34 113
C. 5-Year Plan Goal Alignment 8 6 8 22 7.3
D. 5-Year Plan Values Alignment 15 15 17 47 15.7
E. Data and Fiscal Management 24 16 24 64 21.3
F. Capacity and Experience 10 7 7 24 8

G. Partnerships and Collaborations 25 21 21 67 22.3
H. Budget 17 16 17 50 16.7

TOTAL 147 126 141 414 138
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Rental Assistance

Yakima Valley Farm Workers Clinic Budget

Expense Expense Type Budget Category County RFP Funding Funding
Case Managers Salaries (2] [Wages and Benefits Operations E 75.200.00 S 25.000.00
Program Coordinator | [Wages and Benefits Operations ] ‘&am $ 10,000.00
5 fs [Wages and Benefits Operations ) 10,500,00 3
Program Manager 'Wages and Benefits Cperations 5 10,000.00| 5 15,000.00
MilEage Mileage Operations i 500.00| 5 1,000.00
pal Supplies Operations $ 1.000.00
Management Fees administration | 5 %N S 88,500.00
Rental Assistance [Client rent/deposits Rent Assistance I 285000.00| $ 35,000.00
Total Cost s 422450.00) $ 174,500.00 | S
County RFP Funding
|Outside Funding 2084

B/ 1330232
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Housing and Essential Needs
Applications

Total Requested Total Allocated Over/Under Total Awarded
$1,674,000 $2,780,000 $1,106,000 $1,674,000

A

Organization Amount Requested Total Score 3G
Score

Yakima Neighborhood Health

. $1,000,000.00 445 148.3
Services

Yakima Valley Farm Workers Clinic $674,000.00 441 147

6/13£1022 2022 HHA REP AWARDS

Amount
Awarded

$1,000,000

$674,000




Housing and Essential Needs

Yakima
Neighborhood

Health
Services

Program Name: YNHS HEN

Amount Requested:
$1,000,000

Amount Awarded:
$1,000,000

Goals addressed: 2

6/13/2022

Program Description '

The YNHS Housing and Essential Needs (HEN) project provides access to
essential needs items and time-limited housing assistance for low-income
adults who are unable to work for at least 90 days due to a physical or
mental incapacity and are ineligible for Aged, Blind, or Disabled (ABD)
cash assistance. Before receiving HEN services, clients must be deemed
eligible by the local Community Service Office (CSO) at the Department of
Social and Health Services. The program is intended to ensure that
temporary disabilities do not force people onto the streets. For many
workers having an injury or illness that prevents them from working can
mean the loss of a paycheck. With no means of paying for housing they
can become homeless. HEN services focus on housing assistance including
limited rent and utility assistance, housing case management, utility
deposits, application fees, security deposits, hotel/motel vouchers while
waiting for housing, personal health and hygiene items, and
transportation assistance.

Population Description

150 individuals
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Housing and Essential Needs

Yakima Neighborhood Health Services Scores

_mmmm

A. Program Description

B. Population Description 15
C. 5-Year Plan Goal Alignment 5
D. 5-Year Plan Values Alignment 25
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 30
H. Budget 20
TOTAL 175

6/13/2022

12
4
15
15
7
20

16

121

2022 HHA RFP AWARDS

(00}

18
25
10
24

17

149

35
13
58
65
27
74

53

445

11.7
4.3
19.3
21.7

24.7
17.7

148.3

106




Housing and Essential Needs

Yakima Neighborhood Health Services
Budget

Expense Expense Type Budget Category

Case K 5 Wages and Benefits (Oparations

[Commeon use Toiletries/Laundry ial needs (Operations

Bus Passes Transportation (o]

Rent, Utilities, Hotel/Motel Rental Assi: Rent Assi!

|Admin - accounting Wages and fit: [Administration 00
fotal Cost 1,000,000.00
County RFP Funding 873
Outside ﬂq

6/13/2022
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Housing and Essential Needs

Yakima Valley
Farm Workers
Clinic

Program Name: Housing and
Essential Needs

Amount Requested:
$674,000

Amount Awarded: $674,000
Goals addressed: 1,2

6/13/2022

Program Description

Northwest Community Action Center (NCAC) is committed
to reducing homelessness in Yakima County, so that it is
brief, rare, and one-time, through an efficient and effective
homeless response system that prioritizes and focuses first
on putting people into stable housing. This program helps
minimize the length clients experiencing mental/physical
incapacity are homeless, and provide tools necessary to
facilitate rapid rehousing, and at the same time, diminish
the potential of recidivism.

Population Description

It is anticipated the HEN program will serve 60
unduplicated HEN participants and 60 unduplicated
households.
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Housing and Essential Needs

Yakima Valley Farm Workers Clinic Scores

_m

A. Program Description 44
B. Population Description 15
C. 5-Year Plan Goal Alignment 10
D. 5-Year Plan Values Alignment 23
E. Data and Fiscal Management 25
F. Capacity and Experience 10
G. Partnerships and Collaborations 27
H. Budget 20

TOTAL 174

6/13/2022
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Housing and Essential Needs

Yakima Valley Farm Workers Clinic Budget

|outside Funding

Expense |Expense Tyne Budget Category |County RFP Funding Total
Case Managers Salaries ages & Benefits Operations $ 85.000.00 5 85,000.00
Program Coordinator | [Wages & Benefits Operations ! 25,000.00 $ 25,000.00
Administrative Specialist [Wages & Benefits Operations $ 10,000.00| $ 10,000.00| $ 20,000.00
Program Manager [Wages & Benefits Qperations 5 25,000.00| S 13,000.00} § 38,800.00
Mileage Mileage Operations $ 3,000,005 1,500.00| § 4,500.00
Supplies supplies Operations 5 4,000.00 400000
[Support Services/Essential Needs [Client Supplies Operations $ 30,000.00 30,000.00
Rental Assistance [Client rent/deposits Rent Assistance $ 451,550.00 451,550.00
Management Fees Administration Administration 3 40,4500C| 5 157,595.29|% 19604529
Total Cost $ 674,000.00| $ 182,095.29|5  656,095.29
|County RFP Funding 7%
Outside Funding 21%|

6/13/2022
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Permanent Supportive Housing
Applications

Total Requested Total Allocated Over/Under Total Awarded
$559,536 $409,536 (5150,000) $409,536

Average Amount
Score Awarded

Organization Amount Requested Total Score

ustice Housing Yakima $150,000.00 392 130.6 SO

akima Neighborhood Health

. $409,536.00 470 156.6 $409,536
Services

Note: Justice Housing Yakima’s budgeted items did not meet the criteria of this grant — a minimum of 67% of
Permanent Supportive Housing grants must be paid directly to private landlords in the form of rent.

6131022 2022 HHA RFP AWARDS



Permanent Supportive Housing

Justice
Housing
Yakima

Program Name: Justice
Housing Yakima

Amount Requested:
$1,000,000

Amount Awarded: SO
Goals addressed: 2

6/13/2022

Program Description

Yakima has a significant housing shortage, affecting
all economic levels. Due to the increase in housing
cost, the shortage is even more pronounced for
very low-income and extremely low-income
households. People experiencing homelessness are
hardest hit. Permanent supportive housing
solutions are known to be optimal for reducing
homelessness and there is insufficient inventory to
keep pace with the growing need in Yakima.

Population Description

Approximately 36 when one unit is used for an on-
site manager.
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Permanent Supportive Housing

Justic_e Housing Yakima Scores

MMM average

A. Program Description 36 110 36.7
B. Population Description 11 9 9 29 9.7
C. 5-Year Plan Goal Alignment 4 3 5 12 4
D. 5-Year Plan Values Alignment 18 16 17 51 17
E. Data and Fiscal Management 17 16 14 47 15.7
F. Capacity and Experience 8 7 7 22 7.3
G. Partnerships and Collaborations 25 19 25 69 23
H. Budget 20 14 18 52 17.3

TOTAL 141 120 131 392 130.7
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Permanent Supportive Housing

Justice Housing Yakima Budget
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Permanent Supportive Housing

Yakima
Neighborhood

Health
Services

Program Name: YNHS
Permanent Supportive

Housing (PSH)

Amount Requested:
$409,536

Amount Awarded: S409,536
Goals addressed: 2,3

6/13/2022

Program Description

YNHS’ Permanent Supportive Housing (PSH) program addresses the need for more
affordable and stable housing for chronically homeless individuals. There is an extreme lack
of affordable housing in Yakima County. In 2021, the rental vacancy rate in Yakima County
was 1.1% and the average rent was $829 according to the UW Real Estate Research Center.
This makes it almost impossible to find affordable housing that is available. For the
chronically homeless, with high rates of mental health and substance use disorders, the
likelihood of securing safe housing without assistance is nonexistent. PSH works by offering
housing to persons with significant functional impairments, without requiring a
demonstration of housing readiness, but with supports and services. According to the
National Alliance to End Homelessness, “Investments in permanent supportive housing
have helped decrease the number of chronically homeless individuals by 20% since 2007. In
addition to ending homelessness for people who are chronically homeless, research has
demonstrated that permanent supportive housing can also increase housing stability and
improve health.” To provide PSH, YNHS master leases 68 units of housing throughout the
county and owns 33 units/71 beds at YNHS’ RDH Center, 904/906 Arlington, and Tamarack
properties in Yakima. PSH clients are also offered tenancy support services so the individual
or family can become fully self-sufficient and succeed over the long term. While these units
help to address the problem more units are desperately needed. YNHS will be purchasing a
58-unit motel prior the start of this funding cycle which will add to the current pool of PSH.

Population Description
70 individuals
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Permanent Supportive Housing

Yakima Neighborhood Health Services Scores

_mmm

A. Program Description 42 124 41 3
B. Population Description 15 12 14 41 13.7
C. 5-Year Plan Goal Alignment 10 6 8 24 8
D. 5-Year Plan Values Alignment 25 15 19 59 19.7
E. Data and Fiscal Management 24 16 25 65 21.7
F. Capacity and Experience 10 7 10 27 9
G. Partnerships and Collaborations 28 20 27 75 25
H. Budget 19 17 19 55 18.3

TOTAL 176 130 164 470 156.7
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Permanent Supportive Housing

Yakima Neighborhood Health Services
Budget

ipenie Type t Category [Counlty RFP Funding iOutside Funding atsl
Lase Manager 3 and Benehits perabons 5 ] 72,806.00 157,94
ent & Hot el it Rent Asitance 3 274.400.00 -2 2
3

e in ot A Chatside Furdieg

[Dutside Funding:
IS - SE & 2 [ §

Total Cost P 5 12, 806.00 4

— -
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