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City Manager-Introduction







2022 Budget
Goals

 Achieve a balanced budget in every fund
 Assure prioritized services citywide
 Preserve General Fund’s reserve
 Establish replacement funding for public 

safety equipment



Yakima Council
Strategic Priorities

1. Public Safety
2. Fiscal sustainability
3. Housing
4. Strengthening Partnership
5. Investment in infrastructure



1. Public Safety
 Continue to focus non-strategies to reduce violent crime through exceptional 

customer service 
 Increase deployable strength percentage to reduce response time and improve 

customer service
 Focus on recruiting lateral police candidates to speed up the time for new hires to 

become productive officers
 Continue to focus both energy and resources to the reduction of domestic violence 

through improved response, investigation, and collaboration
 Conduct 2022 Fire Academy for new hires in first quarter
 Continue Structure Firefighting PPE replacement plan 
 Purchase of Police Interceptors
 Term limited funding of $250,000 in American Rescue Plan Act (ARPA) funds for 

years 2022-2024 for additional domestic violence advocate program



2. Fiscal Sustainability
 Obtain an Unqualified (Clean) audit of its 2021 financial statements
 Implement the new GASB 87 Lease Accounting Update as required by 

Governmental Accounting Standards Board (GASB)
 Seek funds to replace the pedestrian bridge over Wide Hollow Creek at 

West Valley Community Park
 Obtain Government Finance Officers Association (GFOA) Distinguished 

Budget Presentation Award for its 2022 budget publication
 Improve transparency in communicating city finances
 Conduct annual review of Council financial policies as part of the 

budget process
 Review the City’s Financial Management Policy and Stewardship of 

Public Funds to ensure compliance and regular updates



3. Housing
 Support the HOME Investment Partnership program to 

provide decent/affordable housing
 Administer programs funded by Community Development 

Block Grant (CDBG) benefitting low- and moderate-income 
neighborhood and individuals with housing, living 
environment, and economic opportunities

 $1 million investment for Affordable Housing using ARPA 
Funds



4. Strengthening 
Partnerships
 Fully implement Granicus Peak upgrade by March 2022
 In conjunction with IT, fully implement an electronic signature process by March 2022, which 

will increase efficiency citywide
 Continue to bolster our relationships with our federal partners to more effectively address 

gang crime throughout the Yakima Valley
 Air service development 
 $500,000 investment from ARPA funds to foster partnerships with non-profits to address 

community needs 
 Additional $300,000 as financial buffer, inf needed based on economic recovery in support of 

tourism from ARPA funds
 Investment of $2 million for YWCA woman’s shelter for transitional housing from ARPA funds
 Investment of $1.5 million for homeless/mental health related programs through year 2023 

from ARPA funds
 Support departments with timely access to financial information 
 Establish training for all departments on how to access financial information from the City’s 

Cayenta Financial System



5. Investment in 
Infrastructure
 Purchase additional Fire engine 
 Complete Cayenta upgrade February 2022
 Rehabilitation of East General Aviation Apron 
 Main Terminal Building - Installation of automated security exit lane system and roof 

replacement
 Design, Engineer, Construction of Taxilane Charlie Extension
 Main Terminal Building - Environmental Documented Categorical Exclusion
 Rehabilitation of Airport Administration Office 
 Complete Miller Park restoration project
 Bravo Company Boulevard Phase 1 and Phase 2 Engineering and Environmental
 North 1st Street Revitalization Phase 3
 Purchase six transit busses funded by American Rescue Plan Act, $2.8 million
 Fruitvale Nelson Dam Rebuild
 Tiger Oil Clean Up
 Investment of $1 million for fully developed residential areas that are still on septic systems 

from ARPA funds
 $6 million of ARPA Funds for Mill Site Water and Sewer improvement projects from ARPA funds



General Fund Revenue



General Fund Revenue



Revenues by Source



General Fund Expenditure



General Fund Expenditure



Expenditures by Category



Citywide Revenue



Citywide Expenditures



Citywide Fund Balance 
Summary
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Questions?
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Next session-October 7th @ 9am
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