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2020 Budget
Goals

1. Achieve a balanced budget in every fund

2. Assure appropriately-prioritized service 
delivery

3. Achieve improvement in General Fund’s 
reserve



Strategic Priorities
 Fiscal sustainability

 Main/Arterial street development

 Community policing

 Safe routes to schools

 Youth development

 Mill Site Development

 Homelessness / Affordable housing

 Airport expansion

 City facilities (pools and community centers)

 Downtown destination



Revised Preliminary Budget



Challenges to overcome:

1. Restoring General Fund reserves

2. Property Tax capped vs increase to 
salaries & benefits in CBAs

3. Understaffed service departments

4. Restoring Workers Comp fund

5. Insurance rate increases

6. Vehicle Replacement Funding

7. Prior year budget surprises



Accomplishments 
 525,969 added to General Fund reserves. 

 $390,000 for illegal dumping, code enforcement

 $95,000 improved fuel management technology

 $87,000 parking enforcement technology

 $50,000 additional election expenses

 $50,000 for Pedestrian Master Plan

 $50,000 for additional traffic-calming measures

 $50,000 for pavement condition index

 $44,000 for improved PD communications





Steps to Adoption

1. Rate Hearing Nov. 5th

2. Budget Hearings Nov. 5th and Nov. 19th

3. Adoption – Dec. 3rd
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An increasingly well-managed city


