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B. Council could consider giving the physical inside of City Hall (council
chamber included) a make over. This could include decorative furniture,
rotating art work done by local artists, and more intimate lighting. The CIC
understands that the purpose of council meetings is to conduct official city
business, but the environment could be made to be more welcoming to the
public and illustrate the identity of our city. By creating a personable
environment it makes for an inclusive atmosphere and also sends a message
about the type of civility that is expected when people come to City Hall. A



few minor enhancements could give City Hall a nuance specific to the culture
and history of Yakima.

C. The Council could explore the possibility of hosting celebrations and
performances at City Hall during council meetings. This may include piggy
backing on already existing proclamations that are being presented to
community members or as pre gavel items. Some cities celebrate poetry
slams, live musical performances, dances, and other cultural activities that
are symbolic of the local communities they represent. This brings people to
City Hall and makes everyone feel connected to the community. Such events
may happen during and outside of City Council Meetings
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process is @t risk of becoming undermined, and the results could be
catastrophic. There are specific behaviorisms the CIC has observed over the
last year from council members that we find questionable and could be
improved upon. They include but are not limited to: making inappropriate
reactionary facial expressions, rolling of the eyes, multiple conversations
happening at once, sarcastic comments, making physical gestures or using a
tone of voice that is unwelcome by the public. The CIC has recommendations
on how to improve these behaviors. Some of our suggestions involve using
methods of behavior modifications that can be process oriented, behavior



specific, and awareness/mindfulness based. This will include potential group
trainings as well as self-awareness practice techniques.

H. The Mayor could use discretion when using the gavel to regain order in the
council chambers during moments of interruption. The CIC understands that
certain meetings become emotional. The Mayor, acting as a good facilitator,
could be more sensitive to the temperature in the room at all times. If the
gavel is overused it could come across as condescending or insensitive to the
feelings that some community members may be feeling. The CIC asks the
Mayor to be cognizant of these times and use soft voice reminders of the
expectations of the council chambers more so than using ghe gavel, whenever
possible.
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The Co¥incil could consider delegating this role to retired police officers
who will fill in wearing civilian clothes. By doing so, this may free up an
officer who could be better utilized out on patrol, as well as create an
opportunity to honor our retired officers who may want to continue
giving back to the community during retirement.

4. The Council could consider utilizing the “Council Liaison” (See
Recommendation K) to perform some of the basic administrative duties
currently being conducted by the uniformed police officer.

K. The CIC recommends the creation of an internship position within the City

for an official “Council Liaison.” The Council Liaison could be assigned the



duty of official greeter at the door of the Council Chambers, manning the desk
that features City of Yakima informational materials, including Yak Back, etc.
(from Recommendation A). The Council Liaison could be bilingual (English
and Spanish), well versed on City of Yakima issues, could assist in directing
the public on how to sign up for public testimony, answer questions, and
serve as an aide to the City Council (making copies, fetching coffee/water,
helping hand out business cards, and assisting with other things between the
City Council and the public during council meetings). The Council Liaison
could be a socially outgoing person who is possibly interested in pursuing a
career in public service, and could use the internship as agtepping stone to
achieving those goals. The City of Yakima could expan of this intern
as they see fit. This internship position may be a gogit for a high school or
college student.




