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November 1, 2021



Study Sessions
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October 7
• General Fund Expenses-

Community Development, 
Economic Development, Parks 
and Police

• Mill Site Phase II 
• Equipment Rental 
• Clean City 
• Tourism, Convention Center, 

Capitol Theatre

October 12
• General Fund Expenses-Fire
• Capital Funds (REET 1, REET 2 and 

TBD)
• Enterprise Funds- Airport, Water, 

Irrigation, Wastewater, 
Stormwater, Transit and Refuse

October 14
• LTAC comparison
• Clean City Program 

Enhancement
• Additional Budgetary Items

October 5 
• Preliminary Budget Book
• Financial Policies – Fund Balance

• American Rescue Plan Act

• Vehicle Replacement

• Major Revenues

• Cyber Security
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Key Dates

Oct

5 Council Study Session 1

7 Council Study Session 2

12 Council Study Session 3

14 Council Study Session 4 + Additional Considerations

Nov

1 Public Hearing and Ordinances on Ad Valorem Tax Rate

1 1st Budget Public Hearing

16 2nd Budget Public hearing

Dec 7 Public Hearing and Ordinance Adopting the Budget



Yakima Council
Strategic Priorities

1. Public Safety
2. Fiscal Sustainability
3. Housing
4. Strengthening Partnership
5. Investment in Infrastructure
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2022 Budget
Goals

 Achieve a balanced budget in every fund
 Assure prioritized services citywide
 Preserve General Fund’s reserve
 Establish replacement funding for public safety 

equipment
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General Fund Reserve Fund 
Balance Policy

City Population Minimum Reserve

Bellevue 148,164 15% of General Fund revenues
Everett 111,475 20% of operating revenues
Kent 132,319 18% of current year budgeted expenses
Pasco 75,432 90 days worth of expenditures
Renton 101,751 12% of operating expenditures
Richland 58,225 16.7% of operating expenditures
Tukwila 20,347 18% of previous year revenues
Yakima 93,637 16.7% of expenditures *

*Goal is to establish reserves at 25% of expenditures
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Public Safety Vehicle Replacement

 Fiscally Responsible
 Public Safety
 Investment in infrastructure
 Avoid the need to purchase large quantities of vehicles at once
 Stop spending money on expensive repairs

 Investment of $1,000,000 for future 
equipment replacement of police 
vehicles and $800,000 for fire apparatus
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Subsequent Changes
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Additional budgetary items - not 2022
included in the Preliminary Budget Budget

Workers compensation rate increase 25,000$          
Minimum Wage Increase 37,000$          
Axon in car video system annual service fee 150,000$        
Clean City Enhancements 423,500$        
Total Additions 635,500$        



Revenues by Source
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Expenditures by Category
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Citywide Revenues
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Citywide Expenditures
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Property Tax
Yakima County

$1.52 
13%

County Flood Control
$0.07 
1%

County EMS
$0.20 
2%

Yakima City
$2.53 
22%

State School Levy
$1.92 
17%

State School Levy Part 2
$1.03 
9%

Yakima School
$2.45 
21%

Yakima School 
Bonds
$1.33 …

Yakima Valley Regional Library
$0.39 
3%

Yakima County Tax District Levy 2021 
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City of Yakima Levy Rates
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Ongoing Fiscal Challenges

 Pandemic Recovery
 Property tax 1% Cap
 Healthcare Costs increases 
 Labor Contracts
 Equipment Replacement
 Economic Development
 Housing
 Many others
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Citywide Fund Balance 
Summary
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Questions?
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Thank you for your 
time.
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