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This evaluation report presents objective information on the implementation
and impacts of the program being evaluated. Any conclusions or
recommendations are directly informed by the findings themselves.
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EXECUTIVE SUMMARY

Introduction

Now Is The Time 2 (NTT2), a community health and safety plan, vision 2025 produced in early
2018 by the City of Yakima City Manager’s Office was developed to initiate a city-wide
response to the growing problem of gang violence. This community health and safety plan
detailed goals of the pilot program and built on OJJIDP’s best practices for planning and
implementation of the Comprehensive Gang Model.

The project included:

e the development of a Gang Resistance Intervention Taskforce (steering committee) to
oversee project
e building the capacity of Yakima organizations serving youth and families through the
creation of a Village to bring together diverse local organizations and agencies serving
Yakima youth and families
e foregrounding the role of Yakima city in supporting the network of providers and experts
who provide services to youth and families
e design of a comprehensive theory of change (NTT2 logic model) with input from key
stakeholders
o design and implementation of the Yakima Youth Leadership Program (a
mentoring program to improve outcomes for Yakima 6th graders and prevent
them from becoming gang-involved)

Design of the Program Evaluation
The evaluation of NTT2 focused on the following key aims:

1. Develop the capacity of the city of Yakima to reduce gang violence
o Did the project build a network of organizations and individuals coming together
to address gang violence?
o Did the project increase networking and collaboration across individuals and
organizations that serve Yakima youth and families?
2. Describe the mentoring component of the pilot intervention (Yakima Youth Leadership
Program)
o  What was the frequency and duration of meetings with students?
o What were the topics discussed during meetings with students?
3. Describe short-term outcomes for youth involved
o What were the program impacts on students’ GPA, attendance, disciplinary
actions, and attitudes toward school?



o What were program impacts on student’s communication and interactions with
parents/guardians, peers and teachers?

o What were program impacts on student’s awareness of and attitudes toward
gangs?

Key data sources to answer the evaluation questions included:

evaluations of Village meetings

student data sheets (logs completed by mentor after every meeting with students)
pre/post surveys with youth

in-depth interviews with youth, parents, and school staff

Major Findings

The Village increased networking and collaboration among agencies serving youth and
families; attendees of Village meetings learned about other potential partners and
resources for referrals
Although the Yakima Youth Leadership Program (Y YLP) started late in the school year,
students met with the mentor an average of 13.8 times and each meeting lasted an
average of 30 minutes
The GPA and attendance of most students enrolled in the YYLP improved.
Disciplinary actions were reduced for some students, but students still experienced
suspensions including one long-term suspension near the end of the school year,
Students’ attitudes and behaviors improved, with improved attitudes toward school and
learning, more negative attitudes toward gangs and better attitudes toward their parents
Program improved students’ communication with peers, teachers, and parents generally
improved and youth were more likely to report knowing how to disagree without starting
a fight or argument after participating in the program
o Students were less likely to get into a fight with a bully and more likely to report
bullying to a parent after the program
o Students also reported that they were less likely to hang out with “the wrong
crowd”

Recommendations

Recommendation related to capacity-building efforts and future partnerships

Provide more opportunities for agencies and organizations to network and identify ways
they can support each other and collaborate to better serve the community



e Support organizations and agencies in getting more funding for their programs and
identifying creative ways to address staff and space shortages; after school providers, in
particular, currently cannot meet the demand for their services and students echoed that
they would like to have more after school programs and activities available to them

e Drawing on the list of 150 agencies and organizations that has been developed from the
Village meetings, create an interactive database that can be shared among organizations
and across sectors that would allow for organizations to share resources, track
participants’ engagement with their services, and identify key impacts of their service
utilization

Recommendations related to programs and services for Yakima youth and families

e Sececk funding and support to expand the YYLP in order to serve more students, work
more intensively to support and educate families and increase parent engagement, and
collaborate more effectively with schools

e (ollaborate with the Yakima School District to try to reduce disciplinary actions that may
lead to youth being out of school for lengthy periods of time

e C(Create more after school programs or satellites of existing after school programs (at or
near schools) and other kinds of opportunities and activities for youth including weekend
and summer programs

e Ensure that programs and services for youth and families are accessible and affordable



BACKGROUND
Recent Increase in gang violence in Yakima County

Yakima county has experienced an increase in its murder rate since 2014%. In 2014, the rate of
murders per 100000 residents in Yakima county was 4 per 100,000 residents and increased to
15.1 per 100,000 residents in 2018. Yakima has 26 street gangs, with an estimated 1,300
members and associates (1.4% of the city’s population).* While it is not known how many of
these are gang-related’, 93% of the 27 gangs present in Yakima County are rated as either
extremely or somewhat violent and 89% are rated as highly or somewhat organized.

Yakima County residents believe gangs are a problem

The Yakima County Gang Assessment published in 2012 found that 99% of survey respondents
believed gangs to be a problem in their community, more than half felt gangs threatened their
safety and 76% were not satisfied with the current response to gang activity.’

Yakima County has multiple risk factors for gang involvement
High rates of Poverty in Yakima County

In 2012, a coordinated effort by the Yakima County Gang Commission investigated the problem
of gang violence in Yakima. A Yakima County Gang Assessment was conducted using a
protocol developed by the Office of Juvenile Justice and Delinquency Prevention’s (OJJIDP)

Comprehensive Gang Model.” A number of risk factors for gang involvement were identified,

including poverty, single parenting, and high unemployment rates related to seasonal agriculture.
¥ The city is ranked 15™ in per household income of the top 15 cities in WA state.’. Seventy-two
percent of students in the Yakima School District qualify for free and reduced meals.'® Twenty

2 Moran, Delmy. Yakima County homicide count grows in recent years.
https://kimatv.com/news/local/yakima-county-homicide-count-grows-in-recent-years, Dec. 31, 2018.

3 U.S. Census. Yakima County, Washington; Washington.
https://www.census.gov/quickfacts/fact/table/yakimacountywashington, WA/PST045218,

* Project Safe Neighborhoods Yakima Police Department Group Audit, draft form as of June 1, 2019.

5 The proportion of murders that are gang-related was not known at the time this report was completed, however this
information may be available from the Yakima Police Department.

¢ Yakima County Gang Commission. Yakima County Gang Assessment, 2012

7 Office of Juvenile Justice and Delinquency Prevention, Comprehensive Gang Model-Guide to Assessing Your
Community’s Youth Gang Problem, 2009.

¥ Yakima County Gang Commission. Yakima County Gang Assessment, 2012
https://jvenorthwest.org/wp-content/uploads/2013/02/Y akima-County-Gang-Assessment-2012.pdf, 2012.

? Wikipedia, Washington Places Ranked by Ranked by Per Capita Income.
https://en.wikipedia.org/wiki/List_of Washington locations_by_per_capita_income

12 Office of Superintendent of Public Instruction, WA State Report Card, Yakima School District
http://reportcard.ospi.k12.wa.us/summary.aspx?schoolld=294&year=2016-17&reportLevel=District



https://www.nationalgangcenter.gov/Comprehensive-Gang-Model
https://www.nationalgangcenter.gov/Comprehensive-Gang-Model
https://www.census.gov/quickfacts/fact/table/yakimacountywashington,WA/PST045218
https://jvcnorthwest.org/wp-content/uploads/2013/02/Yakima-County-Gang-Assessment-2012.pdf
https://en.wikipedia.org/wiki/List_of_Washington_locations_by_per_capita_income
http://reportcard.ospi.k12.wa.us/summary.aspx?schoolId=294&year=2016-17&reportLevel=District
http://reportcard.ospi.k12.wa.us/summary.aspx?schoolId=294&year=2016-17&reportLevel=District

percent of Yakima residents lived in poverty in 2018 and per capita income (2013-2017) was
$21,684."

Low education levels in Yakima County

Yakima also has high rates of school dropout and low levels of education among adults. In 2017,
more than 1 in 4 (26.9%) adults age 25+ in Yakima County did not have a high school diploma
or GED."? Yakima County has high rates of school dropout and reports of students not feeling
safe in school."

Homelessness among Yakima County students

Homelessness among Yakima County Students enrolled in public schools more than doubled
between 2010-2011 to 2016-2017, from slightly over 500 per 1,000 students to almost 1,250 per
1,000 students and the Yakima School District increased its number of summer meal sites from
22in 2017 to 39 in 2018."

NOW IS THE TIME 2

Now Is The Time 2 (NTT2), a community health and safety plan, vision 2025 produced in early
2018 by the City of Yakima City Manager’s Office was developed to initiate a city-wide
response to the growing problem of gang violence. This community health and safety plan
detailed goals of the pilot program and built on OJJDP’s best practices for planning and
implementation of the Comprehensive Gang Model." These included development of a steering
committee comprised of subject matter experts in mental health/substance use, education, health,
social services, etc., selection of a lead agency, identification of a coordinator, development of a
network to connect existing providers and resources, and assessment of the gang problem.

The Yakima Village

Building on these best practices, a key focus of this project was the creation of the Yakima
Village to bring together local organizations and agencies serving Yakima youth and families.
The purpose of this Village was to develop the organizational capacity of partners and improve
the network of services and activities available to youth and their families. NITT2 was designed
as one of the strategies addressing youth development and assumed that the City of Yakima

1'U.S.Census. Quickfacts, Yakima city, Washginton; Yakima County, Washington..
https://www.census.gov/quickfacts/fact/table/yakimacitywashington,yakimacountywashington/PST045218
12 Yakima Valley Community Foundation. Education.
http://yakimavalleytrends.org/graph.cfm?cat_id=4&sub_cat id=5&ind_id=1 (2017-2019).

13 Yakima Valley Community Foundation. Health.
http://yakimavalleytrends.org/graph.cfm?cat_id=7&sub_cat id=2&ind_id=7, (2017-2019)

' Yakima Valley Community Foundation. Housing.
http://yakimavalleytrends.org/graph.cfm?cat_id=8&sub_cat id=4&ind_id=2, (2017-2019)

'3 QJIDP, Comprehensive Gang Model.
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should play an important role in supporting the network of providers and experts who provide
services to youth and families. As described in the plan, the City as lead agency would help to try
to better coordinate providers and services in order to help families more easily navigate the
range of resources (including housing, food assistance, family support, substance use, education,
etc.) needed.

Who is part of the Village?

Meetings (first convened in 2018) were intended to be open to everyone in Yakima with an
interest in youth development. The initial list of invitees for the first meeting included about 30
names/organizations, but, through word-of-mouth, media announcements, and a snowball
approach where initial attendees identified others to be invited, the list of organizations/agencies
and community members who have attended at least one village meeting now includes 175
organizations and individuals. These organizations represent the following sectors:

Education
Housing
Employment
Recreation

Law enforcement
Tourism
Criminal/Juvenile justice
Faith communities
Health care

Social services
Philanthropy

Arts

Development of Steering Committee

When the Village was first created, the intention was that members of a steering committee (a
smaller group of experts from relevant sectors including family support and case management,
mental health/public health, independent living skills, employment training and retention,
education, law enforcement and criminal justice, faith communities, and youth development)
would be identified from this larger community of stakeholders in the Village. The steering
committee would have the role of guiding and overseeing the project. However, several members
of the city council felt strongly that they wanted to oversee the project, so the steering committee
became comprised of several city council members in addition to representatives from four of the
sectors named above. These members represented the Yakima School District (Superintendent),
the health care/mental health care field (Yakima Valley Farmworkers Clinic), criminal justice
(the Yakima County Juvenile Court Administrator), and the judicial system (Prosecuting
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Attorney).'® By early September, 2018, the committee was renamed the Gang Reduction
Intervention Task Force (GRIT Force) and GRIT became known as the city’s organized
response to gang activity and youth violence. The GRIT Force unanimously decided that they
wanted the focus of an intervention to focus on 6th grade youth, and this decision was also
supported by the larger community of the Village who felt that prevention of youth gang
involvement had to start in 5th or 6th grade.

Role of the GRIT Force Steering Committee

Although the initial intention was that the GRIT Force would guide the project, they instead
reviewed, discussed and approved decisions made by a smaller group (heretofore referred to as
the GRIT action committee) including the hired coordinator (Matt Fairbank), Assistant City
Manager Ana Cortez (until January 2019 when she resigned), Sara Watkins (Senior Assistant
City Attorney) who assumed the role of Assistant City Manager Cortez on the project, consultant
Alise Mnati (coordinator of the Safe Communities Partnership, a Spokane initiative addressing
gang activity in Spokane) and the mentor hired to work one-on-one with youth at the schools.
Juliana van Olphen (independent evaluator) also consulted with this group regularly in order to
design a rigorous evaluation of the program. The GRIT Force met monthly from September,
2018 and all decisions related to GRIT were approved by the GRIT Force by a vote. This
included hiring decisions, approval of contracts, modifications for increased financial amounts,
by laws, charter, Memorandum of Understanding with the Educational Services District (ESD),
Yakima School District (YSD), and Sageland Mediation, Mr. Fairbank’s business. They received
monthly reports, asked questions, and provided input into the design of the pilot intervention
with youth, named the Yakima Youth Leadership Program (YYLP).

Design of the Now is the Time II Logic Model

Input from participants at the November Village meeting and scholarly data'” from decades of
research with youth at risk of gang involvement informed the identification of risk and protective
factors for gang involvement across a number of domains (Community, Family, School, and Peer
and Individual) (see Appendix 8). Using this list, the OJJDP Comprehensive Gang Model, and
participants’ ideas for how to create change, the following logic model was developed to

'8 In March, two additional representatives were invited to join; these included the chief of police and a former gang
member now working for an organization providing services for gang affiliated youth.

17 1.D. Hawkins & R.F. Catalano, R.F. Investing in Your Community’s Youth: An Introduction to the Communities
That Care System. Retrieved from

https://www.communitiesthatcare.net/userfiles/files/Investing-in-Y our-Community-Youth.pdf, 2005.
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represent the theory of change for diverting late elementary age youth and middle school age
youth who are likely targets of gang recruitment and involvement.

Program: Now is the Time Il Program Logic Model

Situation: The city of Yakima has an unacceptably high rate of gang involvernent by area youth and gang violence as evidenced by drive by
shootings and deaths. The city is undertaking a Comprehensive Gang Model approach to addressing the problems including
establishing a pilot program to divert late elementary age youth and middle school age youth who are likely targets of gang
recruitment and involvement. The program is designed to divert identified youth from gang involvement with a positive
mentor/coach relationship with program staff, pro-social activities for after school, parental supports and incentives for both youth
and family for active program participation.

Inputs Qutputs
Aclivities Participation

Program Staff, City Tutoring support, Active participation in Academic progress, Active engagement in

staff, Training education advocacy leaming, attending s positive attitude » Ieamlng., sucoegsful

Partners schoaol {towards school and completion of high ™~ .

learning school degree or Youths grow up in
|Mentoring, coaching, GED Sl;tp_pil"ll\fe mmzs_-
i aclively angaged In
At risk youth a"‘! t_ralmng ?f youth. |Retention strategies their ezuca%o?.. and
Training will include at schools R :
topice on ACEs, kicéisriod Gang participation successfully resist
Trauma & Resiliency. Diverted from gangs, P Q|m|n|shgs resulting = gang invoviement,
Motivated by ds to in less crime and They are abl.e. to
- steer clear of criminal \ T E— violence become positive,

The youths® After school activity behaviors Pro-social skills, active, contributing

Parents/Guardians > programs, special /,l-——-_ positive focus for time ry members of society.

& family members trips. financial :

incentives, Training (?hl_ldren underst.and

for staff on ACEs etc. limits and bah;\rlolral

Lp . Feel

Program financial Youths stay out of loved & cared for by
TRsoUres Coaching & Training Parents/Guardians ks parents/guardians.

(ACEs, Trauma & actively learning

Resiliency) for positive parenting skills

Parents/ Guardians, & their rights

YPAL, Beauchamp Financial incentives / Parents/Guardians

cc, Beyondthe |/ actively engage with T

Bell, On the Corner their children, provide

after school programs direction &dDiscipline

Assumptions Children who grow up in loving homes. have positive adult TExtemat Factors Gangs recruit youths who are not actively engaged in

supervision before and after school and in evenings, who are actively engaged school, have litlile to no parental supervision and are disaffected from their

in their learning and have a pro-social peer group are much less likely to community. Community norms accepting racism towards Latinos and having
engage in gangs and criminal behavior than children who don't have these low expectations of youth of color lead youth to be disaffected from the
protective factors available. broader community.

(Figure 1)

The program was designed to divert identified youth from gang involvement with a positive
mentor/coach relationship with program staff, pro-social activities for after school, parental
supports and incentives for both youth and family for active program participation.

SEEKING INPUT FROM KEY STAKEHOLDERS

In early January, two focus groups were held to solicit input from key stakeholders about the
program, its design, and any suggestions related to supporting youth and families. One convened
after school providers (Henry Beauchamp Community Center, On the Corner, Yakima Police
Activities League, Beyond the Bell ) and another convened middle and high school youth
(twelve students ranging from 6th to 11th grade). The purpose of these groups was to hear their
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perceptions of challenges faced by Yakima youth and families as well as their suggestions for
what is needed to best support Yakima youth and adults.

Input from after school providers

A theme that emerged was how important it was to support parents, help to get them motivated
and engaged so they set a good example for their children. One person said parents were more
likely to come to events if they know the staff, have a meal and child care available. If the
setting is comfortable and familiar to parents, they will come.

Another theme was the idea that people and organizations working with youth and families in
Yakima need training in ACES and how to work with those who have a history of trauma.

School district should be more engaged

A theme in participants’ responses was that the Yakima School District Yakima School District
should be a key partner in this effort. One participant said the district used to have retention
officer who worked primarily with high school students and tried to figure out what was going
on in the home environment and provide supportive services. This position no longer exists.
Finding out what the school district is doing to address the needs of at-risk youth and prevent
suspensions is critical.

How to help prevent youth from entering gangs

The following suggestions for programs or strategies to help prevent youth from becoming
gang-involved emerged:

e Provide a safe space for youth who have been suspended or who have left school need a
place to go.They need to feel comfortable and safe. Getting these children back in school
can be an insurmountable challenge. Organizations like HBCC allow suspended children
to work there.

e Structure activities to keep kids off the street from 3 to 8.Engage kids in things they want
to do (e.g., sports, arts, etc.). Provide alternatives to gangs.

e Support interagency collaboration and collectively attract additional resources to make
this effort sustainable.

Provide more support to parents

Recruit interns through establishing partnerships with Central Washington University
which can place students in Yakima (e.g., David Rolf, professor in Leisure Studies is
looking for internship sites (AmeriCorp).

e Develop partnerships to share resources.For example, On the Corner has space, but not
the staffing, whereas Beyond the Bell needs space.

14



Resource constraints faced by after school providers

A theme in participants' responses was the challenges their programs face due to resource
constraints, primarily in limited funding and volunteers. One person said their program survives
on a shoestring budget and they are in need of more volunteers, particularly those willing to
work with middle schoolers. Another person said their program can serve up to 200 kids, but if
they do not have the sufficient staffing level they have to turn kids away. Additionally, the
capacity of all the programs to serve youth and families is extremely limited; most programs
have waitlists.

Another resource constraint related to the program facilities. One program’ can only work out of
a school gym as they cannot use the school library or classrooms. This program shares resources
with a second program which has available space (including classrooms, auditorium, kitchen,
green space and gym), but no resources to use said space. Additionally, one person from a
different program said that there was no resource or space for homeless youth under age 18. This
person shared they would like to open a soup kitchen on Saturdays for homeless youth.

Input from youth
Bullying is a challenge at school

One-third (4/12) of the students expressed that bullying is a challenge at the school. Two
students shared the type of bullying they’ve witnessed, with one specifying bullying against
LGBTQ youth. A different student shared that their school has an anonymous tip line where
students can report bullying and student drug use, and the police will investigate it.

Suspensions not proportionate to the offense

One-fourth of the students (3/12) expressed that school suspensions are not proportionate to the
offense. One student shared they were suspended for over a week for saying they were going to
“mess with someone” who had sexually assaulted their friend, whereas the assailant faced no
consequences. A different student shared that a student was suspended for briefly talking back to
a teacher. Another student said that the school does not share with students about bullying, and
will suspend students instead.

More security needed

Twenty-five percent (3/12) of students participating cited the need for more security. One student
said they need to be secure from weapons in schools, particularly at the middle schools. Two
students said they need security guards. One of these students specified the need for security
guards to stay after school to check on and address the violence that occurs at the parks near the
school.

15



Lack of school-student communication

Two students addressed the lack of communication between the school and students regarding
incidents, including bullying. One student suggested for the school to explain what’s happening
to the students so that they aren’t left to their own conclusions. This student wants better
communication with students about incidents.

Suggestions for changes at school

One-fourth (3/12) of the students expressed they want more after-school activities. One student
suggested an LGBTQ club at school, while another student suggested a self-defense program. A
different student suggested that the high schools involve students in covering up tagging or
graffiti at the school, in neighborhoods, and around the city with art, such as murals. A final
student expressed they simply wanted to school to explain to students how they can play a sport
or participate in an activity.

Suggestions for youth activities and spaces

Many students (6/14) offered suggestions centered on activities and spaces specifically for youth.
One suggestion was for more after school programs. Two suggestions were for an afternoon or
night gym for youth to “keep kids off the street.” Another suggestion was for a basketball court
for the same reason. One suggestion was for “more youth hangout spots,” with another
suggestion specifically for an arcade or game room for youth.

Resource-related suggestions

One-third of the students suggestions related to low school or community resources. Two of the
suggestions were for canned food and clothing drives. One suggestion was for more funding for
schools. A final suggestion was for more scholarships.

DESIGN OF THE YAKIMA YOUTH LEADERSHIP PROGRAM (YYLP)

Design of the Mentoring Component

In order to prevent 6th grade youth identified as at risk from becoming gang involved, an
intensive mentoring program was designed to take place in 2 middle schools. This program,
called the Yakima Youth Leadership Program (YYLP), was designed to target identified risk and
protective factors including school attendance and engagement, academic performance, and
pro-social skills, and good communication skills. The program design and logic model were
shared with the mentor who was recruited to work with youth and he became a regular
participant in weekly meetings of the GRIT action committee. He drew on the program logic
model as well as his former experience as a police officer providing classroom instruction in the
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Gang Resistance Education and Training (G.R.E.A.T.) program'® and (later) as a school resource
officer (SRO).

Selection of Schools & Youth Eligibility Criteria

Franklin Middle School and Lewis and Clark Middle School were selected as the sites for
recruitment of 6th grade youth. Recent Yakima enrollment data showed that Franklin Middle
School had a total enrollment of 859 students, with 304 in 6™grade and a loss of 32 or 10.5% of
students between 6™and 7"grade. Lewis and Clark had a total enrollment of 841 with 292
students in the 6™grade and a reported loss of 33 or 11.3% of students between 6™and 7"grade.

Many stakeholders consulted (at Village meetings and in focus groups) suggested that youth in
6™ grade should be targeted for the YYLP since this is the age when youth begin to show signs of
becoming gang affiliated or gang involved. Five youth were selected from each of the middle
schools named above. Schools were asked to identify students who would be appropriate for the
program. At Franklin Middle School, the administration/staff provided a list of the students they
wanted in the program. At Lewis and Clark Middle School, the staff requested help identifying
students to be included. Gary Garza, the mentor recruited to work with the 6™ graders,
collaborated with school staff to identify the following eligibility criteria for students:

Decline in school attendance

Decline in grades

Association with older students

Discipline involving drug use

Lack of interest in sports

Documented gang behavior

Observed indicators of gang behavior (clothing, hair style, body language)

© NS kWD -

Generational gang influence (Parents/older siblings involved in gang life)
DESIGN OF THE NTT2 EVALUATION

With input from members of the GRIT action committee and with reference to the program logic
model (see Figure 1), the following aims and key questions were developed to guide the
evaluation of NTT2:

1. Develop the capacity of the city of Yakima to reduce gang violence
o Did the project build a network of organizations and individuals coming together
to address gang violence?

"8Gang Resistance Education and Training. https://www.great-online.org/GREAT-Home
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o Did the project increase networking and collaboration across individuals and
organizations that serve Yakima youth and families?
2. Describe the mentoring component of the pilot intervention (Yakima Youth Leadership
Program)
o What is the frequency and duration of meetings with students?
o What are the topics discussed during meetings with students?
3. Describe short-term outcomes for youth involved
o What are program impacts on students’ GPA, attendance, disciplinary actions,
and attitudes toward school?
o What are program impacts on student’s communication and interactions with
parents/guardians, peers and teachers?
o What are program impacts on student’s awareness of and attitudes toward gangs?

Mixed Methods to Address Evaluation Questions
Both quantitative and qualitative methods were employed to answer the evaluation questions.

To address aim #1 (to develop the capacity of the city of Yakima to reduce gang violence) and its
corresponding questions, surveys using an online survey platform (Survey Monkey) were
conducted at the meetings of the Village in March and in May. Participants were asked about
knowledge gained and about how their connections to other individuals and organizations had
changed as a result of these meetings.

To address aim #2 to describe the mentoring component of the YYLP, student data sheets were
completed by the mentor at every meeting with enrolled youth. Data sheets included the date and
duration of the meeting, the student’s school attendance, any disciplinary actions against the
student (e.g., suspensions or expulsions), topics discussed and students’ participation, and any
referrals made.

To address aim #3 to describe short-term outcomes for youth, a pre- and post-survey was
administered to the youth. Although this survey was available through an online survey platform
(Qualtrics), most students completed a hard copy of the survey and survey responses were later
entered online. Most of the measures used in the survey were drawn from scholarly literature and
from existing youth surveys (such as the Youth Risk Behavior Survey)'. In addition, the youth
survey was reviewed by a small youth advisory committee and changes in wording and phrasing
of questions were made based on their input. At the end of the program, an in-depth interview
lasting between 45 and 60 minutes was conducted with youth.

All data collection instruments were examined carefully by the GRIT action committee that met
weekly throughout the project. The committee looked at drafts of the surveys and interview

CDC. Youth Risk Behavioral Surveillance System. https://www.cdc.gov/healthyyouth/data/yrbs/index.htm
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guides, simplified the language, shortened them, and made sure they were aligned with the logic
model.

All consent forms for participation of youth in the YYLP were drafted in consultation with
Yakima School District Security/Safety staff and with reference to legal documents related to the
Family Educational Rights and Privacy Act.

FINDINGS RELATED TO GRIT CAPACITY BUILDING

The following section focuses on sharing results related to the following evaluation aim and
questions:

Evaluation Aim #1: Develop the capacity of the city of Yakima to reduce gang violence
e Did the project build a network of organizations and individuals coming together to
address gang violence?
e Did the project increase networking and collaboration across individuals and

organizations that serve Yakima youth and families?

Village meeting frequency and topics addressed

Four Village meetings were held between November, 2018 and May, 2019 and the number of
attendees ranged from 51 to 61 (see Table 1 below).
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GRIT Village Meeting Dates, # of Attendees, and Topics Addressed

Meeting date and

# of attendees

Topic/Agenda

November 14,
2018

61 attendees

Matt Fairbank (Project Coordinator) & City Manager Cliff Moore- Welcome

Networking at Table & sharing passion for working with youth at risk of gang
violence or youth and families affected by gang violence

History of Now Is the Time 2 Grant & Goals
OJIDP Comprehensive Gang Model

Participants generate ideas/theories for how to prevent youth from becoming
gang involved (followed by debrief)

(See Appendix 1 for the meeting notes)

January 15, 2019

53 attendees

-Update on the service delivery component of the current grant effort

-Training on gangs in Yakima from David Cortez and Katlin Standiford of the
Yakima Police Department

-Presentation by Chevy Cortez, leader of the Love Project and a former gang
member

(See Appendix 2 for the meeting notes)

March 18,2019

51 attendees

Open doors youth reengagement program presentation
Panel discussion by In This Together, Triple R Ministries, and The Love Project

(See Appendix 3 for meetings notes and Appendix 4 for the evaluation)

May 29, 2019

55 attendees

Presentation by Gary Garza, mentor for the YYLP
Panel of after school providers

(See Appendix 5 for the meeting notes and Appendix 6 for the evaluation)

(Table 1)

Results of GRIT Village Meetings

The first aim of the evaluation was to develop the capacity of the city of Yakima to reduce gang
violence by building a network of organizations and individuals working with youth and families
in the city. Meetings of the Village were well attended and new organizations & members
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attended every meeting. And, as mentioned earlier, the contact sheet recording the names and
organizations of attendees grew from a small number of about 30 to almost 150 by the end of the
project.

Increased Networking and Collaboration Among Agencies Serving Youth and Families

A secondary question about outcomes related to the Village focused on whether there was
increased networking and collaboration among individuals and organizations attending the
Village meetings. The following key themes emerged from survey responses from a subset® of
participants who attended Village meetings in March and in May.

Opportunity to network and learn about other programs

Participants appreciated the opportunity to learn about all the local agencies and resources for
youth and families in Yakima. Eleven out of 14 respondents from the March Village meeting
said they learned about programs or organizations to which they could refer people in their
program. Many participants spoke, in particular, about how the meeting provided a valuable
space where they could learn about all the resources available for at risk youth in Yakima,
network with other organizations, and make connections for the future. According to one
participant: “Several agencies in one place gave us the opportunity to make some important
contacts and future partnership.”

Half of the survey respondents appreciated hearing about the different youth programs discussed
at the May Village meeting. Some specifically appreciated learning what the different programs
offer, what they need, and the role they fill in youth’s lives. One-fourth appreciated the
opportunity to network. Organizations shared different ways they can help to prevent gang
violence, sharing their capacity (volunteers, space/facilities, or expertise). Two organizations
said they are running programs with space for more participants.

Serving youth and families better through building partnerships

Most respondents felt the March meeting helped them to identify ways they could partner with
other organizations to better serve Yakima youth and families.One person said, ““/ think there are
some organizations that we can partner with, and working together will help better serve some
families.” This, the idea of sharing resources and collaborating with other organizations and
agencies, was a sentiment echoed by others. For example, the director of a free after school
program implemented in 2011 (On the Corner or OTC) said she had attended all Village
Meetings and appreciated the opportunities to network with other agencies at those meetings:

?® The response rates for the March and May meetings were 27% and 22%, respectively. See Appendices 1-6 for all
meeting notes and evaluations.
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An example of this is that we had one of our OTC middle school youth tag our facility
and, after being caught, I was able to reach out to another participant of the GRIT
village meetings that I would not have been aware of before. This other participant is a
reformed gang member who offered his time to come and speak to this youth and the
family. This sixth grade youth lost an uncle to gang violence.”

Reinforcing a theme discussed earlier, several who attended the March meeting also talked about
finding out more about resources to which they could refer their participants. For example, one
person mentioned finding out about providing resources to youth and families through the People
for People 2-1-1 Call Center and another said they learned about the ESD Open Doors program.
One participant said the meeting was a catalyst for their organization: “It gave me the
opportunity to start a conversation with my team.” Finally, one participant talked about how the
meeting made them aware of how other organizations might need their services: “As a trauma

’

informed trainer, I see the need to extend my reach to more organizations and groups.’

Other collaborations have developed as a result of network at Village meetings and are detailed
in Appendix 7.

Suggestions to help organizations build their capacity to serve youth and families in
Yakima

Finally, in order to continue helping Yakima to build its infrastructure of support for youth and
families, several respondents suggested developing a database that would allow organizations to
identify where help is needed and respond directly. Another suggested a shared database between
organizations of the individuals served to track outcomes and impact. One respondent suggested
for a way for like-minded organizations to connect.

OUTCOMES OF THE YAKIMA YOUTH LEADERSHIP PROGRAM

The following section describes the demographics of the families of youth participating in the
program and the number of youth enrolled. A description of the mentoring program follows, with
details about the frequency, duration and content of meetings between the mentor and enrolled
youth. Finally, short-term impacts on enrolled youth are described using data collected by the
mentor, pre/post survey data, and qualitative data from interviews with the youth.

Students Enrolled and their Family Demographics

Ten students were selected to participate in the program; 5 were enrolled at Franklin Middle
School and 5 were enrolled at Lewis and Clark Middle School. Six of the youth were male and 4
were female.
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Race/ethnicity of participants’ parents

Most parents of youth participating in the program described themselves as Hispanic or Latino.
Two parents described themselves as White. The race/ethnicity of the 6th grader participants’
parents was similar to the breakdown of students in the Yakima School District (78% Latino,
17.3% White, with the remaining students from other groups).

Parents’ Education Levels and Employment

Four parents reported less than an 8" grade education, 4 parents reported a high school degree or
equivalent, one parent had some college or technical schooling and one parent was a college or
technical school graduate. Six parents were employed and 3 were not. Among those who were
employed, 1 worked less than 10 hours per week, 1 worked 21 to 30 hours per week, 3 worked
31 to 40 hours per week, and 1 worked 41 to 50 hours per week.

Household Income

Most families of participating youth lived below or near the federal poverty line. Reported
household income for the last year ranged from $10,000-$19,9999 to $50,000-$59,999. Three
parents reported a household income between $10,000 and $19,999, one parent reported a
household income of $20,000 - $29,999, and 3 reported a household income of $30,000 -
$39,999. Only 2 parents reported household incomes between $40,000 and $59,999.

The process evaluation of the mentoring component focused on the evaluation aim #2 and related
questions (see Figure blank below) intended to describe the mentoring process.

Evaluation Aim #2: Describe the mentoring component of the pilot intervention (Yakima
Youth Leadership Program)

e What is the frequency and duration of meetings with students?

e What are the topics discussed during meetings with students?

Frequency and duration of meetings with mentor

Between late March and early June, students met with the mentor an average of 13.8 times.
Meetings were held at the students’ respective schools and each meeting lasted an average of 30
minutes. Students generally met with the mentor twice a week, but half of the students missed a
meeting due to the mentor’s other commitments with the city (council meetings and the radio
interviews) and a few other meetings were missed because of a child’s illness, suspension, or
because of state testing.
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Topics addressed by mentor

The topics the mentor addressed with students included the following:

Effective Communication/Active Listening
Social Media — Dangers & Responsibility
Drug Awareness

Gang Awareness

Harassment/Intimidation and Bullying
Intervention lesson overview

Conflict Resolution

Family/Belonging

Impacts of Program on Academic Performance

The following sections describe findings related to the evaluation aim #3 focusing on short-term

outcomes for youth involved.

Evaluation Aim #3: Describe short-term outcomes for youth involved

What are program impacts on students’ GPA, attendance, disciplinary actions, and
attitudes toward school?

What are program impacts on student’s communication and interactions with
parents/guardians, peers and teachers?

What are program impacts on student’s awareness of and attitudes toward gangs?

Changes in Students’ GPA

The GPA of 6 of the 10 students enrolled in the program increased slightly, from a .13 increase

for 1 student to the largest increase of 1.598 for a student who began the program with a GPA of

.05. Several students who began the program with GPAs of less than 2.0 experienced increases in
their GPAs (from 0 to .54 for 1 student; from .68 to .972 for another; and from 1.477 to 1.607 for
another). There were 3 students whose GPAs decreased slightly (from 2.329 to 1.92 for 1
student; from 3.815 to 2.933 for another; and from 1.29 to 1.117 for a third).
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Students’ GPA Before and After Program

Student # GPA at start of YYLP GPA atend of YYLP Change in GPA
1 2.187 2.383 0.196
2 2.329 1.92 -0.409
3 0 0.54 0.54
4 3.815 2.933 -0.882
5 1.29 1.117 -0.173
6 1.477 1.607 0.13
7 2.171 2.009 -0.162
8 3.01 3.617 0.607
9 0.05 1.648 1.598
10 0.68 0.972 0.292
(Table 2)

Attendance improved while students were enrolled in the program
Four out of 10 students had a history of poor attendance prior to their enrollment in the program.
For example, one student had a poor history of attendance before the program and was
suspended from school soon after the program began. However, this student then maintained
their attendance until close to the end of the program when they were again suspended. This
student completed one of three attendance challenges. Another student who began the program
with 12 absences dating from January 1, 2019 attended school regularly during the program
except for a 1-day suspension and 2 excused absences. This student also completed 2 of 3
attendance challenges®'. The other students (5 out of 10) who began with a regular attendance
history maintained their attendance and completed 3 of 3 attendance challenges.

Reduction in disciplinary actions involving students

Disciplinary actions were reduced for some students, but students still experienced suspensions
including one long-term suspension near the end of the school year. All students began the
program with a history of disciplinary issues. Four of the 10 youth had no disciplinary issues
after enrolling in the program. The other students had minor disciplinary issues (most had only a

2 Attendance challenges were opportunities offered by the mentor to earn gift cards, for example to pay for a meal at
a local restaurant, as a reward for good attendance.
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1-day suspension and no further disciplinary issues, but 1 had a long-term suspension near the
end of the program). The student with the long-term suspension also had only 9 meetings with
the mentor (as compared to a range of 12-16 meetings for the other youth.

Student perceptions of how program impacted their academic performance

The following sections (based on data with 8 of the 10 youth involved in the program) describe
themes that emerged from the in-depth interviews with students at the end of the program.** The
following data is based on in-depth interviews with 8 of the 10 youth.

Mentor encouraged students to focus in school

Over half of the students (4/7) expressed that the mentor encouraged, motivated, and pushed
them to do well in school, both academically and behaviorally. According to one student,
“[working with the mentor] motivated me. It made me want to change and start to behave more.”
This student also expressed that their grades have improved and they haven’t gotten into much
trouble lately, and another student expressed the same. According to yet another student, the
mentor taught them how to be a leader and encouraged them to focus on getting their grades up
and “doing good.” This student was further motivated by their goal of one day becoming a police
officer.

Gift card incentives helped motivate youth to change

Several students expressed that the gift cards awarded to them motivated them to do better in
school. According to one student, the mentor “put challenges on me, like not to be late to class. If
1 did the challenges, he’d give me rewards, like a gift card to go out to eat.” Another student
expressed that the gift cards encouraged them to do better in school since they were able to use
the cards to support their family through contributing to groceries. Similarly, another student
expressed that it meant a lot to them to earn the reward to help out their family.

Student perceptions of how program impacted their communication skills

All of the students expressed that their communication has changed through working with the
mentor. A few of the students (3/7) specifically cited their verbal and non-verbal communication
skills, and over half of the students (4/7) said they learned more about conflict resolution. For
example, one student said they had stopped talking back to their parent/guardian.

2 Two female participants had to leave the state immediately at the end of the school year and were unable to
schedule the final survey/interview meetings.
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Students reported better communications with parent/guardian

All but one of the students (6/7) expressed that they now communicate with their
parent/guardian(s) more, especially their mothers. One student reported that they and their mom
now ask each other about their day and how they are doing. Students reported increases in
communication with their parents about their day and about school. One student said they had
begun asking a parent for help with school work. Another said they had begun practicing active
listening with their mom thanks to the mentor’s help. Another student reported that the mentor
helped them to open up and talk to their mom. A different student reported that before the
program, they would get home from school and go straight to bed, but now they tell their mom
about school and speak to her more.

Change in interactions with teachers

All but one of the students expressed changes in how they interact with their teachers. The
student who shared that their interactions with teachers have not changed did express positive
communication with teachers, such as letting their teachers know when they are having an issue
with the material or with other students. Of the students whose interactions did change, two
expressed that they now tell their teachers when they need help with school work, with one
further adding that they will now tell a teacher about issues with other students. Two other
students expressed that they no longer talk back to their teachers. Of these students, one also
shared that they used to talk a lot in school and be really distracting for others, but in working
with the mentor they’ve “[realized] that me being quiet is actually important to people that I can
actually listen to, it’s helped me.” A different student shared that they simply interact with their
teachers more, while another student specified they now ““/talk] with them more about giving me
more work to get my grades up.”

Student perceptions of how the program changed their interactions with peers

Four students (out of 7) who were interviewed expressed that their behavior towards their peers
has changed since working with the mentor. These behavioral changes were generally linked to
their academic improvement. One student said: “/ stopped hanging out with bad people. I don’t
do bad stuff no more. I'm trying to get my grades up.” Two additional students expressed that
working with the mentor has helped them to stop “hanging out with the wrong crowd”. One of
these students expressed that they felt the program had helped them to “/be] a better person.” A
different student expressed they now get along pretty well with other students due to working
with the mentor on their conflict resolution and verbal and non-verbal communication skills.
According to another student, learning about verbal and non-verbal communication helped them
do better in school because they could now recognize another student’s negative approach and

27



walk away from a fight. A final student expressed they are no longer starting fights, and that
“[their] attitude and behavior changed.”

Program helped youth think differently about gangs

All but one student (who said they understood before participating in the program that ‘gangs
Jjust make you become a bad person and don’t get you far in life’) expressed that working with
the mentor changed the way they think about gangs. One student said: “Being in gangs will not
get you anywhere. You should never be in a gang.” A few students shared that they simply now
know more about gangs. According to one student, they learned that one of their belts had a gang
sign on it and so they stopped wearing it.

Two students shared that they were considering joining gangs prior to the program. According to
one student, “I thought that if I would get in one they [other students] would notice me. And [
tried to [join], but I would usually just think about trying to fit in. I didn’t know that there would
be problems like shooting and all that.” The student further explained that the mentor taught
them about the problems that come with being in a gang. According to the second student, “I was
about to join a gang, but once I met [the mentor] everything changed.... “Everything changed
[from] what he taught me- [of what] not to do and what to do... He told me to walk away from
something that’s not right... If something's wrong, then you walk away. Don’t be a part of it.”

Students said program helped them to feel better about themselves

More than half of the students interviewed shared that the program has helped them feel better
about themselves and, consequently, change their behavior and actions. One student shared that
they’ve “been listening more” and another shared that their attitude and behavior have changed.
According to a third student, the meetings helped them to make better choices, feel better about
themselves, feel confident, and be unafraid to say what’s on their mind. A different student
shared that the meetings with the mentor have helped them change how they think about
themselves: “I used to think ‘oh I'm a fool’, ‘kids won't ever like me’, and ‘I’'m a disappointment
to my family.” But ever since I started talking to [the mentor] he would teach me ‘no, don’t think
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about that no more, remember about this and this [their chats].
How female students felt about having a male mentor

While four female students participated in the pilot program, only two participated in the final
interview and shared their opinion about having a male mentor. One girl shared that she thought
the mentor was strong and that he had inspired her to be a police officer. She stated that she
“does not mind the gender” of the mentor; she simply wants a mentor who cares about her and
can help her. The other girl, on the other hand, shared that she “would have explored more of my
feelings and [been] less quieter” with a female mentor. She expressed that since she doesn’t
“usually talk to guys much,” it took some time to trust and be open with the mentor; she now
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really likes that they “can be honest with each other and not judge each other.” This student
further explained than an ideal mentor is “definitely someone who’s Mexican.” The student
described how she needs someone who speaks Spanish because it’s hard for her to just speak
entirely in English.

CHANGES IN KEY SHORT-TERM OUTCOMES FOR STUDENTS

The following section (based on pre-post surveys with youth) describes the following: changes in
attitudes towards and experiences of bullying; changes in attitudes toward school and learning;
changes in conflict resolution and decision-making; and changes in relationships with adults at
home.

Student attitudes toward gangs

Student awareness about gangs in their school and neighborhood increased slightly and more
youth held negative attitudes toward gangs after the intervention. For example, after the
intervention, more youth reported that ‘kids join gangs to feel they belong to something’ (7
versus 4 at baseline) and that ‘kids join gangs because their friends pressure them’ (6 versus 4 at
baseline). While more youth agreed that ‘joining a gang could be dangerous’ (7 after the
intervention versus 5 at baseline), more youth also agreed (after the intervention) that ‘most kids
join gangs’ (6 versus 3 at baseline). There was a slight increase in the number of youth who
agreed that ‘kids join gangs because their friends pressure them’ (6 versus 4 at baseline) and a
modest increase in the number of youth who disagreed with the statement ‘kids that join gangs
have more protection than kids who don’t join gangs’ (7 after the intervention versus 6 at
baseline).

Changes in experiences of and responses to bullying at school

Slightly more students reported that they felt safe at school after the intervention (6 versus 4
before the intervention), however there were minimal to no changes in students’ reported
experiences of bullying. One student reported a reduction in frequency of experiences of
bullying, but 2 students reported being bullied 2-3 times in the last 30 days both at baseline and
after the intervention. Half (4 out of 8) of the respondents reported never experiencing bullying
both at baseline and after the intervention.

After the intervention, students were much more likely to report talking to an adult in charge
after an experience of bullying (4 versus 0 at baseline) and 5 students reported talking to a
parent/guardian about it (versus 4 at baseline). One student reported being less likely to get into a
fight with a bully after the intervention.
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Attitudes toward school and learning improved

The intervention had a small but notable impact on youth attitudes toward education. For
example, there was a small increase in the number of students who felt that the things they were
learning in school were going to be important to them later in life (8 post-intervention versus 6 at
baseline). In addition, more youth strongly agreed or agreed that education was important so it
was worth it to put up with things they didn’t like about school after the intervention (8 versus 5
at baseline). There was a slight increase in the number of students who didn’t like school (5
versus 4 at baseline), but the timing of the interviews (at the end of the school year when kids
tend to be tired and ready for a break) may have contributed to negative feelings about school in
general. An important change was that more students strongly/somewhat agreed that the things
they were learning in school were going to be important for them later in life (8 post-intervention
versus 6 pre-intervention). There was no change in how interesting students found their classes
or in whether or not they had goals or plans for the future. There was a very slight decrease in
frequency of participation in school-related clubs, with one student reporting slightly less
frequent participation in school-related clubs.

Youth conflict resolution and decision-making skills improve

After the intervention, more youth reported knowing how to disagree without starting a fight or
argument (7 versus 5 at baseline) and twice as many youth reported thinking about the possible
consequences of their decisions (8 versus 4 at baseline). Slightly more youth agreed they would
stand up to their friends when they felt pressured to do something they didn’t want to do or that
they thought is wrong (7 versus 5 at baseline).

Youth relationships with adults at home improve

Twice as many youth reported ‘enjoying spending time with other adults they live with’ after the
intervention as compared to baseline (6 versus 3). And, there was a slight increase in the number
of youth who reported enjoying spending time with their mom, asking a parent/guardian for help
with a personal problem, and who felt their parent/guardian gave them lots of chances to do fun
things with them (8 after the intervention versus 7 at baseline).

Modest changes in substance use behaviors

Before and after the intervention, all the youth reported never having done the following: vaped
or juuled; chewed, snuffed, or dipped tobacco, used alcohol, used illegal drugs. At baseline, only
1 youth reported any of the following behaviors once a week: smoking cigarettes, using pills
their parents didn’t know they were taking, or using prescription drugs without a prescription.
After the intervention, except for 1 youth who reported using marijuana once a week, none of the
youth reported any of these behaviors in the past 30 days.
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There was a slight increase in the number of youth who reported hanging out with other kids or
family members using substances (none at baseline, and 2 at the end of the intervention period).

GUARDIAN PERCEPTIONS OF PROGRAM OUTCOMES ON YOUTH

The following section, using data from short interviews conducted with 1 parent or guardian at
the end of the program, shares themes related to evaluation aim #3 intended to describe
short-term impacts on youth involved in the program. The following themes are discussed:
changes in student attitude and behavior; changes in communication; and changes in
student/parent or guardian relationship.

Eight parents/guardians were interviewed, including 7 mothers and one female relative (all
parents/guardians will heretofore be referred to as “guardian”). Three of the interviews were
conducted in Spanish. Almost all of the parents/guardians interviewed (7/8) expressed that the
program and the mentor’s work with their child had been helpful.

Changes in student attitude and/or behavior

Three of the guardians noticed a change in their child’s attitude and behavior. Two noticed only
a change in attitude while three noticed only a change in behavior. Three noticed only a change
in behavior while two noticed only a change in attitude.

A few of the guardians (3/8) noted behavioral changes related to school. One guardian expressed
that their child is no longer fighting at school. Another guardian shared that their child is now
doing their school work and is not getting in trouble anymore. A different guardian expressed
that their child now gets in less trouble at school. This guardian did say, however, that the child’s
behavior has not changed at home. Similarly, a guardian expressed that the program has not
really helped their child in terms of behavior, as the child tends to behave well only for periods
of time before getting in trouble again.

A few guardians (3/8) noted that their child had more self-control now than before their
participation in the program. According to one guardian, her child now has a better attitude and
behavior. The guardian explained that the child’s behavior still needed improvement, but that
there was now less bad behavior. The guardian gave the example of her child recently having a
really bad attitude and kicking a door in the home. Rather than get the child in trouble right
away, she waited and the child called themselves down after a few minutes. Another guardian
shared that her child is no longer as impulsive, and has learned how to say no and not accept
things they know are bad. A final guardian shared that her child is less rebellious. This guardian
additionally shared that her child no longer wears gang related attire as, thanks to the mentor,
they are now aware of what it means.
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Two guardians (2/8) noted changes in their child’s attitude and behavior toward themselves and
others. One guardian shared that before the program, her child had a very bad attitude, was very
mouthy and disrespectful, as they had been hanging out with the kids who get in trouble all the
time. Once her child started the program, their behavior began to change for the better and go
back to what was normal for them: respectful and obedient. This guardian further shared that the
program really affected her child for the better. A different guardian expressed that her child is
now more grateful and give thanks often. The child will now thank her for what she does, will
hug her more, and will help her around the household. The child also expresses more caririo
(care, love, and affection) for the family.

Two guardians (2/8) noted the gift cards helped incentivize their children to participate in the
program. One guardian expressed that the program in general had helped her child feel more sure
of himself, but that the gift cards especially made her child happier because they were able to
her, the mother. A different guardian expressed that the child used to be upset about being in the
program, but later became excited about it as they liked the challenges and gift cards.

Changes in student communication

Most of the guardians (6/8) noted that their child now communicates with them more. The type
and degree of communication varied by guardian. Whereas one guardian expressed that her child
is now more open about their life and school and initiates conversation, another guardian
expressed that her child will mostly only share about the program and only when they are in a
good mood. In both of these cases, however, the children previously shared little to no
information with their guardians. Half of the guardians expressed that their child will share with
about school and a few (3/8) expressed the child will share about the program. A few guardians
noted that their child is now more accepting of what their guardians tells them, including
consequences to bad behavior, explanations and answers to questions, and warnings on the
dangers of gangs. Two guardians noted that their child now shares more about their preferences.
One guardian expressed that her child is getting better at not lying. A different guardian
expressed that her child now generally communicates more and will even talk things through
with other students instead of getting into a fight. A final guardian expressed that the program
has, more than anything, helped her child talk to others.

Changes in student-guardian relationship

A few of the guardians (3/8) expressed that their relationship with their child has not changed.
Half of the guardians expressed that the relationship between their child and themselves (or
another guardian in the home) has changed for the better in some way. One guardian expressed
that the program has helped to make her child calmer; as such, the child and guardian no longer
argue as often and instead help each other out. Another guardian expressed that she and her
husband now have more confianza (trust and confidence) in their child, as does their child with
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them. A different guardian expressed that while her relationship with her child has not changed,
the relationship between her child and her husband has. When the husband is able to speak with
the child for a long time, the child will listen to him and change his attitude.

SCHOOL STAFF PERCEPTIONS OF PROGRAM AND ITS OUTCOMES

Program Successes
Impact on student attitude, behavior, and academics

Most of the school staff members/ administrators (3/4) noted various positive changes in the
students’ behavior and attitudes.

All of these individuals noted that the students are now more willing to interact with them. One
staff member noticed this in only one student, who is now also more pleasant, but the other
individuals noticed this change among all the students. According to an administrator, the
students have begun to open up and share with the school administrators and talk with the staff
about the needs of other students for the staff to reach out to.

All of these individuals noted changes in the students’ attitudes. One staff member shared that
the students now view themselves differently; these students now understand they can change
their behaviors and have the hope to be able to do so. Another school staff member noted that the
grades, attitude, and attendance have improved for all of the student participants. Similarly, an
administrator shared that the students have made huge strides. According to them, the students
are much more positive and happy, and are doing better in the classroom.

Two individuals expressed that the students are using self-regulation skills in the classroom. The
administrator shared that the behavioral referrals have decreased for all five of the student
participants at their school, and noted that the work that the mentor has done with them in
regards to conflict resolution and peer pressure is really making a difference. These students are
now walking away from what used to get them into arguments or fights and are implementing
the skills that the mentor has worked with them on. Similarly, the staff member shared that the
students are less excluded from class since they began working with the mentor.

When asked how the program has helped the specific students who have been involved, the
administrator and staff member from the same school both mentioned a particular student. This
student comes from a generational gang family, but is moving in a different direction. They both
expressed that this student academics and attitude have greatly improved. According to the
administrator, the student’s energy and focus are the biggest shift for them.
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Helpful to have a mentor not affiliated with school

A staff member identified that it has been very helpful for the students to have a mentor who was
unaffiliated with the school. According to them, with an independent mentor, the students don’t
feel they are being judged and can talk through behaviors. Additionally, this staff member
expressed that it has been helpful to have someone who consistently work with the students, as in
their role they only see the students when crises erupt.

Program challenges
Limited duration of program

Most of the school staff members/ administrators (3/4) identified the limited duration of the
program as a challenge. All of these individuals expressed that the program needed to start
sooner in the school year. One of these staff members identified the late start of the program as
the biggest challenge since the mentor had to spend most of his time growing rapport with the
students. An administrator expressed that the program was likely too short to make a noticeable
difference, as they had not noticed a change in the students or their relationships and was unsure
if the students’ teachers have noticed an impact. A staff member similarly expressed they had
not noticed an impact with the teachers due in part to the short-term project length. Additionally,
both of the staff members suggested that the program needed to continue during the summer.
According to one of these staff members, the summer is when students most need this type of
resource and the program should keep in touch with the students over the summer.

Small Student Enrollment

Half of the school staff members / administrators (2/4) expressed that the pilot program has been
too small. According to a staff member, the biggest challenge of the program was its small size.
They expressed that the program needs to have more students involved. According to an
administrator, the sample size was too small to impact the broader school climate and perhaps 10
student participants (per school) would have made a difference.

Suggested changes to the YYLP
Team Effort and Teacher Involvement

Most of the school staff members/ administrators (3/4) expressed that the program should take on
a team approach and involve teachers in the efforts of the program. Two of these individuals
suggested a formal information sharing process between the teachers, school staff, and YYLP
staff. A school staff member expressed that this process would allow the teachers and school
staff to know which students are in the program and act as observers of behaviors that need
improvement. This staff member also suggested that the program be linked up with the students’
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PBIS intervention (Positive Behavior Interventions and Supports), and to have the whole team of
teachers, school staff, and YYLP staff be part of the effort to formalize it. A different staff
member suggested that the program take the time to orient all of the 6™ grade teachers to the
program and its goals at the beginning of the school year, and for the teachers to be part of the
effort to nominate youth for the program. Both of the staff members emphasized the need to
engage teachers in the efforts of the program.

Maintaining current students

Both of the staff members expressed that the program should continue supporting the current
student participants. Both also suggested that the program continue through the summer.
Additionally, one of the staff members suggested that, if granted the OJJDP grant, the program
should have the students who do well become leaders in the program and role models for other
students rather than simply graduating them out of the effort.

Meeting with the students

Both of the administrators shared suggestions regarding the YYLP staff’s presence at the school
and interaction with the students. One of the administrators suggested that the YYLP staff
member meet with each student at a consistent time so that the teachers can plan for the time the
students will be out of their classroom. The second administrator expressed the need for the
YYLP staff member to have a daily presence at the school, helping the students connect and
engage with after school activities in order to fill the students’ “down time.”

Expanding the program

A staff member and an administrator shared suggestions regarding the expansion of the program.
The staff member simply suggested that the program serve more students. The administrator
expressed that the messages of the program be shared with more students, perhaps the entire 6™
grade or the whole school.

Suggestions for Engaging parents

A staff member and an administrator (each from different schools) expressed that the program
needs to engage parents more. The staff member suggested that the program educate parents (and
teachers) about the possibilities and opportunities of the program. The administrator shared that
some parents are shocked to learn that their children are involved with gangs, while other
parents, who have been gang involved themselves or members of their extended family are, want
to work with the school to develop a different path for their children. A separate administrator
suggested there be parent meetings at each of the four middle schools each a week apart with the
same information shared so that parents can attend the meeting that is most convenient for them.
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Community Partnerships

A staff member and an administrator from the same school expressed the need for community
partnerships. The staff member specifically suggested partnerships with the Yakima Police
Department and the Yakima Valley Farmworkers Clinic. The administrator suggested the
program partner with businesses and community members to engage with the program.

SUGGESTIONS TO HELP YAKIMA YOUTH AND FAMILIES

The following section shares suggestions for future programs with Yakima youth that emerged
from interviews with students, guardians, and school staff.

Suggestions from students about how to help Yakima youth in the future

When asked to share ideas or suggestions for how the city could help Yakima youth and families
in the future, one student felt the Yakima Youth Leadership Program should expand to more
schools and help more kids. They said that the kids who are having a hard time, have low grades,
and are always in trouble can change, too, and help. Another student mentioned an after-school
program in the city, where kids can do fun activities and homework. The student said there
should be more programs like it. Finally, another student indicated that youth need to have
someone to talk to and share how they feel, saying: “I would ask them first how they feel about
themselves and how they think they 're going to be in the future... ‘Do you think that in the future
you will have a good life? Do you think the things you are doing right now is going to affect you
in the future?’ I would definitely ask them that.”

Suggestions offered by guardians

More than half (5/8) of the guardians interviewed shared suggestions regarding programs for
youth. One guardian expressed that there should be more programs for youth in general. Two
guardians suggested summer programs for youth, with one specifying that the summer resource
should be at the schools. Another guardian similarly suggested programming at the schools, but
specified the need for non-sports, middle-school level after-school programs. According to this
guardian, such programs could provide learning opportunities, and keep youth engaged and
distracted from disruptive behaviors. Two additional guardians expressed similar concerns;
programs should keep youth from being home alone or out on the streets. One guardian
suggested there be a boot camp for youth to learn behavior and respect. A different guardian
suggested there be more programs like the YYLP that help not only her child, but other youth
who have problems.

A few guardians (3/8) made parent-related suggestions. One guardian suggested there be
programs that help parents know how to help youth with problems. Two guardians expressed the
need for schools to inform parents about what is going on with their children. One of these
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guardians particularly expressed frustration with the school only informing her of her child’s
behavioral issues once they had gotten out of hand, rather than contacting her when she could
have helped to curb the behavior.

Only one guardian expressed that they had no suggestions as the city is “doing a great job.”
Suggestions offered by school staff

One administrator highlighted that the community programs and organizations currently
available were far from the location of their school. They suggested satellite programs of some of
the Yakima after school programs (such as the Yakima Police Activities League, Henry
Beauchamp Community Center and Union Gospel Mission’s Madison House) located in the
neighborhood adjacent to the school or at the school itself. If the satellite programs were to be at
the school, they further suggested that grant funds be used to compensate school staff who agree
to be available to keep the school building open for these programs.

All of the school staff members/ administrators expressed the need for parent engagement. One
administrator shared that their school has been working to address low parent engagement for the
past three years and that they felt middle school is a critical age for parent engagement. A
different administrator suggested there be parent outreach and support.. A staff member
suggested the city involve parents in programs and help them re-engage with their children. They
further specified involving parents in their children’s sports programs and doing field trips with
both the children and parents to connect them with different resources, such as the Yakima
Police Activities League.

An administrator had many, varied suggestions. This included suggestions to: create more
summer activities for middle-school-age youth; create long-term mentorship relationships for
these youth and a future chance to job-shadow; and help these youth connect to the school.
According to this individual, as a community they need to make the program’s approach a
habitual way of life and create a model that maintains this long term.

PROJECT LIMITATIONS

The major challenge faced by the Yakima Youth Leadership Program was the delayed start date.
A number of factors contributed to this, including delays imposed by the city council, challenges
hiring a project coordinator, and difficulties gaining the support of the Yakima School District.

While the NTT2 grant funds became available July 1, 2018, the steering committee did not meet
until September 13, 2018 due to the city council’s decision to restructure the steering committee.
At this initial meeting, the steering committee interviewed candidates for the project coordinator
role. Due to other difficulties in the hiring process, the project coordinator did not begin their

role until mid-October. The combination of the city council’s decision and the challenges hiring
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the project coordinator meant that the project was not able to truly begin until 3 and 2 months
after the grant funds became available. These were the first delays to the project.

The next delay to the project was due to difficulties in gaining the support of the Yakima School
District and drawing up the necessary Memorandums of Understanding (MOUs) for the project.
While the YYLP mentor was hired on February 1, 2019, by the time the MOUs had been
established and the school sites selected it was early March. Additionally, it took time to identify
the youth participants and place the mentor at the school. As a result, the mentor had his first
meeting with most youth in early April.

Due to the delayed start date, the program’s time period was relatively short and the program
commenced late in March when there were less than three months left of the school year. This
meant that the mentor had a very limited time to build rapport and trust with the student
participants. Additionally, the program coincided with state testing periods at the end of the
school year, thus causing most of the students to miss 1-2 meetings with the mentor. Lastly, it
becomes more challenging to work with students at the end of the school year due to fatigue,
burnout, and their anticipation of the summer break.

Finally, an intention of the program was to build relationships with and provide support to the
parents as well as the youth. The logic model (Figure 1) reflects this parent intervention

component. Due to program’s late start and short duration however, the mentor’s limited time
was focused on the students and he was consequently unable to work closely with the parents.

CONCLUSIONS

Despite some early challenges getting off the ground, Now is the Time 2 accomplished some
significant outcomes. In the first 6 months, the project brought together many key stakeholders
from across the city of Yakima including staff and people from education, after school programs,
health care, social services, faith communities, youth development, housing, criminal justice and
law enforcement, and housing as well as many passionate community members. These efforts
(especially the Village) increased networking and collaboration across sectors and organizations,
and laid the foundation for some important next steps to continue building the capacity of local
organizations to better serve Yakima youth and families.

Despite its limited reach to 10 youth in 2 middle schools, the Yakima Youth Leadership Program
improved many key outcomes for youth. Intensive work with the mentor improved GPA and
attendance for most youth, reduced disciplinary actions, and improved youth attitudes toward
learning and school. In addition, most youth developed a stronger sense of self by the end of the
program and were able to communicate better with peers, teachers and with parents. Conflict
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resolution and decision-making skills improved for most students. Students’ awareness of gangs
increased through the program, and their negative attitudes toward gangs increased.

RECOMMENDATIONS

The following recommendations for next steps are informed by the findings presented in this
report:

Recommendation related to capacity-building efforts and future partnerships

e Provide more opportunities for agencies and organizations to network and identify ways
they can support each other and collaborate to better serve the community

e Support organizations and agencies in getting more funding for their programs and
identifying creative ways to address staff and space shortages; after school providers, in
particular, currently cannot meet the demand for their services and students echoed that
they would like to have more after school programs and activities available to them

e Drawing on the list of 150 agencies and organizations that has been developed from the
Village meetings, create an interactive database that can be shared among organizations
and across sectors that would allow for organizations to share resources, track
participants’ engagement with their services, and identify key impacts of their service
utilization

Recommendations related to programs and services for Yakima youth and families

e Seek funding and support to expand the YYLP? in order to serve more students, work
more intensively to support and educate families and increase parent engagement, and
collaborate more effectively with schools

e (ollaborate with the Yakima School District to try to reduce disciplinary actions that may
lead to youth being out of school for lengthy periods of time

2 For example, by hiring more mentors for each school to institutionalize the program.
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Create more after school programs or satellites of existing after school programs (at or
near schools) and other kinds of opportunities and activities for youth including weekend
and summer programs

Ensure that programs and services for youth and families are accessible and affordable
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APPENDIX 1: GRIT Village November 14, 2018 Meeting Notes

Gang Reduction Intervention Taskforce
Nov. 14, 2018
GROUP 1

Child and families need to feel connected to their community (personally and socially) in a
positive way. This connection would prevent gang involvement and reduce gang activity.

Ways to be connected:

e Connect through the schools with 6™ and 8" graders and their guardians to take interest
inventories and assessments.

e Mentoring.

Establish guardian support groups.

e C(Create scholarships to pay fees for sports, parks and rec activities, clubs, and
transportation.

e C(Create massive advertising campaigns to support free, positive family activities.

e Provide opportunities for children and their families to have successful experiences.

GROUP 2
Target group: Male, 10 — 11 years old

There is power in:
e C(Collaboration and networking with other systems (partnering organizations) and
leveraging capacity of our partners.
Having joint meetings/presentations from different partners.
Learn what we all do and how we can join together.
Coalition — on going meetings and action
School involvement and small study/research of impact/change within the school
system.
Peer support
e Outreach efforts
e Wrap around supports

GROUP 3

Safe healthy kids need 3 things: a place, hope, and love. These things give children a purpose.
Purposes are positive or negative. Positive purposes are (1.) a sense of belonging (2.) learning
new skills and (3.) celebrating progress. Negative purposes are (1.) lack of support and (2.) no
identity. Positive and negative purposes lead to intervention.
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GROUP 4

Target Group: Male, middle school age (11 — 14 years old) — Franklin - 10

Washington -10
Lewis & Clark -10

Prevention

Peer —

to — Peer module — A male role model

Has lived the experience

Family engagement

Addressing behavior/trauma

Collaborative/partnership referrals or resources for basic needs

Incentives — money, new job, skills, job placement, diversion programs, gift certificates
for clothing, and school supplies, etc.

Application process

High Ropes course

Camp Cispus

Goal/track for success: Grades, attendance, behavior

GROUP 5

Target Group: 4™ grade high risk males

Time: Before/during/after school

Program Type:

Incentive Program

Skill building

Education

Parent and child interaction/social skills
Expectations/education and behavior

GROUP 6

PREVENTION

Strong Family Relationships
1. Family counseling
2. Family bonding activities
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3. Education for parents/family members
4. Mentor/trusted adult figure
a. Someone the youth can relate to
b. Has had past gang involvement
e Pro-Social Activities
1. YMCA/Community Centers
2. School sports/clubs that are affordable and available to all
3. Safe and supportive environment
4. Support group for ex-gang members
e Basic Needs
1. Access to resources and services
2. Education on where to obtain needed items/services. (J.E., food, clothes, etc.)
e Community Acceptance
1. Felon-friendly employers
2. Community perception

GROUP 7
PREVENTION STARTS YOUNG

EARLY GRADE SCHOOL
e Programming in grade schools for families
e Parenting/Family classes

IDENTIFY BARRIERS FOR FAMILIES FROM PARTICIPATING IN PREVENTION
SERVICES

e Bring services to large companies to help mitigate financial losses

e Message in the community to support families participation in intervention

INCREASING COMMUNITY SUPPORT FOR FAMILIES PARTICIPATION IN
SERVICES WITHOUT LOSING RESOURCES TO SURVIVE
(CORPORATE/BUSINESS)

INCREASED PRODUCTIVITY

SAFER COMMUNITY

GROUP 8

WHAT PEOPLE NEED — REFER TO MASLOW’S HIERARCHY OF NEEDS
e Connection
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e Purpose
e Meaning

Throughout a person’s life they find power in positive connections, love, meaning, purpose, and
acceptance. Programs designed with these concepts in mind must be culturally relevant to make
people feel that they matter. Crime involvement/violence such as murder, is fought by parent
education and money to improve the neighborhood living environment.

GROUP 9

COMMUNITY APPROACH ADDRESSING THE ROOT CAUSES/ FACTORS OF
VIOLENT INVOLVEMENT AMONG OUR YOUTH

ADDRESSING:
e Cultural ID --- Family upbringing
Racial ID ---- Nationally and worldwide
e Youth find a common language — How- Why — Factors
Support services in our schools directly
e Understanding Our Community — Mapping
Address economic issues
e Working towards a community supportive approach/setting for our parents in our local
public schools, community centers, faith based, other youth driven approach to services
directly.
e Understanding Our Community — Its strengths and weaknesses
How can agricultural developments help our community?
e Addressing Mental Health Issues — Representation of professional mental health
councilors with education certificates and degrees.
® Addressing policies, requirements, and procedures with youth resources.
e Community reflection

TARGET GROUPS:
e Parents
Community providers
Middle school children ages 11 — 14
Yakima County
Rural Community Approach
On-going enriching educational programs for parents and youth.

GROUP 10
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HEALTH

Basic needs (food, housing, clothing)
Healthy relationships

Mental health/substance abuse
Addressing violence

Addressing the need where they are at. It’s everyone’s job.

EDUCATION:
Parents:
e ACES/Incredible Years
e Powerful Families (Leadership Advocacy)
e Strengthening Families
e GED or High School diplomas
e Mentoring — formal and informal

Youth:

Tutoring — After school/summer programs
Employment — WIOA, Youthbuild, 100 Jobs, 100 Kids
S.T.E.M.

Mentoring — formal and informal

INCOME

How to understand and address poverty.
Generational poverty
Training programs — NCAC; PFP

GROUP 11

KIDS AND FAMILIES ARE SAFE AND SUPPORTED

Engage neighborhoods, schools, etc.
Provide learning opportunities, life skills/experiences by drawing on strengths, skills,
interests of community members.
Holistic approach (Prevention, Intervention, Suppression)
Learn from past successes and failures
1. Build on successes and strengths
2. Engage previous participants then leaders

SUSTAINED, COORDINATED, COMPREHENSIVE, COMMUNITY ENGAGEMENT

KIDS AND FAMILIES ARE ISOLATED, NOT SUPPORTED AND AT RISK!
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APPENDIX 2: GRIT Village January 15, 2019 Meeting Notes

City of Yakima Gang Reduction Task Force meeting 1/15/19
Intro: Cliff Moore, Yakima City Manager
Intro: Matt Fairbank, Gang Reduction Intervention Taskforce Consultant

David Cortez: Sergeant, Yakima Police Dept. As a police officer, initially, he had street beat. He found that gangs
were responsible for a lot of the crime locally. He started to become proactive to target these individuals to prevent
the burglaries, auto thefts, mischief situations, etc. After 6 years, he became a detective (concerning property issues).
He found that 65% of those crimes were being committed by gang members, most of the others were being
committed by drug users. He began to work with gang members and drug users. After a few years, he transferred
into major crime, working with serious assaults, homicides, etc. They were half gang related. Now, it’s gone up. The
others were due to drugs or DV situations. By the end of 2003, he wrote up a gang assessment and became a gang
investigator. They targeted individuals (gang members) in hopes of reducing crime. Three years later, he went into
the community services division. He taught 4™ and 7™ graders in schools. This was GREAT: Gang Resistance
Education and Training. It introduced kids to skills they don’t have — social skills, listening, communication, goal
setting, etc.

The research has found that the kids who succeeded and failed were from the same neighborhoods and schools.
Their likability had a huge effect on their outcomes. When people like someone, they tend to spend more time with
them, i.e. coaches, teachers, parents. Likable kids got more help and support. They found that it had nothing to do
with race or similar characteristics. Things are not hopeless. It’s always worth spending some time to make things
better.

These days, we’re seeing an increase in youth crime (all types of crimes) - armed robberies, gun possession, serious
assaults. There is an increase in gang issues. The kids in gangs are getting younger, and there are more gangs. The
increase in gangs leads to an increase in violence. The victims and suspects are a lot younger.

Kids these days are open in talking about their drug use. Legalizing marijuana has led to more drug use. Marijuana
legalization has brought about an Increase in revenue, but it has simultaneously brought a huge increase in the
damage it causes. There’s been an increase in DUIs. These types of crimes are very expensive to prosecute.

Homelessness is a contributing factor. Kids in this situation tend to have no respect for authority (their parents,
teachers, police, etc.). Their parents don’t want them back because of the lack of respect and their inability to control
them. The leading cause of death among African American youth is ODs. It has surpassed car accidents.

Katlin Standiford: The gangs sell drugs and use drugs. Drugs are actively part of the gang community. She showed a
heat map of Yakima that correlated with this (see slide). Between 2017 and 2018, drug issues went up. In 2017 there
were 106 ODs; in 2018 there were 188 ODs. The east side of town has more of this, but it’s making its way west.

Dave Cortez: In everything in life, you need to know as much as you can about your opponent in order to oppose
them/it. This is also the case with gang issues.

Definition of Street Gang: (see slide). Three or more people with a common name, sign, or symbol, and they engage
in criminal activity. All gang members commit crimes.

The reasons street gangs form: bias, they’re being treated differently. It’s the unpopular kids. Racism is a factor.
This is a thing that makes them different and heads them toward gangs. Class distinction is a factor. The less money
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you or your family has, it makes you feel less than. So you gravitate towards others in the same position you’re in,
leading to gangs.

Types of gangs:
Turf oriented: about neighborhoods or location.
Hybrid: These pop up out of nowhere. They have no real roots or ties to city or location.

Profit oriented gangs. Their purpose is to make money. They will be the ones involved in human trafficking,
pimping out girls, gambling rings, extorting people.

Politics, religion, philosophy. These gangs are about beliefs, ex. jihadi gangs. The gang violence happens in
prison too (He gave an example about a guard who was beaten up).

Katlin Standiford: Criteria for classifying them as gang members: criminal activity, self-identification, hanging
around gang members, colors, numbers, signs, tattoos, photos with other gang members on social media, associating
with other gang members, involved in gang related crime or activities; targeting rival gang members (one of
these two in bold is necessary in order to classify someone as a gang member), ID’d as a gang member by
another gang member; (see slide as it is a list of 13 items). The police must show at least two of the criteria plus the
two in bold, and it has to be within the last 5 years in order to classify someone as a gang member. If it was longer
ago than that, they have to be removed from the database. The local database is shared with a state database. Last
year, they had 3000 people in this database who had some level of an alert about gang involvement. Locally, they
exchange information with the Department of Corrections (prison) to keep it current. Gang members today are as
young as 9 years old!

Dave: Graffiti gives us a lot of intel — who’s active, which gang is where, who’s going into rival territory (someone
who does indicates he’s got backup and is probably armed). They can watch the graffiti to get information.

It’s not illegal to be a gang member. It’s the crimes that are illegal.

Shots fired pie chart slide shows where evidence was collected about shots fired in Yakima in 2018. This is broken
down according to motive. Accidental discharge 1%, drugs 16%, DV 5%, gang 42%, homelessness 4%, money 1%,
unknown (the rest — 21%7?).

The gangs here are the Surenos (blue, 13) and Nortenos (red, 14). They started in the 1980s. In 1988, gangs came up
from California. They were willing to use guns. More crime came with them. Sometimes, the parents of gang
members in California would send them to Yakima to get them away from the CA gangs, but it just exported the
gangs to here. This took a small fish in a large bowl and made him a big fish in a small bowl. So the gangs here
became just like they are in CA. They became quiet in responding to questioning by police. They won’t answer
questions even when they are the victims of crime. Dave Cortez told more about the history of the gang situation.
There was a split between the northerner CA gang members (14 stands for the letter N — north). The number 13
stands for the letter M, i.e. the Mexican mafia. These are southern CA gang members. Using the colors is how they
could tell them apart in prison and elsewhere.

When Dave first started here, there were a couple of street gangs. Now there are lots (see slide). The population has
grown, so the number of gangs has too. With that increase comes more crime. They are now being controlled by the
CA gangs. Now we’re dealing with gang members who are spoiled brats — generation IY (the I in IY stands for I
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phone, I pad, i.e. the I generation). They were born in the 2000s. (See slide comparing generation Y and generation
IY) Generation 1Y: low empathy, slack-tivist (little involvement) unless it’s a fashionable cause; technology is
practically a body part; they are very self-absorbed; ambiguous about the future — have no clue about the future;
postponed maturation.

What motivates one to join: (see slide)

Dynamics: (see slide) They’re looking for direction, have a lack of supervision, poor self-esteem. Gangs allow them
to gain status that they couldn’t otherwise gain outside of the gang. They are influenced by the media. They are
motivated by money. They can be very charismatic.

Violence in the gang culture: They use violence for image, status, recognition, respect, problem-solving, pay back.
Research consistently shows the connection between gangs and violence.

Katlin: Homicides in Yakima: (showed slide for 2018 — the number of homicides per 1000 people). There’s been an
increase since 2014. There’s also been an increase in the population during that time. 44% of our homicides were
gang related. The rest were accidental, due to drugs, alcohol, DV, homelessness, etc.

Dave: Gang investigation barriers: (see slide)

Prosecution concerns: Threats to victims and witnesses by the gang interferes with prosecution and with the
availability of witnesses.

Matt: Gave out colored dots for people to vote for which topic areas attendees would like more info on for the
posters on the wall for a future meeting.

Chevy Cortez, the Love Project: He’s been here 24 years. He was born in Texas. He’s been here since 1987. His
family came as migrant workers. They first went to Mt. Vernon, then Sunnyside and Granger. He had never
experienced gangs. When he was 10, his mom partied a lot. He had to drag her home, clean her up, and care for her.
In 1989 they moved to Tri-Cities with her mom’s boyfriend. Chevy did very well in school and was still not exposed
to gangs. At age 11, he started drawing. He got his first tattoo at 11. He found out that his mom’s boyfriend’s family
were drug addicts. He decided to never be like that. In 1990, gangs started coming around. The landscape has
changed a lot from then to now. Gangs took him in when he was in the Tri-Cities. At 13, he joined the gang. He had
a lot of anger. He hated the rivals with a passion (the reds). In 1993 he moved back to Sunnyside at age 15. He was
in the LBL (?) gang. He got his brother into it. You had to keep your mouth shut about activities. In 1995 he found
out he was going to be a dad. Because of this he decided to snap out of it. He knew that he would end up dead or in
prison and didn’t want that with a kid on the way. He moved to Yakima. He started attending school at OIC. He got
his GED. He had gotten kicked out of several schools for being in gangs. He knew he would die if he stayed in the
gangs. In OIC two people that worked with him made a huge impact - Sandra (his case manager) and Jodi (a teacher
who taught the GED program). The turning point was meeting and becoming friends with Mike, a Norteno from
CA. Mike gave him an invitation. It was an invitation to church to see a movie, the Duke of Earl. He then became a
born-again Christian. This changed his life. He wanted to work with gang members and help kids. This is how the
Love Project came about. He went back to school. He is now a graphic designer and is successful, despite coming
from poverty. His life changed because of God and because of people who took the time to work with him. He got
tired of people talking bad about Yakima and decided he wanted to make it better. What they do at the Love Project
is show up for kids — go to the juvenile detention center, etc. There’s not a lot for the kids to do around here. This
contributes to them joining gangs. Show up for the kids! You can get out of the gangs. There is a way out.
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Matt: How can we be those people who show up in the lives of kids? Kids at Hope (on the west side). What makes a
difference is for kids to have faith in their potential, to trust that they can do something with their lives. It’s not the
programs that fail. It’s us that fail.

What touched you the most about the presentations today?
Put your dots out. Thanks for coming.

The next meeting will be in two months.

51



APPENDIX 3: GRIT Village March 18, 2019 Meeting Notes

OPEN DOORS YOUTH REENGAGEMENT PROGRAM PRESENTATION
Nikki Cannon, Executive Director, ESD 105

Ms. Cannon explained the statewide program that ESD 105 participates in. This dropout
reengagement program is designed for young adults 16 — 21 years old who are either drop outs or
not expected to graduate from high school by the time that they are 21.
This holistic approach to education reengages youth by offering a variety of programs:

GED preparation so they can earn high school and college credits

Job training apprenticeships

Housing, support, clothing, and supplies

Emotional regulation and mental health services

Mentoring

Transportation

Community support

There is a great need for the Open Doors program in the Yakima area. Right now, 900 youth in
the area are eligible for this program. Most youth who drop out of school have Adverse
Childhood Experiences (ACE). Most of these children suffer from health challenges based on
their ACEs history. Only 79% of students in Yakima School District class of 2018 graduated.
(Yakima County student graduation rate is 73.2%.) If disconnected youth can be reengaged in
the educational system and graduate with a GED they are more likely to get jobs. Crime also
goes down. Research shows that if the graduation rate grows by as much as 10% murder and
assault rates go down by 20%.

The Open Doors program builds better lives and a better community. Through community
partnerships and offering multiple ways for students to be successful in life, disconnected youth
can become a valuable part of our city. ESD 105 intends to start an Open Doors program this fall
and is looking for partnerships with agencies to base service delivery on site for the variety of
programs listed above. The site will be on S. 2™Ave, across from the ESD 105 buildings.

PANEL DISCUSSION BY IN THIS TOGETHER, TRIPLE R MINISTRIES, AND THE
LOVE PROJECT
These organizations work together, side by side, to help youth stay out of gangs. Members on the
panel shared their personal stories on how gang involvement influenced their early years and
how they were able to get out of gang life. Their experiences gave them the desire to go out on
the streets and mentor young children. In their cases it was a caring person or a program that
enabled these people to leave the gang life.
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People involved in these programs range from legal professionals to former gang members. They
are all very dedicated people who want to keep kids out of gangs. Most of their time is spent
working on an individual basis with kids so they can have a caring adult in their lives. The key
to success is spending time with the kids several times a week to build a trusting relationship. As
a mentor, one has to get on their level and be determined to be there for them. Commitment to
these youth also has risks. Some people have been threatened by older gang members because
kids are listening to their message of love, honor, and acceptance. The group invited people to
attend their weekly meetings at 5:15 on Thursdays at the Heights Church at 101 Butterfield Rd.,
just north of Terrace Heights Drive.
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APPENDIX 4: GRIT Village March 18, 2019 Meeting Evaluation
Evaluation of GRIT MEETING
March 18, 2019
Attendees at the March 18th GRIT Village meeting were asked to provide feedback about the
meeting via a short survey via Survey Monkey, an online survey platform, after the conclusion of
the March 18™meeting. The following themes were identified:

Opportunity to network

All participants who completed the evaluation appreciated the opportunity to learn about all the
local agencies and resources for youth and families in Yakima. Eleven out of 14 respondents said
they learned about programs or organizations to which they could refer people in their program.
Many participants spoke, in particular, about how the meeting provided a valuable space where
they could learn about all the resources available for at risk youth in Yakima, network with other
organizations, and make connections for the future. According to one participant: “Several
agencies in one place gave us the opportunity to make some important contacts and future
partnership.”

Participants inspired by former gang members on panel

Several participants highlighted how inspired they were by the panel presentations by In this
Together, Triple R Ministriesand the Love Project. Panel members shared their experiences as
former gang members and a participant highlighted the critical impact this population can have
on youth who may be at risk of gang involvement: “(What I liked most about today’s meeting
was the) testimony given by the panel. Real talk, the youth will listen to them as most have been
there, done that and they are credible.”

Participant learnings

A majority of participants learned more about organizations working to address gang
involvement and about the passion for doing this work that is shared across groups and
organizations. Three participants specifically mentioned learning about Open Doors, and another
3 participants mentioned learning about faith groups (/n This Together, Triple R Ministries and
the Love Project) that are involved in this work. One participant said it was their first time
learning about these organizations, indicating that there may be some need for more networking
opportunities like this one. Several other participants spoke more generally about learning there
are many organizations and individuals in Yakima that are trying to help youth, and some clearly
felt hopeful as a result: 7 learned that the concern for those in gangs and in preventing gang
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involvement is shared by a broad range of people in the community. That gives me hope!”
Another person said, “Gang prevention success depends on an intentional effort from individuals
to get involved and the awareness that it is a collective work. It’s a daunting job that necessitates
people in the front line like Chevy who’s been a gang member and can relate to their lifestyle.”

Serving youth and families better through building partnerships

Most participants felt the meeting helped them to identify ways they could partner with other
organizations to better serve Yakima youth and families.One person said, “I think there are some
organizations that we can partner with, and working together will help better serve some
families.” This, the idea of sharing resources and collaborating with other organizations and
agencies, was a sentiment echoed by others. Reinforcing a theme discussed earlier, several also
talked about finding out more about resources to which they could refer their participants. For
example, one person mentioned finding out about providing resources to youth and families
through the People for People 2-1-1 Call Center and another said they learned about the ESD
Open Doors program. One participant said the meeting was a catalyst for their organization: “/¢
gave me the opportunity to start a conversation with my team.” Finally, one participant talked
about how the meeting made them aware of how other organizations might need their services:
“As a trauma informed trainer, I see the need to extend my reach to more organizations and

’

groups.’

Suggestions for next GRIT meeting

Several respondents expressed the desire to have more time for networking at the next meeting:
“Would love to have a little bit longer to have some conversation around the table about how
organizations could partner and help each other. Obviously it’s tough to do that with the entire
group, but maybe that could happen in smaller groups with similar focuses.” Another person
with a similar idea felt it wasn’t helpful to have individuals stand up and introduce themselves to
the large group. Instead, this person suggested: “Consider having 10 minutes to “meet”
someone(s) you don’t know. No reporting out, stay focused on the prize-what are we doing with
the initiative.” This person said they had a lot of questions about the ESD Open Doors initiative
and expressed surprise that no one at their table had been contacted by those planning the Open
Doors program even though they represented critical youth-serving organizations in Yakima.
Another suggestion made by a couple participants was to continue to bring key agencies to the
meetings and perhaps have another panel presentation from another organization serving youth.
However, participants clearly greatly appreciated the meeting, the opportunity for learning about
other resources in Yakima, and wanted “more of the same”.

Helping organizations in Yakima build their capacity to serve youth and families.
The following suggestions were offered for next steps to help organizations in Yakima build
their capacity to serve youth and families of Yakima:
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e Create ways to facilitate networking, capacity and partnership building across
organizations serving youth and families. For example, one person recommended “...a
website that lists all of the community agencies that attend these meetings along with so
many others that don't. If we were able to go to one place to access this information to
improve networking and collaboration, including training that we could all take part in, [
think would be a nice start.” Another person wanted a way to learn more about the
needs(such as supplies, volunteers, space, etc.) of local programs and organizations that
others could immediately respond and propose collaborations and partnerships. Another
respondent urged for a “process” to facilitate referrals for youth and families, with
a “commitment from agencies that are going to be involved in assisting with the
program.” Another person said it is important that agencies and the services they provide
for youth and families become more visible in the community as key resources in
Yakima. Similarly another respondent advocated for...” Physically getting out there and
getting involved is the only way this will continue to work.”

e Raise awareness among local agencies about progress made and partnerships
created

e Provide opportunities for youth to get involved. One participant said: “7o actually
have the opportunity to step out there with the youth. Maybe we can have a gathering
with youth and have a "speed dating"” type of event. We have youth sit down or be
stationed, and us as providers, every 5-10 minutes, we would switch, explain our
program-a minute or 2, then we ask the youth about themselves. Then the hope will be
that they now know adults who would be supporting them along with having resources.”
Another said: “Bring youth in on the conversation....Never do anything for them without
them.” Another participant talked about the need to develop closer relationships with
youth (see comment: “Get closer to them know their faith”). The need for more training
to build the capacity of organizations was mentioned by a couple participants. One said,
“Training!! Good intentions and the desire to help aren't enough.”

Suggestions to prevent youth from entering or becoming involved with gangs

The strongest theme related to how to prevent youth from entering or becoming involved with
gangs focused on building strong relationships and trust with youth and helping them to
overcome traumas in their life(“reducing ACEs and increasing resiliency”). Another respondent
specifically mentioned how important it is to “disconnect” youth from older generations of gang
members and provide more “connections with supportive adults who will take time out and just
be where they are”. Another respondent said, “The root of juvenile delinquency is the lack of
love, instruction, and discipline in the home. We must equip and support agencies that are in the
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front line because they have access to kids through the relationship and trust they build with
them.” In addition to supporting youth, one participant also encouraged more support for
families: “Reach out to families who you know are struggling with their child's behavior or just
plain struggling.*

Another theme in respondents’ suggestions focused on better supporting groups and
organizations in the community that are already helping youth and families and building their
capacity to do more. This person also expressed some frustration with grant-focused projects
such as GRIT which “will go the way of its predecessors and long term nothing ever really gets
done.” They continued... ” I'd like to see more support of the groups out there that just jumped in
and are already doing great work. Most of them are not being supported and I think that is
where Yakima is really getting it wrong. If we want to make a difference, let’s look at what we
have in our community that is working and build up capacity from there.” Consistent with this
theme of building the capacity of local organizations, at least 2 respondents urged for more
partnerships between local agencies and schools. One suggested that agencies could provide
more talks and sessions in the schools, participate more in school events, and offer more
resources to parents. Finally, one respondent felt that Yakima needed more youth development
agencies (such as Boys and Girls Club).

Providing more positive outlets and opportunities for youth was another theme in several
respondents’ comments. For example, more opportunities related to sports, music, or “special
event days in Yakima with activities for youth” were suggested. Consistent with the earlier
theme of positive mentorship and support for youth, another respondent suggested “finding other
ways for them (youth) to find belonging and connection. Keeping kids from dropping out of
school would help a ton.Open doors seems great, but maybe it’s a little bit reactive versus
proactive.”
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APPENDIX 5: GRIT Village May 29, 2019 Meeting Notes
GRIT VILLAGE MEETING
May 29, 2019
Five After School Programs in Yakima and a Middle School Pilot Program were featured at
today’s meeting. There were just a few minutes available at the end of the meeting to highlight
some programs/efforts that have not previously been represented.

AFTER SCHOOL PROGRAMS: Panel Presentation of five programs.

ON THE CORNER/CENTRAL LUTHERAN CHURCH
1604 W. Yakima Ave.

Yakima, WA 98902

Denise Svendsen, Director

509-575-6490

denise.svendsen@clcyakima.org

This after school program meets on Tuesdays and Thursdays from 2:30 — 5:30 p.m. Their
program offers a safe environment where children can learn good character traits, explore
hobbies, participate in enrichment programs, tutoring, and receive emotional support. The
curriculum also has children involved in service projects so they develop a sense of community.
There is a Girls Coding (computer) Club that meets on Wednesdays for middle school girls
during the school year. On the Corner partners with the WSU extension office. They provide
programs, staff, and funding for the girls. There is no cost to participate in On the Corner
programs.

YAKIMA POLICE ACTIVITIES LEAGUE
602 N. 4™ Ave.

Yakima, WA 98901

Michele Forrester, Outreach/Program Coordinator
509- 575-6180

micheleyakimapal@outlook.com

YPAL offers a large variety of programs to show children that there are alternatives to drug and
gang involvement. All activities are supervised by police officers and adult volunteers. Types of
activities include recreation, leadership, mentoring, education, and athletic programs.
Participants range from 5 — 18 years old. YPAL also works with the whole family. Case
management services are available to the parents of the children who come here. In August a
new Parents of Teens Support Group will be added to the schedule. The summer program will be
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held 11 a.m. — 5:30 p.m. Monday — Thursday and will include sports, camping, and trips to the
library and pool. There is an annual fee of $20 per youth (living in Yakima) to be a member.
Annual fee of $25 for youth living outside of Yakima. $15 summer program activity fee to cover
(city pool admission fee). Some scholarships or fee work off arrangements are made as needed.

AGAPE YOUTH CENTER/ FIRST BAPTIST CHURCH
112 N. Pierce Ave.

Yakima, WA 98902

Annie Bunch, Intern or  Ruben Escalera

252-675-9171 509-205-8159
abunchcareer@gmail.com

This Center is part of the community outreach program of the church. Their goal is to help
decrease gang involvement and drug use in Yakima. The Center offers a safe place for children
to gather for games, snacks, mentoring, and enrichment activities. While the focus is on middle
school and high school students, all age groups attend the programs. The Center is open Monday
and Wednesday afternoons from 2:00 — 5:30. There is no cost to participate.

ROD’S HOUSE

204 S. Naches Ave.
Yakima, WA 98901
Joshua Jackson, Director

joshua@rodshouse.org
509-895-2665

Rod’s House serves homeless teenagers and young adults. The average ages are 13 — 24 years
old. It provides a safe, supportive environment where people can have their basic needs met.
Services include clothing and food banks, job training and employment opportunities. It also
connects teens with behavioral and physical health care. It’s their goal to empower homeless
young people to reach their full potential and be a positive influence in the community. They are
open Monday — Friday 12:00 - 6:00 p.m. and Saturdays from noon to 2 PM. No fee for services.

HENRY BEAUCHAMP COMMUNITY CENTER/OIC
1211 S. 7™ St.

Yakima, WA 98901

Adrianne Garner, Director

509-575-6114
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Ad.Ga@Y Voic.org

The Community Center located in Southeast Yakima usually serves about 2,500 children
annually. The After School Program is open Monday — Thursday 2:30 — 5:30 p.m. It offers a
wide range of academic, athletic, leadership, and recreational programs for the neighborhood
children. Children who go to Martin Luther King Elementary, Adams Elementary and
Washington Middle School receive priority status for program participation. They also work
with Juvenile Court by providing community service opportunities for at risk youth. Their
summer program will be open Monday — Thursday 9 a.m. — 4 p.m. They also coordinate the 100
jobs for 100 youth program and are still looking for additional job placements for youth this
summer. The program is 4 weeks long. Youth work 20 hours per week at minimum wage. There
are no costs for HBCC programs.

Other programs invited but not able to participate included:

Yakima Music en Accion YAMA:
Stephanie Hsu, Director
stephanie(@yamamusic.org
509-571-4789

Modeled on the El Systema successful program, it teaches elementary, middle and high school
age children to play string instruments and vocal (singing) skills as well as leadership,
self-discipline and public presentation skills. Programs happen at Garfield Elementary and Davis
High School. Program operates during the school year, Monday through Thursday after school.
No cost to participate. (Times and cost information not yet confirmed with YAMA.)

Beyond the Bell

Kim Lopez, Program Manager
Kim.lopez@yakimawa.gov
509-575-6020

After School Activity program sponsored by the Yakima Parks and Recreation Department.
After school program for games, arts and crafts, homework assistance, fun and friends.
Elementary age students. Takes place at Roosevelt Elementary School (120 N. 16" Ave.,
Yakima, WA 98902). Monday through Friday during the school year from after school to 6 PM.
Cost is $3 per child per day or $46 per month. Registration beginning August 2™ at Parks office
2301 Fruitvale Blvd. 98902.

Madison House
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302 S 4th St

Vinny Carrillo, Program Manager
vinny.carrillo@yugm.org

(509) 457-3370

Madison House is a program of the Union Gospel Mission located at the former Madison
Elementary School in SE Yakima. Madison House's mission is to build up and fulfill the
inner-city community's God-given potential through education, emotional and spiritual
well-being. The Madison House summer and after school programs provide a safe haven for
youth- an alternative to the streets, the gang influence and the peer pressure drug involvement.
Program operates from 2:30 to 6 PM during the school year. (Days and times not yet confirmed
with Madison House.)

All of the after-school programs expressed a need for additional volunteers and financial support.
Please contact the program contact people if you know of resources to share.

Presentation by Gary Garza — YAKIMA YOUTH LEADERSHIP PROGRAM

The Yakima Youth Leadership Program is the WA State Grant Funded program designed as a
Pilot Project under the GRIT efforts during this state fiscal year. Gary Garza is the program’s
staff person. As a former Yakima police officer and student resource officer for 30 years Gary
studied behaviors that led middle school students into gangs and drugs.

Under the Yakima Youth Leadership Program, Gary meets twice a week with 10 students who
are 11 and 12 years old from Lewis and Clark and Franklin Middle Schools. They are either from
generational gang families or have behavioral issues. The children are taught how to solve
problems by role playing and developing their communication skills. Other subjects taught are
the responsible use of social media, goal setting, drug and gang awareness and conflict resolution
skills.

The families of these students also are involved in this project. Besides receiving help with their
parenting skills and referrals to community resources and services that they have identified they
need help with, they have other responsibilities. They have to allow their children to be in the
program and commit to continue the practices taught even when the project has ended.
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Once the program’s current funding has ended in June of this year, there will be follow up plans

for the students by the Yakima School District via school resource officers and school leadership
staff. School counselors will help families connect with existing programs for support during the
summer.

What are the next steps for this project? Gary is tracking the participants grades and school
performance in hopes that a broader program will be developed in the future.

Educational Service District 105 Education Advocates will also maintain contact and support
with the students in the Yakima Youth Leadership Program when school begins again in the fall.

Programs that have not previously participated had representatives at the meeting

Arts Awareness Program, Lisa Graham and Derrick Worrell

Grace of Christ Presbyterian Church, Alex Rule, Pastor, Spanish language congregation
Yakama Nation Youth Treatment Center, Michael Balli and Joshua Jim

Yakima County Dept. of Assigned Counsel, Juvenile Division, Jeff Swan

Yakima School District Administration, Scott Izutsu

Yakima City Council, Dulce Gutierrez
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APPENDIX 6: GRIT Village May 29, 2019 Meeting Evaluation & Survey

Results
GRIT Village Meeting on May 29, 2019: Evaluation
1. What was the best part about today’s meeting for you?

Half of the respondents appreciated hearing about the different youth programs. Some
specifically appreciated learning what the different programs offer, what they need, and the role
they fill in youth’s lives. One-fourth appreciated the opportunity to network. For two
respondents, Gary Garza was the best part of the meeting.

2. What do you think are the biggest challenges facing youth and families in Yakima?

One-fourth of the respondents cited challenges related to youth programing, including the
“lack of after school and family programs” and the limited “transportation for youth to
programming.” One-fourth cited poverty as a challenge. One-third cited challenges related to
parent resources and work structure, including “family structure where both parents work and
don’t have capacity- financially or in time for much else,” and low parent skills and education.
Two respondents cited challenges relating to gangs, including “dreaming of a life beyond
gangs.” Other challenges cited included drugs, systemic racism and oppression, and “a
community that is in silos and agencies that do not want to change their ways.”

3. What do you think are the most urgent needs of families in Yakima?

Two respondents cited well-paying jobs, with one specifying “economic mobility within
the community.” Two respondents cited parent education, with one specifying education
“regarding gangs, substance abuse and their rights.” Another respondent cited gang recruitment
intervention. Three respondents cited needs related to access to resources, with one specifying
“more free/ no cost programs.” Two respondents cited resources needed for youth, including
after school programs and mentorship opportunities. Other needed identified included mental
health resources, safe housing and neighborhoods, and a welcoming community.

4. Do you think gangs are a problem in Yakima?

Most of the respondents agree that gangs are a problem in Yakima. One respondent
marked “somewhat” while another did not respond.

5. What do you think would most help to prevent youth from entering or becoming involved
with gangs?

One-third identified help related to youth programming. Some simply suggested for more
programs and activities in the community, while one respondent specified the need for free or
affordable programs. One respondent said “finding their passions and interests and placing them
in correct groups/programs” would help youth. Relatedly, two respondents expressed the need
for youth’s strong sense of belonging and attachment to family and community. Also in terms of
family, three respondents separately cited family support, parent involvement, and resources for
generational poverty. Other suggestions for help included youth work opportunities, positive role
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models and mentors, a safe place to be when parents are not home, and an increased number of
police officers with some exclusively focused on gang activity.
6. What suggestions do you have for next steps to help organizations in Yakima build their
capacity to serve youth and families in Yakima?

Two respondents made suggestions related to databases. One suggested a database that
would allow organizations to identify where help is needed and respond directly, while another
suggested a shared database between organizations of the individuals served to track outcomes
and impact. One respondent suggested for a way for like-minded organizations to connect. Two
respondents made suggestions related to community awareness, including reaching out to parents
and campaigning for awareness and recruitment. Other suggestions included mentoring,
after-hours availability, increased funding, and after-school and weekend programming for youth
and families.

GRIT Village Meeting on May 29, 2019: Results from Participant Surveys

1. What was the best part about today’s meeting for you?
- Julia K. Panelists need to be cut short and speak equally. I also think it needs to
be addressed the quality of the programs — some have lower quality than others.
I love hearing about programs for youth in Yakima County.
- Joshua J. Networking and seeing the panel and what programs offer.
- Nothing written down.
- Meeting the people at my table.
- Networking, Hearing about youth programs.
- Teri S. The entire presentation of after school resources and Gary Garza!
- Hearing how basic life skills, problem solving, communication, are missing
from the lives of these youth and how the community is trying to fill that role.
- Listening to the needs of after school programs.
- Andy F. Gary Garza.

2. What do you think are the biggest challenges facing youth and families in Yakima?
- Julia K. A community that is in silos and agencies that do not want to change
their ways.

- Dreaming of a life beyond gangs. Developing goals and having help in
achieving them.
- Joshua J. After school activities.
- Poverty.
- Transportation for youth to programming. Poverty
Systematic racism/oppression.
- Teri S. Parents work long hours and kids home alone.

64



Quinn D. Parent education and resources.
- Family structure where both parents work and don’t have capacity- financially
or in time for much else.
- Reaching serious gang members.
- Andy F. Poverty, Drugs, lack of parenting skills, latch key kids.
- Rick D. Lack of after school and family programs . . . more weekend.

3. What do you think are the most urgent needs of families in Yakima?
- Julia K. Access and a welcoming community. Kids and families won’t attend if
they don’t feel welcome.
Opportunities for mentorship — someone to show youth another way that does
not involve gangs, drugs and violence.
- Joshua J. After school hours.
- Assisting in providing resources to families
Good paying jobs and safe housing/neighborhoods.
- Mental Health Resources.
- Teri S. Parent Education and Support.
-+ Quinn D. Education of Parents regarding gangs, substance abuse and their
rights.
- Economic mobility within the community. There are not enough jobs that pay
family wages for all those who need one for their family.
- Nothing written down.
- Andy F. Domestic Violence, and drug use. Gang recruitment intervention.
- Rick D. More free/no cost programs . . . Increase and development of
mentoring.

4. Do you think gangs are a problem in Yakima? Yes No Not Sure (if No skip to
#5)

Yes 10, Somewhat 1,No 0, Not sure 0

One not marked.

5. What do you think would most help to prevent youth from entering or becoming
involved with gangs?

- Julia K. Prevention — that 3™through 5"grade development of when they are

modeling what teens are doing.

- Belonging to something important.

- Joshua J. After School Activities.

- Finding a resource to assist with generational poverty.

- Nothing written down.
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- Provide Family Support.
- Teri S. Education. More things to do in the community.

Quinn D. Strong family and community attachment.
- Parent Involvement — jobs- job shadows — paid work opportunities that last all
year round. Increase the number of police officers with additional officers focused
exclusively on gang activity.
- Finding their passions and interests and placing them in correct
groups/programs.
- Andy F. Positive role models and mentors. Safe place to be when parents aren’t
home.
- Rick D. No cost or affordable programs after school and weekends.

6. What suggestions do you have for next steps to help organizations in Yakima build

their capacity to serve youth and families in Yakima?

- Julia K. What is mentoring and what is the science of it. IT is concerning to have
agencies promoting “mentoring” but it is really just career exploration and/or normal
adult guidance. If all these agencies want to do actual mentoring, reaching out to
Mentoring Works Washington would be beneficial. Mentoring matches not managed
can cause more harm then benefit to kids.
- A way for like minded and like missions to connect.
- Joshua J. Be available after hours.
- Nothing written down.
Some sort of database/list for people to see where help is needed and respond
directly.
- Nothing written down.
- Teri S. Nothing written down.
- Quinn D. Reaching out to parents — Yakima County Volunteer Attorney Service
will have a school rights presentation for parents right before school starts in the fall.
Shared database of those served and someone to manage it. For example, if
someone is at Rod’s House they are in the database, then if they participate in an
after-school program it is noted. This way outcomes and impact can be tracked.
- Fund them.
- Andy F. Media Campaign for public awareness and volunteer recruitment.
- Rick D. After school and/or weekend programs for youth and families.

7. What suggested topics do you have for the next meeting of the Gang Reduction

Intervention Taskforce Village?

- Julia K. What is and is not mentoring.
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- More about alternative education programs for kids who won’t graduate from
traditional high school.

- Hear from youth?

- Teri S. Nothing Written down.

- Maybe hear from Juvenile Justice: Steve Driscoll (YCJC detention manager),
Judge Ruth Reukauf (YCSC Judge assigned to Juvenile Court), Jeff Swan (Public
Defender, Juvenile Division), Joe Brusic, Yakima County Prosecutor.

- There are models that fund after school programs for kids whose parents aren’t
home — are there any programs nationally or anywhere that skip the middleman
(the after school program) and just fund parents to be home? In other words, what
if we used our funding for parents?

- Reaching Active Gang members.

- Andy F. Nothing written down.

- Rick D. Presentations from WA Juvenile Rehabilitation and/or County Juvenile
Justice System and programs.

8. What is your organization’s capacity to help the efforts being made to help kids make
good choices and keep them away from gangs and gang violence (answer all that apply):

1 My organization has volunteers (Yakima Youth Treatment Center)

2 My organization has space/facilities (conference rooms for 35 and 15)

5 My organization has expertise in a field that it is willing share with youth,
volunteers or organizations. 2 (including ESD 105) said running programs with space
for more participants; another said soon to be running programs; can help with legal
barriers (Yakima County Vol. Attorney Service)
My organization is currently running programming for youth that has space for
additional participants:
My organization has youth that could use help/activities for kids and/or can
provide referrals.

- Teri Sanchez: People for People 211. My organization provides information on all
agencies in the valley.

- Andy Ferguson: First Baptist Church/Communidad Cristiana: Space/Facilities.
Currently running programs with space for additional participants.

- Rick deVilla: willing to volunteer. Has expertise in field.
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APPENDIX 7: GRIT Village Agency Collaborations

The following are some additional significant collaborations (not all immediately successful) that
have developed as a result of networking among agencies at Village meetings:

1)

2)

3)

4)

Three organizations serving Yakima youth -- In This Together, The Love Project and
Triple R Ministries — have collaborated to reach out to and engage with gang affiliated
youth in hopes of accompanying them out of the gang lifestyle.

First Baptist Church/Comunidad Cristiana are opening Agape Youth Center in the near
West side of Yakima. This center is designed for middle school and high school age
youth who live in the neighborhoods around the church. The area has one of the highest
presence of gangs in the city and also has very few youth services. They also have a
summer day camp for elementary and middle school students. (This church also hosts
weekly basketball and BBQs that the above groups put on for gang affiliated youth.)

The Yakima Area Arboretum, Yakima Police Activities League and the Henry
Beauchamp Community Center collaborated to apply for a No Child Left Indoors grant
from the Washington State Parks Department.

Many entities who have been participating in the Village meetings (including OIC of
Washington and the Henry Beauchamp Community Center) recently collaborated on a
grant application to OJJDP. The grant (if awarded) would provide mentoring for low-risk
youth who have been in the juvenile justice system. In the collaborative grant process,
there were representatives from the City of Yakima, the Yakima Police Department, the
Yakima Sheriff’s Office, mental health and health care providers (Yakima Valley
Farmworkers Clinic), housing (Yakima Housing Authority), and Yakima Juvenile Justice
Probation department. OIC, if the grant is awarded, would coordinate the mentors and
youth. There would be minimal time commitment requirements for mentors (8 hours a
month). Juvenile Probation, Yakima Farmworkers Clinic and YPD are all also
represented on the Steering Committee board, and OIC is a regular attendee of the
Village meetings.
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APPENDIX 8: Risk & Protective Factors

SCHOOL DOMAIN

PEER AND INDIVIDUAL DOMAIN

Risk Factors

Protective Factors

Risk Factors

Protective Factors

Children who have
limited academic
success in school are
more likely to drop out
or experience
behavioral blocks to
ongoing school
attendance.

While schools try to
reward attendance and
punish truancy, these
efforts haven’t been
adequately successful
at insuring annual
academic progress and
academic competence
for all students.
Children between 1st
and 8th grade in Yakima
County are almost 2.5
times as likely to have
unexcused absences
from school as their WA
state counterparts.

Red font items are not in
Hawkins and Catalano list of
community domain risk
factors

When schools do not
have a trauma informed
approached to school
discipline, children with
high ACEs scores are
more likely to have
behavioral incidents
that lead to suspension
and expulsion.

These risk factors lead
to low school
attachment and
commitment as well as
more dramatic
challenges such as long
term suspension and
expulsion.

Active efforts by the
Yakima School District
to encourage
attendance (rewards
for perfect attendance
and progress).
Education Advocates
available for High
School Age youth who
have had contact with
the criminal justice
system through an OSPI
grant to ESD 105.

What is needed:

Education advocacy for
middle school age
youth.

Alternative school
resource for youth of
middle school age who
are long term
suspended or expelled.
Trauma
informed/resiliency
informed approach to
discipline.

¢ Due to laws legalizing
marijuana use for people
over 21, youth likely
perceive there to be little
risk smoking marijuana.
Yakima County youth are
almost twice as likely to
be arrested for drug law
violations as the state
average. (4 arrests per
1,000 versus 2.3 per
1,000 children age 10-17,
2015 stat.)

e Local youth are more
likely to engage in
rebellious or delinquent
behaviors than is the
norm in WA state. (In
measures like alcohol and
drug offenses, property
crime and vandalism,
Yakima County youth are
about 1.5 to 1.75 times
more likely to be arrested
for these crimes than the
WA state average.)

e The Yakima County
teenage pregnancy rate is
almost 3 times the state
average at 90 births per
1,000 teenage
girls/women.

Youth in engaged Latino
families who are not
rebelling likely feel
pride in their heritage
and therefore are more
resilient to the racism
and the low
expectations of them
commonly presentin
the wider community.

What is needed:

Shift in social norms
against rebellious and
delinquent behaviors.
Pro-social peer group
for most at risk youth.
Clear consequences for
delinguent behaviors.

(All Statistics are from the 2016 WA State Healthy Youth Survey. http://www.askhys.net/)
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COMMUNITY DOMAIN

FAMILY DOMAIN

Risk Factors

Protective Factors

Risk Factors

Protective Factors

¢ Low level of attachment
to their neighborhood

e High level of
Community
Disorganization (people
unwilling to talk with
police about crimes
committed near them.)

e Frequent transitions in
residency in
neighborhood.

s Laws favoring drug use,
legal marijuana use for
over age 21.

s Perceived ease of
availability of firearms

s Community norms
favorable to fire arms

e Limited opportunities
for pro-social
involvement

s Limited community
rewards for pro-social
involvement

Red font items are not in

Hawkins and Catalano list of

community domain risk

factors

e High rate of racism and
racist statements in the
community.

e High rate of poverty in
neighborhoods

* Low expectation of
chance for improved
life

High level of incivility in

public sphere

Active volunteers
serving youth in after
school programs such
as On the Corner,
Yakima Police Athletic
League, Henry
Beauchamp Community
Center.

Churches adopting
schools and members
volunteering there.
Yakima Youth Awards
annually honoring
youth who make a
difference/ are leaders.
WA state laws on
firearms are fairly
restrictive.

What is needed:

High level of
attachment in
neighborhood, as
evidenced by neighbors
knowing and spending
time with neighbors,
block watches,
neighborhood groups
active.

Stronger neighborhood
cohesion.

Changing community
norms related to
firearms, drug use, and
alcohol use.
Development of pro
social involvement
opportunities

Poor family management
(power dynamics off due
to difference in
immigration status),
(limited parenting skills),
(Parental absence; dads
not in picture, parents
working long hours,

parents addicted to drugs

or alcohol, parents in
prison)
Family Conflict (between

parents/adults/guardians,

parents/guardians in

conflict with children, and

between siblings/step-
siblings)

In some families, parents
have favorable attitudes
toward AntiSocial
Behavior.

In some families, parents
have favorable attitudes
toward use of Alcohol,
Tobacco and other Drugs
Some families have
history of antisocial
behavior including gang
involvement

Low family attachment—
due to differing

generational expectations

of immigrant families,
poor parenting skills,
limited time parents
spend with children.
Limited opportunities for

families to have prosocial

involvement in the
Immigrant parents don’t
know what their rights
are for
disciplining/controlling
their children.

Many parents are
engaged in their
children’s education
and work hard to make
extra curricular
resources available to
them.

Many of the more
traditional Latino
families in the area
have strong family
linkages. If the children
aren’t rebelling, they
likely feel cared about
and watched over.
(78% of the Yakima
school district’s student
population are from
Latino backgrounds.)
Parents genuinely care
for and support their
children.

What is needed:

L

Educational resources
for parents/guardians
on effective parenting,
their rights to
discipline/control their
children despite
immigration status.
Increased opportunities
for pro-social
involvement in the
community.

(All Statistics are from the 2016 WA State Healthy Youth Survey. http://www.askhys.net/)
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APPENDIX 9: Youth Survey
Youth Survey Baseline & Final

Hello. We are asking you to take this survey so that we can learn more about you and better
support you in school and at home. The questions in this survey ask about your thoughts and
opinions about yourself, your friends, your school, and your family.

Your answers are CONFIDENTIAL.No one but the researcher and your mentor will know how
you answered the questions. Your information will be assigned a unique identifier and no
personal information will be used when results of the study are shared.

Please follow these instructions: 1. Do NOT write your name on the questionnaire.
2. Read every question carefully and click on or circle your response to each question.
3. There are no right or wrong answers. Your opinion is what counts.
4. You may skip any questions that you do not want to answer. 5. You can stop filling out the
questionnaire any time you wish. It will not affect your grades or your or your family’s ability to
get services. However, people usually find the experience of answering questions about
themselves interesting and your honest responses to these questions will help us get to know you
better and better support you and your family.

When you are finished, follow the instructions of the person giving you the survey. Thank you
very much for your help.

Start of Block: Attitudes Toward School

Q2 What is vour participant ID #?

Q3 How much do vou agree with the following statements?

Strongly agree = Somewhat agree Somewhat Strongly
a 2) disagree (4) disagree (5)

Homework is a
waste of time.

0

I try hard in
school. (2)
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Education is so
important that
it's worth it to
put up with
things about
school I don't

like. (3)

In general, 1 like
school. (4)

The things I am
learning in
school are going
to be important
for me later in

life. (5)

Q4 The following question asks about your experiences with school. Please select the best response
for you.

No! (means No (means Yes (means YES! (means
definitely not mostly not true  mostly true for definitely true
true for you) (1) for you) (2) you) (3) for you) (4)

Do vou think
you are getting
good grades? (1)

Do you have a
trusted adult at
school you can
go to when you
are upset? (2)

1 feel safe at my
school? (3)

My classes at
school are

interesting to

me. (4)
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I have goals and
plans for the
future. (5)

05 How many times during this school vear have you participated in school-related clubs,

organizations or activities?
never (1)
1-2 times (2)
3-5 times (3)

about once a month (4)

several times a month (5)

several times a week (6)

daily (7

End of Block: Attitudes Toward School

Start of Block: Questions about gangs

Q6 How much do vou agree with the following statements?

Strongly agree  Somewhat agree Somewhat
@ 2) disagree (4)

There are gangs
in my school. (1)

Most kids join
gangs. (2)

Kids that join
gangs have more
protection than
kids who don't

join gangs. (3)

Kids join gangs to
feel they belong to

something. (4)

Strongly
disagree (5)
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Joining a gang
could be

dangerous. (5

There are gangs
in my
neighborhood. (6)

Kids join gangs
because their
friends pressure

them. (7)

End of Block: Questions about gangs

Start of Block: Positive Parenting

Q7 Below are some statements about vour parent/guardian. Please rate each item as to how often it
TYPICALLY occurs in vour home. The possible answers are never, almost never, sometimes, often,

and always.

Never (1) Almost Sometimes Often (4) Always (5)
Never (2) (R}

Your
parent/guardian(s)

compliment you

when you have
done something

well. (1)

Your

parent/guardian(s)
reward or give
something extra to
you for behaving
well. (2)

Your

parent/guardian(s)

tell vou that vou

are doing a good
job. (3)
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Your

parent/guardian(s)

tell vou that they

like it when you
help out around

the house. (5)

End of Block: Positive Parenting

Start of Block: Poor monitoring/supervision child form

Q8 Please rate how often the following TYPICALLY occurs in your home.

Never (1) Almost Sometimes Often (4) Always (5)
Never (2) 3

You don't let your
parent/guardian
know where you

are by telling them,

leaving them a
note, or sending
them a text

message. (1

Your
parent/guardian(s)
doesn't check that

you come home
from school. (2)

Your

parent/guardian(s)

does tell you where

they are going or
leaves you a note
or text telling you

where they are
oing. (3
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You stay out in the

evening past the
time you are
supposed to be
home. (4)

End of Block: Poor monitoring/supervision child form

Start of Block: Experience of bullying

Q9 The next questions ask about bullying. Bullying is when 1 or more people tease, threaten, spread
rumors about, hit, shove, or hurt another student over and over again. Bullying could also be when
someone sends mean, inappropriate or harmful pictures or texts to you. . It is not bullying when 2
people of about the same strength or power argue or fight or tease each other in a friendly way.

Q10 In the past 30 days, how often have vou been bullied?
never (1)
once (2)
2-3 times (3)

about once a week (4)

several times a week (5)

Q11 Have you ever been bullied while on your phone or other device (for example, by text, while
playing video games. or on social media, such as Instagram, snapchat or group snap)

Yes (1)
No (2)

Q12 Which of the following have you done when vou have been bullied? Check all that apply.

got into a fight (physical or verbal) with a bully (1)

ignored it or did nothing (2)

talked to an adult in charge at school (3)

talked to a parent/guardian about it (4)
talked to the bully (5)

did something else (please write in) (7)
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End of Block: Experience of bullying

Start of Block: Experiences with family

Q13 The following question asks about your parent/guardian(s). Please select the best response for
you.

No! (means No (means  Yes (means YES! Does not
definitely mostly not  mostly true (means apply to me
not true for true for for you) (3) definitely 3
you) (1) you) (2) true for you)
4)
My
parent/guardian
gives me lots of

chances to do

fun things with
them. (1)

I am involved in
making family
decisions. (2)

If1 had a

personal
problem, I could
ask a

parent/guardian
for help. (3

I enjoy spending
time with my
mom. (4)

I enjoy spending
time with my
dad. (5)

I enjoy spending
time with other

adults who live

with me (6)
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End of Block: Experiences with family

Start of Block: Pro-Social Skills

Q14 How much do vou agree with the following?

Strongly agree  Somewhat agree
09] 2)

I know how to

disagree without
starting a fight
or argument. (1)

When I have

problems at
school, I am
good at finding
ways to solve
them. (3)

When I make a
decision, I think
about what

might happen
afterward. (4)

Ltry to
understand how
other people feel

and think (5)

I stand up to my
friends when

they want me to
do something I

don’t want to do

or that I think is

wrong. (6)

I can talk to an
adult when I

have a problem.
(h)

Somewhat

disagree (4)

Strongly
disagree (5)
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End of Block: Pro-Social Skills

Start of Block: Health Behaviors

Q15 During the past 30 days, how often have vou done the following?

vaped or
Juuled (1)

smoked
cigarettes (2)

chew, snuff,
or dip
tobacco (3)

used

marijuana
4

used alcohol

(5)

used pills
your parents
don't know
you are
taking (8)

used

prescription
drugs

without a

prescription

6)

Daily (1)

4-6 times a 2-3 times a Once a week
week (2) week (3) @)

Never (5)
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used illegal
drugs (7)

hung out
with other
kids doing
any of the
above (9)

hung out
with any
adults or
family
members
doing any of
the above

a0

Q16 Thank you very much for answering our questions. Your honest responses will help us to
better support you and vour family.

End of Block: Health Behaviors
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APPENDIX 10: Youth Interview Guide

Youth In-Depth Interview Guide — Evaluation of Yakima Youth Leadership Program

Thank you for meeting with me today. The purpose of this interview is to hear about your
participation in the Yakima Youth Leadership Program (YYLP). We’d like to know more about
what you liked about the program and what changes you have to suggest. If you feel like the
program helped you in any way, we are also interested in hearing about that.

Before asking you to share your opinions of the program, we’d like to learn a bit more about you.

1. What do you like about school?
2. What is hard about school?

3. In what ways has meeting with Gary helped you in school?
Probe: Can you tell me more?

4. Since meeting with Gary, how have things at school changed for you? (they may have
answered this above in response to #3; try to probe to find out how their feelings about
school have changed?

a. How do you feel about school? Has this changed at all since you’ve been working
with Gary? If so, how?

b. How are you doing in school? Has this changed at all since you’ve been working
with Gary? If so, how?

c. How are your interactions with your teachers at school? (how, if at all, have these
changed since you’ve been working with Gary? If so, how?

5. How do you get along with other kids at school?

a. How, if at all, has this changed since you’ve been working with Gary?

6. Why do you think Yakima youth join gangs?

7. Has working with Gary changed the way you think about gangs? If so, how?

Now Id like to ask you about your home life.

8. What is the best thing about being home?
9. What is difficult about being at home?
10. Can you tell us more about your relationships with the adults (mother, father, guardian?)
in your home?
11. How, if at all, have your home life changed since you’ve been working with Gary?
a. How (if at all) have your relationships with (adults who live with
child) changed since you’ve been working with Gary?
12. When you are having a hard time at school or at home, what do you do?

81



Probe: How (if at all) is that any different from how you responded to tough times a
couple months ago?

Now I’d like to ask you more about the program itself.

13. What have you liked most about working with Gary?
a. Tell me about some of the meetings you’ve had with him. What have you done?
b. How have these meetings helped you?
c. In what ways has Gary supported you?
d. In what ways has Gary supported your family? (this may not be relevant since
there may not have been much opportunity for this)

For GIRLS -- can ask

14. How did you feel having a mentor who was male?
a. How important is it to you to have a mentor who is female?
b. Who would be an ideal mentor for you?
15. Before we finish, I just want to know if you have anything else to share about the ways in
which working with Gary has impacted you?
a. Probe — How has it affected you as a student?
b. How has it affected your home life?
c. How has it affected the way you feel about yourself?
16. We are hoping to continue to help Yakima youth and families in the future. What
suggestions or ideas to you have for things we could do to help Yakima youth and
families in the future?

Probe: What other ideas do you have for resources or programs that could really help
Yakima youth and their families?

Thank you so much for your responses and for your participation in the YYLP.
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APPENDIX 11: Parent Interview Guide

Parent Interview Guide — Evaluation of Yakima Youth Leadership Program

Thank you for taking a few minutes to talk to me about your child’s participation in the program.

This conversation shouldn’t take more than 5-10 minutes.

Your child has been working with Gary Garza for the last couple of months. We’d like to hear a

little bit from you about this.

1.
2.

How has Gary’s work with your child affected your child, you, or your family?
Have you noticed any changes in your child’s behavior since Gary began working with
him/her/them?

a. Can you share some examples?
How (if at all) has your relationship with changed since Gary has been
working with your child?

a. Can you share some examples?

b. How (if at all) has the way communicates with you changed since

they have been working with Gary?

(Can probe: more conversation about school? about friends? fewer problems
talking to your child?)

What suggestions, if any, do you have for programs or services that would help Yakima
youth and families?
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APPENDIX 12: School Staff Interview Guide

Educator In-Depth Interview Guide — Evaluation of Yakima Youth Leadership Program

1.
2.
3.

=N

10.

How long have you worked at Lewis and Clark Middle School in this position?

What do you like about working at Lewis and Clark Middle school?

Could you tell me why you wanted to bring the YYLP to your school? What impact did
you feel it could have on the school and students?

What are your school’s biggest challenges in working with youth who are doing poorly in
school and may be at risk of joining gangs?

How, if at all, has the program helped your school to address those challenges?

How, if at all, has the YYLP helped teachers who work with children who are at risk?
How has the YYLP helped specific children who have been involved?

Can you tell us about how you have worked with Gary Garza since the YYLP came to
your school?

What, if any, suggestions do you have for supporting the institutionalization of this kind
of program into Yakima schools? What would it take for the YSD to support such a
program?

We are hoping to continue to help Yakima youth and families in the future. What
suggestions or ideas to you have for things we could do to help Yakima youth and
families in the future?
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APPENDIX 13: Student Data Sheets Summary

S# | GPA | GPA | Change |#and | Avg. Resource Referrals (if any)
at at inGPA | freq. | min. Changes in Attendance
start | end | (from Meets | of
of of start to | (wkly) | meet
term |term | end of s
term)
1 0.196 16, 30 Student began program with a poor attendance | Student began program with some discipline Mr. Garza referred the student
2xpw history. Apart from a 1-day suspension and 2 issues. Apart from a 1-day suspension midway to a summer program, but they
excused absences, student maintained good through the program, there were no could not attend due to plans
attendance throughout the program and disciplinary issues. to be out of the state for the
2.187 | 2.383 completed 3/3 attendance challenges. summer.
2 -0.409 14, 30 Student began program with regular Student began program with some disciplinary Mr. Garza referred student to
2xpw attendance. Apart from 1-day suspension, history. Apart from a 1-day suspension and 1 anger management counseling;
student maintained good attendance classroom referral, there were no disciplinary student attended from the
throughout the program and completed 3/3 issues. midway to the end of the
2.329 [ 1.92 attendance challenges. program.
3 0.54 13, 35 Student began program with 12 absences from | Student began program with a disciplinary Mr. Garza referred the student
2xpw 1/1/19. Apart from a 1-day suspension and 2 history. Midway through the program, student to a summer program, but they
excused absences, student was in school received a 1-day in-house suspension followed could not attend due to plans
throughout the program and completed 2/3 quickly by a 1-day at home suspension. Near to be out of the state for the
attendance challenges. the end of the program, student received a summer.
referral. Student otherwise had no disciplinary
0 0.54 issues.
4 -0.882 15, 30 Student began the program with a regular Student began the program with some Student expressed interest in
2xpw attendance history. Student maintained regular | disciplinary history. there were no disciplinary two different summer
attendance throughout the program and issues throughout the program. programs, presumably
3.815 | 2.933 completed 3/3 attendance challenges. recommended by Mr. Garza.
5 -0.173 15; 30 Student began the program with bad Student began the program with a disciplinary Student expressed interest in a
2Xpw attendance. Apart from 1 excused absence, history. there were no disciplinary issues summer program but believed
student maintained regular attendance throughout the program. they would be out of state for
throughout the program and competed 2/3 the summer.
1.29 | 1.117 attendance challenges.
6 0.13 9, 33,75 | Student began the program with a poor Student began the program with an extensive Student attended tutoring
2xpw attendance history. Student was suspended disciplinary history. Student was suspended after-school throughout the
from school soon after the program began. from school soon after the program began. program and expressed
1.477 | 1.607 Student then maintained their attendance until | Student then had a few continuing disciplinary interest in a summer program.
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