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1.0 INTRODUCTION

The Yakima City Council directed City staff to bring back a proposal to Council to manage and
program the Washington Fruit Community Center based on the Harman Center model, primarily using
City staff for management, allowing for third party
partners and community input on all future
programming to include budgetary impacts of the
proposed change. Yakima Parks and Recreation
~ has a long history of providing recreation programs
and facilities for the city. Yakima Parks &
Recreation had provided senior citizen
programming for the Northeast section of Yakima
starting in the early 1970's at the now Washington
Fruit Community Center, however, the City received
a $4 million-dollar donation from the Harman
Foundation to build a new senior center. The
Harman Center was opened in 2004. This ended
the senior programming at the Washington Fruit
Community Center. The Harman Center was built on
land donated by the Clevenger family which is now known as Gailleon Park. Yakima Parks and
Recreation has also been providing recreation programming for children for many years. Much of the
indoor youth programming has been within the Yakima School District buildings. The Beyond the Bell
after school program for elementary age students began in 2010. Prior to the Beyond the Bell program,
The Yakima Parks & Recreation Division utilized AmeriCorps workers to run programs at various Yakima
Elementary Schools. Hoover, Adams and Garfield Elementary Schools housed these after school
programs. The Yakima School District received a grant to provide programs within these schools utilizing
their own staff. At that time Roosevelt Elementary School was chosen by the Yakima School District as
the best location for the Beyond the Bell program. The Yakima Parks & Recreation Division has long
been hoping to be able to return programs to the Northeast section of Yakima. Many of the children
served by the Beyond the Bell program live in this area. Having a facility to program as needed to best
serve the various populations is very desirable. Operating the Beyond the Bell program in another
organization’s facility has been frustrating at times, due to school functions taking precedent over
Yakima Parks and Recreation programs. Moving the program to the Washington Fruit Community
Center will eliminate these issues.

Washington Fruit Community Center

The proposed plan to operate within the
Washington Fruit Community Center includes
programming for seniors, children and adults.

In addition to programming of various
types within the building, utilizing the community
center to support outdoor activities in Miller Park
would also become a possibility. Utilizing the
center as a place for check in and registration for
youth sports and recreation programs, like futsal,
basketball, and soccer clinics would be easier.
Another benefit of providing a wide variety of
positive activities in a park is that the activities make Washington Fruit Community Center
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it a less desirable location for the negative activities that sometimes occur in and around the park and
community center.

During the summer months, Yakima Parks & Recreation coordinates the Viva la Musica concert
series which takes place in both Miller Park and Martin Luther King Jr. Park. The Viva la Musica concert
series will be planned for the summer of 2021 and will occur, if permitted by the Yakima Health District.
Continued events like the concerts and other events will help to increase neighborhood pride.

The Yakima Parks and Recreation staff are very excited about the possibility of having a place to
call home and provide easily accessible and quality bilingual recreation and community benefitting

programs for this area of Yakima for people of all ages.

2.0 PROPOSED MISSION STATEMENT

A mission statement has been created for the Washington Fruit Community Center. It is a work
in progress and can be modified or rewritten when community input occurs.

“The mission of the City of Yakima’s Washington Fruit Community Center is to foster inclusive
participation by providing a variety of quality, fun and safe programs for people of all ages “.

3.0 BRIEF HISTORY

The Washington Fruit Community Center was built in the early 1970’s and served as the Yakima
Parks and Recreation Senior Center at Miller Park until 2004 when the Harman Center opened. In 2004
the Yakima Police Athletic League was formed and operated programs for 4 years. There were also

other organizations that operated programs at the center during that time.

3.1 Washington Fruit Community Center Occupancy History

1970's - 2004 Building operates as Yakima Parks and Recreation Senior Center

2004 Yakima Parks and Recreation Senior Center relocates to the Harman Center
Yakima Police Athletic League (YPAL) operates the Miller Park Activities Center
offering a variety of youth services and programs in a safe and secure facility

2004 -2008
Yakima Valley Farmworkers Clinic offers health assessments, health screenings and
immunization clinics

2008 - 2019 YPAL offers programs and activities and events targeting at risk youth
Yakima's Gang Free Initiative Northeast Yakima Youth and Family Development

2012 - 2019 ) ;
Center - youth and family development programming

2014 Washington Fruit Company provides funds for refurbishing the aging Miller Park
Activities Center

2015 - 2016 People for People sponsors the Gang Free Yakima Connections at the center, a call
center to provide gang prevention and intervention information
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4.0 SITE PLAN

The Washington Fruit Community Center is located in the Northeast section of Yakima and is

adjacent to Miller Park. Miller Park is one of the oldest parks in Yakima and has been described as “the
heart of the community.”
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Viva La Musica Concert in Miller Park

5.0 DEMOGRAPHICS

The U S Census reports that tract 2, which is the area surrounding the Washington Fruit
Community Center, population is 5,572. The demographics of the area surrounding the Washington
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Fruit Community Center are identified below.

Age
2 6 Population by age range Population by age category
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6. SERVICE AREA AND NEIGHBORHOOD SURVEY AREA

During the Yakima City Council meeting on January 5, 2021, discussion included community
input into the programming and services offered at the WFCC. Yakima Parks and Recreation conducts a
community wide survey every five years as a part of the comprehensive master planning process
required by the State of Washington in order to be eligible for grants to improve parks and purchase
land for parks. The same process of surveying the community can be used to gather community input
on programming. When allowed by the Covid — 19 guidelines, in person community meetings to gather
additional information can occur. The planned survey area has been established to cover a total of 3.2
square miles around the center. The rationale is that people from within this area will be the families
that will utilize the center the most.

6.1 Service Area & Community Survey Mailing Area

Miller Park and the Washington Fruit Community Center serves Northeast Yakima. Below
is a map of the identified service
1 area. Seniors, Children and
families can access the center by
walking, riding a bicycle, utilizing
Yakima Transit system or using
personal vehicles. The center
will be open to all. Ample street
e~ s ! om. | parking and a 22 stall parking lot
SRS Miler park || adjacent to the center will allow
for many people to park close to
the park and center.

ek,

7.0 GOALS & OBJECTIVES

The following are a list of goals and objectives for the operation plan for the WFCC. These goals
and objectives can be refined and changed when the community’s input regarding the operation of the
center is received. A list of proposed goals are as follows:
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7.1 Goals

1. To provide a wide range of bilingual recreation and wellbeing activities for all ages
2. To create a safe space for children to go after school

3. To provide a support system for students’ academic endeavors

4. To provide positive role models for children of all ages

5. To provide a positive alternative to gang and criminal involvement

6. To provide activities for senior citizens to learn new skills, engage with friends and receive
positive social interaction

7. To provide a place for free senior citizen wellness programs Eg. Blood pressure checks

8. To provide a safe gathering place for all ages, helping to build strong multi-generational
relationships

9. To allow participants to experience a greater understanding of diversity for the residents and
neighbors at Washington Fruit Community Center

10. To give the community a safe and inclusive space to socialize and provide healthy activities
and programs for youth and adults

11. To provide youth with positive guidance and personal development

12. To promote community pride, sense of ownership and a sense of belonging and
demonstrate that neighborhood children and adults are a valued part of the community

13. To provide programs that will continually evolve to reflect the community’s needs,
preferences and desires

7.2 Goals, Objectives and Policies — Yakima Parks & Recreation Comprehensive Master Plan

In the 2017 — 2022 City of Yakima Parks and Recreation Comprehensive Master Plan, goals,
objectives and policies for the recreation area have been established. Many of the goals,
objectives and policies directly correlate with the proposed operational plan for the Washington
Fruit Community Center. Below is a list of the goals, objectives and policies that apply.

2.0.0 Goal: Provide active recreation programs that meet the leisure interests and needs of
the community and offer a wide variety of other recreation opportunities to all the people of
Yakima.
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2.1.0 Objective: Utilize the 2017 —~ 2022 Comprehensive Plan Community Survey for program
suggestions and ideas to meet the recreation interests of the community and to enhance the
program opportunities and program quality.

2.1.1 Policy: Work cooperatively with local agencies, organizations, and special interest
groups to support and enhance city recreation programs and services.

2.1.2 Policy: Encourage recreation staff to keep abreast of current and future recreation
trends by attending professional conferences and workshops as budget allows.

2.1.3 Policy: Continually identify community interests and needs relating to recreation
programs and services.

2.1.4 Policy: Evaluate the effectiveness of programs and activities through the use of
questionnaires, surveys, and participation evaluation forms.

2.2.0 Objective: Collaborate with Special Olympics and other agencies serving special
populations three times per year to provide more recreation opportunities for community
members with special needs.

2.2.1 Policy: Establish new programs to meet the changing and expanding needs of older
citizens and those with special needs.

2.2.2 Policy: Work with the Harman Center, Henry Beauchamp Jr. Community Center, and
Yakima Police Athletic League/Washington Fruit Community Center to establish recreational
programs and services at those sites.

2.2.3 Policy: Offer programs directly or by working cooperatively with the Yakima School
District and other local agencies to provide a variety of activities for youth and teens with
special emphasis on programs during after school hours and during summer months.

2.3.0 Objective: Communicate with culturally diverse leaders within the community to
establish recreation programs to meet the needs and interests of the city’s culturally diverse
population.

2.3.1 Policy: Establish, coordinate and direct recreation programs for the city’s culturally
diverse population.

2.3.2 Policy: Establish and offer adult and youth special interest classes that are taught by
bilingual individuals.

2.3.3 Policy: Establish bilingual promotional materials to encourage participation of Spanish
speaking individuals in Parks and Recreation programs.
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2.4.4 Policy: Provide users friendly access to park facilities and, when feasible, support those
offering special events.

2.4.5 Policy: Encourage staff to become familiar with community programs and services in
order to provide referrals and options to citizens.

2.5.0 Obijective: Solicit sponsorships and donations to supplement the cost of recreation
program delivery.

2.5.1 Policy: Establish collaborations and sponsorships with community service organizations
and businesses to maximize the effectiveness of existing resources, to increase the affordability
of programs and services and to bring Parks and Recreation services within the financial reach

of all members of the community.

2.5.2 Policy: Develop opportunities for volunteer support of Parks and Recreation services
and programs.

2.5.4 Policy: Develop scholarship programs for youth and low-income families.

2.6.0 Objective: Facilitate and support recreational services offered throughout the
community by not for profit groups, service agencies, and/or faith-based organizations.

2.6.1 Policy: Share professional and, when available, financial resources to enhance
recreational services to the people of Yakima.

2.6.2 Policy: Promote community access to recreational services by acting as a clearing house
and promoting those services.

2.6.3 Policy: Create service delivery collaborations and partnerships with community groups
and agencies.

2.7.3 Policy: Explore options for networking to provide community events.
ORGANIZATIONAL CHART

An organizational chart of current staff has been created. This organizational chart is the

current chart under which the Yakima Parks and Recreation Division operates. No change to the
organizational chart is needed. All positions on the chart are currently budgeted and filled. Additional
staff would need to be employed, if the second summer playground program was established at Miller
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Washington Fruit Community Center — Proposed Operational Plan

Organizational Chart

Yakima City Council

\ J
|
i N
City Manager
Bob Harrison
\ o
|
g ™\
Dir. Of Public Works
Scott Schafer
J
|
~
Facilities Manager P &R Mgr.
Kerry Jones Ken Wilkinson 4
| —
. . N
Facilities Maint. Recreation Supervisor
Staff Tami Andringa
— \ J
Recreation Act. Coord.
Kim Lopez
Y —
Recreation Leader
Instructors
Sarah Lopez
e —
Temporary Volunteers
Employees
S

BOLD—Denotes Bi-lingual Staff

Temporary

Employees

Rec. Prog. Supervisor

Leslie Richards

Rec. Specialist

Juan Arlas

Youth Sports

Instructors

Volunteers

e
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9.0

PROPOSED RECREATION SCHEDULE

Below is an example of a proposed schedule. All programs will utilize bilingual staff. Currently,
many of the Beyond the Bell and youth sports program instructors are bilingual. The schedule below is
an example of programming. It is subject to change. The schedule will also allow for third party groups
to utilize the facility for other programs. YPAL will have opportunities to provide programs within the
facility as well. We further intend to engage the local neighborhood to understand their programming
and service needs that could be provided at the WFCC.

Washington Fruit Community Center - schedule example

Monday Tuesday | Wednesday Thursday Friday Sat/Sun
Multi-Purpose 8:30-9:30 Zumba Gold 8:30-9:30 Fitness Forever 8:30-9:30 Zumba Gold B:30-9:30 Fitness Forever 8:30-9:30 Zumba Gold Facility
Room 9:45-10:25 Preschool Tap 9:45-10:25 Preschool Gymnast|9:45-10:25 Preschool Tap 9:45-10:25 Preschool Gymnas{9:45-10:25 Preschool Tap  |Rental
10:30-11:10 Preschool Ballet |12-2 Open Gym 10:30-11:10 Preschool Ballet {12-2 Open Gym 10:30-11:10 Preschoal Balle
12-1 Adult Beg Tap Dance 3:30-4:10 Beg Gymnastics 12-1 Adult Beg Tap Dance 3:30-4:10 Beg Gymnastics 12-1 Adult Beg Tap Dance
4-5 Kickboxing 7-8 Open Gym 4-5 Kickboxing 5:30-6 Cheer 4-5 Kickboxing
5:30-6 Cheer 5:30-6 Cheer 7-8 Open Gym
7-8 Open Gym 7-8 Open Gym
Southwest 9-11 Hand and Foot 9:30-11 Bridge 9:30-11 Hand and Foot 9:30-11 Bridge 9:30-11 Hand and Foot Facility
Classroom 9-11 Dominoes 9:30-11 Rumikub 9-11 Dominoes 9:30-11 Rumikub 9-11 Dominoes Rental
2-6 Beyond the Bell 10-11 Preschool Play Time 12-1 Blood Sugar Testing 10-11 Preschool Play Time  |12-1Hearing Screening /
3-6 Beyond the Bell 3-6 Beyond the Bell 3-6 Beyond the Bell Hearing Aid Cleaning
3-6 Beyond the Bell
West Art Room |10-11 Preschool Art 10-2 Painting/Drawing Class |10-11 Preschool Art 10-2 Painting/Drawing Class |10-11 Preschaol Art Facility
12-1 Coloring/Crocheting 12:30-3 Leatherworks 12-1 Coloring/Crocheting 3:30-5:30 Open Arts & Crafts |12-1 Coloring/Cracheting  |Rental
4:30-5:30 Beyond the Bell 3:30-5:30 Open Arts & Crafts {4:30-5:30 Beyond the Bell 4:30-5:30 Beyond the Bell
Northwest Room |8:30-9:30 Computer Lab 8:30-9:30 Computer Lab 8:30-9:30 Computer Lab 8:30-9:30 Computer Lab 8:30-9:30 Computerlab  |Facility
Computer 12-1 Computer Lab 12-1 Computer Lab 12-1 Computer Lab 12-1 Computer Lab 12-1 Computer Lab Rental
3:30-4:30 Beyond the Bel} 4:30-5:30 Beyond the Bell 3:30-4:30 Beyond the Bell 4:30-5:30 Beyond the Bell 3:30-4:30 Beyond the Bell
7-8 Computer /GED/Literacy |6-7 English Class 7-8 Computer/GED/Literacy |6-7 English Class 7-8 Computer/GED/Literacy
7-8 Computer/GED/Literacy 7-8 Computer/GED/Literacy
Kitchen 8:30-9:30 Morning Coffee 8:30-9:30 Morning Coffee 8:30-9:30 Morning Coffee 8:30-9:30 Morning Coffee 8:30-9:30 Morning Coffee  |Facility
11-12 Senior Lunch 11-12 Senior Lunch 11-12 Senior Lunch 11-12 Senior Lunch 11-12 Senior Lunch Rental
3:30-4:30Kidz Kitchen 2-3 Baking/Cooking Class 3:30-4:30Kidz Kitchen 2-3 Baking/Cooking Class 3:30-4:30Kidz Kitchen
Patio 1:00-2:00 Gardening 1:00-2:00 Shuffle Board 1:00-2:00 Gardening 1:00-2:00 Shuffle Board 1:00-2:00 Gardening
2:00-3:00 Bocce Ball 2:00-3:00 Bocce Ball 2:00-3:00 Bocce Ball
Park 4:00-6:00 Soccer/Basketball |4:00-6:00 Soccer/Basketbal] |4:00-6:00 Soccer/Basketball |4:00-6:00 Soccer/Basketball |4:00-6:00 Soccer/Basketball
4:00-5:00 First Tee Golf 4:00-5:00 First Tee Goif 4:00-5:00 First Tee Golf
All programs will utilize bi-lingual staff as much as possible
10.0 CURRENT AND POTENTIAL PARTNERS

Yakima Parks & Recreation has a long history of partnering with other organizations. More can
be accomplished by utilizing our skills and abilities paired with other outside organizations special skills
and expertise. Below is a list of our current partnerships and collaborative organizations for the Beyond
the Bell after school program. This is not a complete list of partners for the entire Yakima Parks &
Recreation Division. In addition to the list of current partners, a list of potential partners is also
included.

10.1 Current Partnering Organizations

0 Yakima Police Department
[ Yakima Valley Library
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[0 WSU Health and Nutrition

[ Yakima Valley Farm Workers Clinic
(1 Delta Dental

(1 Yakima Health Department

(1 Solarity Credit Union

(1 Columbia Bank

(0 Gymnastics Plus

0 Dance and Exercise Instructors
O Franklin/Lions Pool

U Red Cross

[0 Washington State OSPI

(0 Washington Fruit

O Yakima School District

10.2 Potential Partnering Organizations

0 Boy Scouts/Girl Scouts

U The First Tee of Yakima

0 Work Source

U Comprehensive Mental Health

O Bricks for Kids

0 DSHS/DCYF Department of Youth & Family Services
(0 Rod’s House

O YWCA

O YPAL

L) People for People — Interns & Meals on Wheels program
O Junior League

(1 Fat Pastor- Urban Kitchen

O Champion Center Yakima

11.0 CURRENT AND POTENTIAL GRANT SOURCES

Grants have been utilized in many areas of Yakima Parks & Recreation. Specifically, Beyond the
Bell has received grants and donations from a variety of sources. Listed below are previous, current and
potential granting organizations.

11.1 Current & Previous Grants

I Office of the Superintendent of Public Instruction — State of Washington
Ll Dick’s Sporting Goods
L Washington Fruit Corporation
L Other Local Businesses
O Yakima Downtown Kiwanis Club
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0
0

Yakima Southwest Rotary
Walmart

11.2 Potential Grant and Donations Sources

g

a
U
U
O

Legends Casino
Parker Youth and Sports Foundation

Service Clubs — Rotary, Lions, Kiwanis, etc.

Melinda Gates Foundation

Tamaki Foundation

12.0 FINANCIAL INFORMATION

Many of the cost’s associated with the proposed operation plan for the Washington Fruit

Community Center are currently in the 2021 City of Yakima Parks & Recreation budget. Moving current

staff and programs to the center will require no additional funding. The Beyond the Bell program is

currently held at Roosevelt Elementary School. This program has not operated within the Yakima School
District Elementary School since March of 2020 and will not be able to operate within the building until
Fall of 2021 at the earliest. As an outside agency, the Yakima Parks & Recreation Division does not have

first priority for the school facilities. The financial information below does not include funding for

additional programs that could added in the future. Some new programs will provide revenue to offset

costs.
12.1 Current Budget
Expense Description Current 2021 Added 2021
P P Budget Cost
R Salaries and benefits for Recreation
. Staff for Beyond the Bell and Kissel $132,758.78
Staffing
Summer Playground Program
Temporary Salaries and benefits for Recreation
Staffing Temporary Staff =1891897.58
Tempcfrary Salaries and benefits for Custodian $9,340.00
Staffing
. Pacific Power, Cascade Natural Gas,
Utilities Water, Sewer and Garbage »19,828.00
R&M Contractors Building Maintenance $10,640.00
Office and . Recreation anq Program supplies $11,684.00
Operating Supplies and office supplies
second Site Miller Park Summer Plla\./ground
Program for 50 Participants
Summer > , $35,211.00
(Staffing, Startup supplies and
Playground }
R equipment)
Community Survey Printing, envelops and postage $1,000

Yakima Parks & Recreation - Washington Fruit Community Center Operation Plan Proposal — February 2021

Page 14



12.2 Current Revenue

Revenue Description Current 2021 Budget Added 2021 Revenue

Grant CACFP Grant via SPI $11,000.00

Criminal Justice Special
Programs

Beyond the Bell and
Registration Fees Kissel Summer $55,000.00
Playground Program
CDBG Funding - R&M
Contractors - Building
Maintenance and
prant Operations — (575,000 0000100
currently allocated to
YPAL)

Second Site for Miller
Registration Fees Park Summer $3,000.00
Playground Program

Grant $23,830.00

13.0 PROGRAMMING
13.1 Youth Programs

The City of Yakima Parks & Recreation Division has a long history of youth programming.
Currently, the Yakima Parks & Recreation Division has 2.75 FTE's dedicated to youth programs. Many
temporary employees are also budgeted to assist with youth programming in addition to the Beyond the
Bell temporary staff. These employees assist with sports camps and clinics and special events, such as
the annual Easter Egg Hunt.

13.12 Beyond the Bell

The program description for Beyond the Bell is a program for school-aged kids that
allows them to explore stimulating,
constructive and just plain fun things to do.
The program is dedicated to providing
affordable, convenient, high-quality out of
school time programs with well supervised
and enjoyable activities to ensure positive
development. Yakima Parks & Recreation
offers quality after school and summer
programming concurrent with Yakima
Public School schedules at designated
locations. Students participate in engaging,
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interactive exciting games and activities that keep their minds and bodies energized when

they’re not in school.

13.13 Beyond the Bell Program Statistics

The Beyond the Bell after school program statistical
data for 2018 — 2019 are listed below. Due to

school closure during the 2019 — 2020 school
year, those statistics do not accurately reflect
the population served. The Beyond the Bell
program in 2019 — 2020 consisted of 63%
Hispanic/Latino, 20% Caucasian/White, 3%
Black, 10% Asian, 4% native. The children in the
program are from many areas of Yakima. Many
ride the Yakima School bus to Roosevelt
Elementary School. Family members pick up
their children at the end of the program time.

# of Youth Indexed Male Female Youth Volunteer | Days of
Served Count Volunteers Hours Activity
399 89,775 201 198 38 4,495 225
Site BTB Winter Spring Kissel
# of Youth 141 43 55 160
Indexed 24,534 172 275 6,720
Male 76 20 27 78
Female 65 23 28 82
K 18 12 5 5
1% 19 4 10 20
2nd 22 9 10 25
3 36 2 8 28
4th 19 6 7 23
5 15 5 9 19
6% 3 5 16
7t 1 0
gt 1 0
gth
10t 4
# of Vol 12 2 0 24
Vol. Hours 1,974 20 0 2,501
# of days 174 4 5 12

Table 11.13 Beyond the Bell Statistical Data
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13.14 Youth Sports Program — Outdoor in Miller Park

A wide variety of sports programming has been offered by the Yakima Parks &
Recreation Division. Below is a list of youth sports programs that can be offered in Miller Park.
O Soccer—Tiny Tots, Itty Bitty, clinics, skills training
(0  Futsal or Mini Soccer utilizing a
basketball court — leagues,
clinic, tournaments
The First Tee of Yakima
Soccer Tennis
Basketball
Dodgeball
Pickleball
Field Hockey
Volleyball

Oooooooo

13.15 Summer Playground Program — Miller Park

In 2017, the Yakima City Council authorized additional funds for the Parks & Recreation
Division to operate a second summer playground program at Miller Park. The program was very
successful and served 50 children for 6 weeks within Miller and the Washington Fruit
Community Center.

13.16 Youth Program List

A wide variety of programs are available for programming within the center. Every
effort will be made to utilize bilingual staff for programming.
Below is a list of possible programming.

Preschool Tap Dance
Preschool Ballet
Preschool Gymnastics
Beginning Dance Hip Hop
Preschool Art

Preschool Playtime

Kidz Kitchen

Cheer

Beyond the Bell

Open Gym

Open Game Room
Homework Assistance Craft Time Kissel Summer Playground Program
Computer Lab

Movie Night

OooOoooooooooogogooOoao
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OO ooonsooodg

Day Trips to Seattle Zoo, SPSC, Waterparks, Mountains, Ski/Snowboarding
Graffiti Paint Out

Junior Volunteer Program

Neighborhood Beautification Projects

Bricks for Kids

Youth Tech and STEM Projects

Youth Health and Safety Courses

Themed Events and Parties/ Ice Cream Socials

Tutoring

Bingo

13.2 Senior Programs

Iy e A s [ e s o R

Zumba Gold

Fitness Forever

Tap Dancing

Line Dancing

Ballroom Dancing

Salsa Dancing

Senior Lunch

Coffee and Concessions

Card Games/Boardgames - Bridge, Hand and Foot, Dominoes, etc.
Arts and Crafts

Woodcarving

Drawing/Painting/Color
Crocheting/Knitting

Ping Pong

Senior Baking/Cooking Class/Nutrition
Bocce Ball

Pickleball

Shuffleboard

Bingo

BP Checks/ Blood Sugar Screenings
Hearing Screening/Hearing Aid Cleaning
Themed Events and Parties/ Ice Cream Socials
Volunteer

13.3 Other Programs

Oooo

Open Game Room
Tap Dancing

Salsa Dancing
Ping Pong
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O

Pickleball

Bingo

Cooking/Baking
Class/Nutrition

Coffee and Concessions
Computer Lab Access

OO

Corn Hole
Basketball/Soccer

Arts and Crafts

Drawing and Painting Class
Tax Prep

Parenting Classes

GED Classes

English Classes

Themed Events and Parties/ Ice Cream Socials
Volunteer

Job Training

Homework Help at Beyond the Bell

OO0 oooocoooooaoogondg

13.4 Family Programming

Family Movie Nights

Family Bingo Nights

Ice Cream Socials

Parent & Child Dances

Holiday Themed Events — Halloween party, etc.
Parent & Child Exercise Classes

Oo0oOo0oooo

13.5 Program Costs & Fees

The Yakima Parks & Recreation Division makes every effort to keep programming costs as
low as possible. Sponsorships, grants and donations have helped in assisting to keep costs
affordable. Whenever possible, volunteers are
utilized to bolster program supervision. The
Beyond the Bell Program utilizes kids that have
“aged out” of the program to assist with the
supervisor of the program. Youth sports
programs also utilize volunteers and temporary
staff, which are paid minimum wage for
program operation. The Beyond the Bell
program cost is $3.00 per day. The program is
from 3:00 pm to 6:00 pm Monday through
Friday. Youth Sports programs vary in cost. Our
Itty-Bitty Soccer program for children ages 4 to 5 - —
costs $36.00 for the 4 week program. Senior Chief Murray with Beyond the Bell Kids
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Program costs at the Harman Center vary in cost also. Seniors can visit the center and socialize
at no cost. Afee of $1.00 is charged for a daily program participation. A quarterly fee for
programs is $12.00. Similar fees could be charged at the Washington Fruit Community Center.

14.0 FLOORPLAN

The Washington Fruit Community Center has had renovations in the past and additional
improvements are planned. Recently the restroom received a complete remodel and are in great
condition. Planned improvements include a new roof and HVAC system. The funds have been received
and are allocated for these improvements. KDA Architecture is currently under contract to complete the
master planning process for the facility. Direction on the plans for the function of the building and

Washington Fruit Community Center - Floor Plan

Mol | M !
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Lo L . Classoom VT4 M
| T |
[ ] )
|
3 C :
l o -
_— — — — 1
MY Britroom Renovinon

KGRTH 4TI STREEY |
Washington Fruit Community Center Floor Plan with Restroom Remodel

planned programs will assist with the master planning process. Community outreach meetings were
planned to receive community input, but due to the pandemic, these meetings were not allowed. When
gatherings are allowed, the community meetings can be held at the center. In its current condition, the
building provides a wide variety of options for programming. Careful consideration will be made
regarding the best function for each programmable space.
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15.0 MILLER PARK PLANNED IMPROVEMENTS

Improvements are in process at Miller Park. Miller Park and the Washington Fruit Community
Center will work in concert to provide additional programming for people to enjoy. Utilizing the
Washington Fruit Community Center for storage of recreation equipment and provide park program
participants with a restroom will be a key component of this proposal.

Miller Park Planned Improvements

In July, Alicia Garza, a local business owner, spoke with Mayor Byers in regards to starting a fund-
raising effort to make improvements to Miller Park. Mayor Byers provided Alicia Garza with contact
information for the Yakima Parks & Recreation Division and a meeting at Miller Park was held on Tuesday,
July 21, 2020. A group of Northeast business owners, parents, coaches, community leaders and basketball
players met with Ken Wilkinson, Parks & Recreation Manager, at the park to identify their ideas for
improving the park. An initial committee meeting was held on July 28, 2020 with the community
members, Mayor Byers, Council Member Macias and staff. A purpose statement was created by the
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group; “Revitalizing Miller Park as the Heart of the Community”. A list of improvements was created by
the group and ranked by priority. The number 1 & 2 priorities are to resurface and reline the basketball
courts and provide lights for safety and to allow play to continue later in the evening. Some of the other
identified improvements are a new restroom, a second picnic shelter, a new playground, added walkways,
additional picnic tables and benches. Cost estimates were developed and shared with the group at the
second meeting which was held on August 11, 2020. Three of the community members presented their
ideas to the Parks & Recreation Commission on Wednesday, August 12, 2020. The Park & Recreation
Commission was grateful to the group and supports their efforts. Nicole Donegan from the Field Group
joined the committee and created an
41 information and fund-raising brochure
for the proposed park improvements.
Another meeting was held on
Monday, August 24, 2020 to provide
more input for the information and
fund-raising brochure. The brochure
has been created and has been
distributed to a variety of funding
sources. The Yakima Streets Division
removed and resurfaced one of the
four courts in November. Parks and
Recreation funds were used to pay
for the materials for the resurfacing.
The other three courts do not need to
be removed. They just need to be
recoated and relined. Information is
being gathered and grant applications are
being prepared for submission to various organizations for the identified improvements. The Yakima Parks
& Recreation Division is pleased to be working with another group of energetic and motivated community
members that want to make improvements to a Yakima park. Miller Park is the first designated park in the
City of Yakima and needs significant renovation. Miller Park has several amenities; four basketball courts, a
dilapidated playground, a performance area, a spray park and a small picnic shelter. At one time, a
swimming pool was located in this park, but was removed in 2005 due to its poor condition.

Miiller Park Spray Park

15.1 Project Need

As with so many parks and recreation departments around the State of Washington and the entire
country, funding for improvements to parks is a challenge. The City of Yakima has faced these same
struggles over the past many years and updates to parks, like Miller Park, have not been possible without
the assistance of grants and donations. Fortunately, Yakima is a generous community and we have been
able to complete some projects over the past years using alternative funding sources. Additionally, we
have received grants from the State of Washington Recreation and Conservation Office (RCO) to match
donated and budgeted capital funds from the City of Yakima. Improvements to Miller Park is the next step
in our renovation plans as identified in our 2017 — 2022 Parks & Recreation Comprehensive Master Plan,
which has been approved and accepted by RCO. Miller Park is located in Northeast Yakima, which is an
area with over 75% Hispanic population and 58% of the families living below the poverty line. Miller Park is
the only green space and park within walking distance for many children and their families in a densely
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populated area. The park is a place where many families gather, recreate and enjoy the great weather
here in Yakima. Various events occur in the park throughout the year and the small picnic shelter and
performance area are available for reservations by groups. The Yakima Parks & Recreation Division has
hosted concerts and events in the park in years past, but due to the COVID - 19 crisis, no concerts or
events were held in 2020. The basketball courts in the park are well used, but need to be repaired. In
November, the City reconstructed one of the courts because it had deteriorated to a point of being a safety
issue. The addition of lights for the basketball courts will assist in providing security for those utilizing the
park. Lights have been added to the park in years past through a Yakima Police Department grant, but
more lights are needed. The current playground is over 20 years old and finding replacement parts is
becoming exceedingly difficult.

15.2 Planned Improvements & Costs

Utilizing the list of planned improvements identified by the community leaders, quotes for
the costs of the project have been gathered and are identified below. The Yakima Streets Division has
removed and resurfaced one of the four courts in November, due to its hazardous condition. The other
three courts need to be recoated and relined.

15.21 Project Costs

1. Resurface & Restripe Basketball Courts 1 -3 $6,510.00
2. Remove and Replace Basketball Court 4 $18,255.61
3. | Lights for Basketball Courts $29,838.00
4, Four Benches — Memorial or Sponsorship $4,985.57
5. | 24’ X 24’ Hexagon Picnic Shelter $42,538.00
6. 24’ X 24’ Rectangle Picnic shelter - for performance area $34,180.00
7. | Walkways — 85’ of 10" wide asphalt at $4.00 per square foot $34,000.00
8. 11 Picnic Tables — $908.00 @ plus shipping $13,782.39
9. Restroom — CXT pre-fabricated building plus utilities & installation $178,832.52
10. | Playground — ADA Accessible $103,859.00
11. | Basketball Court perimeter fence replacement $137,585.26
12. | Basketball Rims, Backboards & Poles — 4 courts $47,120.16
13. | Fundraising & Information Brochure printing $394.02

Total Expenses $651,880.53

15.22 Fundraising Efforts

Currently, fundraising efforts are underway. The Field Group assisted with the development
of the informational brochure and the website. The Yakima Valley Community Foundation has agreed to
receive the donations and assist with fundraising outreach. The website for the donated funds and
information sharing is restoremillerpark.org.  Service Clubs in Yakima have been approached regarding
donations. Drew Harris, one of the community leaders driving the efforts, spoke to Yakima Southwest Rotary
in November to present the fundraising opportunities. A grant of $5,000 has been received from the
Walmart Corporation.
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15.23 Funding Request

The fundraising efforts will be ongoing. The project total estimated cost is $651,880.53. A
request of $625,000 has been made to the State of Washington Office of Financial Management.

16.0 CONCLUSION

The Yakima Parks & Recreation Division is excited about the possibility of providing recreation
programs and wellbeing services within the Washington Fruit Community Center as well as Miller Park.
This opportunity will provide a space that can be called home and a place of pride within the
neighborhood. The evolution of the programs and services offered through partnerships with third

party organization is also exciting and bringing back vibrancy and activity to the Washington Fruit
Community Center and Miller Park has amazing potential.
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Appendix A
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2y Bey Beyond the Bell
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Parks & Re
2019-2020 Highlights

® Special Events
Costume Party
Prize Incentives
Winter Pasty
Sweetie Parry
Movie & Popcom
o Conference Week 11-6 pm
November 25¢th-2Nh
® Progam Enrichment
Recreation Activities
Teambuilding Games
Social Sklls
Arts & Crafts
Homework Assizance
o lumior Voluntesr Progam
E7 Ir Volunseers
Assists with ars & crafts
Homework and reading assistance
Mentormg & Leadership
+ BELL BUCKS
Incentive progam 1o eaum Bell Buck$ and purchase items at our wore

o Gutcka Tickets

Prize drawng incennve for being caught doing something posmve
o Commumnity Literacy

Yakima Valey Library Books

Juzuor Volunteers Raad Books to Parmcipants

* Fndwy Movie and Popcom
Grade lme with the most nckers chooss weslly movie

» Cookses with Cops
YPD and yourh social interaction and Q and A
o Weekly Volunteer Racogrinon
Winpes receives prize and cernficare of apprecishon

e 120 Bevond the Bell Participants
7 Middle High School Youth Volunteers
137 Youth Participants

o Beyond the Bell Suaff
7 Saf

! Site Lasd

® Volunteers
17 MiddleHigh schoal volunteers
1.313 Volunteer hours
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Actividedes Divertidas

Appendix B — Beyond the Bell Brochure
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Fun Activities

Policies & Procedures
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Appendix C

Come have fun with us at the

HARMAN
CENTER

Harman Center at Gailleon Park

Our Mission
The mission of the Harman Center at
Gailleon Park is to rove the lives of

g = ,«r

=1
Y
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Harman Center Groups & Classes

Check our website for more upcoming events
and information:

htt
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Computer Lab & Classes

Waske Lamnpruters Tnstructor: Rosle el %M
Homnms commugrmten Sennn ik y, B 0 e o s oot
wave arvl e @ slos nneal
\l-m \‘\nl l-u Uu Iulbw N Ill I_ by 1 lll|lul L) llbpm
I 'll:illiﬂ B o ThsrGcTo TR FrAnKG . Bio" ll[’
. Celday . ocwheran L ks oiobamed oo
Fucehonk Instouctar: Shars Tranklin sin
Eriday Ouiwber 12 1 Day S:iam | LUam
Friday November 2 1 Day 1 tam 1 oopm
Friday Devembwr 7 | Day 10 Ohane- 1 2:000 e
I st tors Rske Seele s |J
(i . b ! g o
I y N Py 0P - 3000 Y
) Internet Security Inatructie: Maes Trankiln sin L |
JI: Friday Ot 19 1 Day 2 00wni- (100 |
Eriday November I6 1 Day L0 O § 2:00pm
Friday Yecembuer 29

L0 Ogam E2 g

Education &

ellness Classes

‘ Lameh & Learn
Let's eat & educate! Join us for our Lunch & Learns every month.

Light lunch will be provided. All are welcome!
12:00pm - 1:30pm
October 18"  November i15" December 20*
Topic: Topic: Topic:
g Medicare ) .
Supplement vs  Dementia PreParlng
R edicare Tour Jomr
Advantage Estate Plan

Classical Guitar

Special Events e
Octob:r 19 P@
Harman &"m Friday
Classic Movie Nights - o
are fack ‘qﬁdﬁdd! demand $12.00 per person

TR EAE e o nale sd
iy b panutsed ol the
Hnruin ¢ exvler Trond I
NG5S Ay
Yabhima WA
(R IARYIY

Admission is Free!!! Showtime is 6:00pm
October 11®- It's a Mad, Mad, Mad, Mad World
October 25" - Abbott and Costello Meet Frankenstein
November 15% - Arsenic and Old Lace
November 29" - McLintock
Decmber 13 - It5 a Wonderful Life

\'l‘(l'l'ﬂ;l; oy =
Social & Danee

n

November 9, 2018
Friday
1:30pm - 3:45pm
Fi e

Outsmart the Scnmmers
October 24, 2018

00am
Presented by Hasman Center
Yakima Police 10¢ N 65th Ave

Depariment Chssroom B

L gl

5 = A5 i
Essentnl Oll Class J!
Essential Oils for Seniors

October 25, 2018 @ 1.00pm
Free i e

Holiday Make n’ Take |
December 4, 2018 @ 1:00pm
$3.00/person
Please RSVP
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Education & Wellness Classes

Lanich & Lenen

Let's eat & educate! Join us tor our Lunch & Learns every month, A -
Light lunch will be provided. All are welcome! Outsmart (he Scammers|
12:00pm - 1:30pm 0“‘:‘;“0:' 8
00am
October 18"  November 15" December 20 Presented by Harman Center
Topic: Topic: Topic: Yakima Police 101 N 65th Ave
Medicare . S Department Chassroom B
Supplement vs Dementia ) meri"g
Kretlicarc Tour Es .}uurl. - . — 25 |
Advantage state Plan | Eggential Oil Class © =
, = Presented by: Presented fiy: Presented by: Iy l Essential Oils for Senlors L
| " Health High—e-  ram-s 0

Alliance ~ Senior
Light Lunch provided  Light Lunc)
by: 3

by:
4 Health Higt

L Alnce s iE Special Events Cont'd

Farman Centon
Aashan Santa Lego Festival

- Holiday Bazaar December 8"

10:00am - 1:00pm
Sl | ‘
.‘ o |

November 3,2018 ||
Saturday IM

(/]

-

Rrina the whale finsily o this free fun ovent! There will be a
i1 tables, lud cocoa bar, and Legir Winter
‘onfact Lestie Richands (5091576 /402 or
MAWA gov to enter the Lego Winter Vil

Pa st S ecial Events tous narment will be judged by the Harvest

Lego User Group.

L V0N 6S™ Ave, (309)375-6166

Yakima Parks & Recreation - Washington Fruit Community Center Operation Plan Proposal — February 2021

Page 32



Lunch at the Harman Center

People for People Meals
Monday through Friday
Lunch is served at 11:00am - 11:30am
Call (509)426-2601
Register before 3:30pm the day before
~ YVSC, Inc. Soups & Sandwiches

'g--., S | phe

Help the Community Projects

Past & Future Projects: —o =10

- Toiletry Drive for Veterans ‘[‘T/OYSHFT.H'IOTSF

Coalition YO W e

* Washcloth Bears for YPD “Tis the Season for Giving
* School Supply Drive Starting October 1"
October 26™| - Clothing Donation Drive for Fevs i s st
20 O 00T Veterans Coalition Toys tor Tots

s TOIYS for Tots Drive Please doop il new uawrupped toy tic
- S Sy ] | )

Hareman Centes Fromt Dk

100 Nortb 65" Ave

Yekietss, WA 5508

Any quedions call
|SATS ARG

Dot (ealcr
Conned FPoad
Prive

Newsletter Subscriptions

B3
Keep up with all of latest and greatest

news at the Harman Center by
Subscribing to our Quarterly Newsletter!
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11

The Harman Center is always looking for

Volunteers. We need help serving in the
kitchen, at special events, as greeters,

| at eur cgffee Bar, and Frant Desk‘ help. 2

Volunteering ‘

Come Travel the World with Us

Our Trips & Tours take trips all through the PNW
to Oktoberfest, Mystery Trips, the Hutterites, and
Lincoln City as well as World Travel to Ireland,
Thailand, Scotland, New York City, Washlngton
DC, and the Grand Canyens

. ot I R el TOURS 2019
[ h.'“."l."'hj SN ﬂ':_-l.ﬂ"f e

CATALOG

Photos from our Trips
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