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Clear            – Reliable            – Trustworthy

2021 Budget

1st Hearing

Every Budget’s
Goals

 Achieve a balanced budget in every fund

 Assure prioritized services citywide

 Protect General Fund’s reserves 

 Assure long-term sustainability
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10/6 – Budget Basics
• Economy
• Revenue forecasting
• Capital
• Debt

10/8 – Operations
• Police
• Fire
• Community Development
• Public Works 
• Airport

Study Sessions
10/13 – Capital Budget

• REET
• Parks
• Water
• Arterial Streets

10/15 – Policy discussion
• Fund Balance Policy
• Vehicle Replacement
• Millsite
• Refuse Rate
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Subsequent Changes

 Lodging Tax revised allocation

 TBD revenue restored to 2021 budget

Mill site funding revised allocation

Clear            – Reliable            – Trustworthy

Lodging Tax Allocation

TBD Revenue 
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Mill Site 
Development Funding
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All Funds 

Budget to be Adopted
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Proposed Budget
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General Fund 
Reserve Improvement

2019 Actual Savings $1,700,000

2020 Forecast breakeven?!

2021 Budget $34,000
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2020 In-process

Surprises / budget unknowns
₋ COVID-19 (less revenue and more expenses)
₋ CARES Act recovery on-going
₋ Audit overhead allocation requirement
₋ Snow
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1. Maintaining General Fund reserves

2. Property Tax 1% cap

3. Prior year lingering issues
• Vehicle Replacement Funding
• Mill site development
• Loss of TBD Streets project revenue

Challenges to Overcome
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Key Dates
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An increasingly well-managed city

2021 Budget
Process


