
 

 

MEMORANDUM 

 

 

To: Honorable Mayor Coffey and Members of the Yakima City Council 

 

From: Ana Cortez, Assistant City Manager 

 

Date: June 5, 2018 

 

Subj: Department of Commerce Funding for Gang Prevention Program/ Now is the Time 

 

 

 

Council Review 

 

Under the guidance of the City of Yakima Public Safety Committee, staff developed a safety plan 

that connects three areas of priority for the City: youth, domestic and neighborhood safety.  The 

original purpose of this plan was to guide the work and funding of anti-gang activities.  However, 

we quickly discovered that we needed to broaden the focus and that we could not engage in a 

youth/gang discussion without also addressing general safety and domestic violence.  

 

On January 30, 2018, staff presented the first draft of Vision 2025 to the Public Safety Committee. 

On February 1, 2018, staff presented a second draft to the full Council at its briefing session.  The 

second draft was also presented to a group of community-based organizations on February 21, 

2018.   

 

These partners gave tremendous direction and perspective, which staff incorporated in the third 

draft of the plan. Council adopted the Comprehensive Community Safety Plan – Vision 2025 on 

March 6, 2018.  This plan includes a discussion on the operational model that would be used for 

changing negative outcomes among some youth- attached.    

 

Governor’s Proviso.  

 

The Governor’s Office included $150,000 in the 2017 budget.  Below we include the specific 

reference: 

 
2017-2019 – State of Washington Supplemental Operating Budget- 

Yakima Gang Prevention Pilot Program. ESSB 6032 – Page 43 

$150,000 of the general fund state appropriation for fiscal year 2019 
is provided solely for a grant to the city of Yakima to establish a 

gang prevention pilot program. The pilot program shall have the 

goal of creating a sustainable organized response to gang activity 

utilizing evidence-based resources. 
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The Governor’s Office made two important clarifications: 

1- The funding is $150,000 for one year, beginning July 1, 2018.  

2- The funding is for implementation of an anti-gang program that emulates OJJDP’s Gant 

Reduction Initiative of Denver.  

 

Currently, the City is finalizing its application to the Department of Commerce for $150,000 from 

July 1, 2018-June 30, 2019- attached.  These funds will be used to develop Yakima’s Now is the 

Time violence prevention program. Now is the Time (NITT) seeks to leverage existing and yet to 

be identified resources and to increase the capacity of our local network of providers by assigning 

the City the role of convener and capacity builder.   

 

NITT is a pilot program that develops, connects and supports a network of local, regional and 

statewide partners that have proven records of reducing gang involvement.  NITT builds directly 

from the Gang Reduction Initiative of Denver (GRID) Program in its structure and operational 

model.  OJJDP outlines a series of Best Practices for planning and implementation of gang models; 

the Department of Commerce expects that City to follow OJJDP’s GRID we outline these practices 

and indicate how Yakima is emulating the practice.  

 

• Steering Committee- Creation of a group formed by cross section of subject matter 

experts.  “In virtually every demonstration of OJJDP’s Comprehensive Gant Model, 

the effectiveness of its steering committee has been crucial in determining the 

success or failure of the community in implementing a comprehensive approach.” 

(Page 6- U.S. Department of Justice. Best Practices to Address Community Gang 

Problems).  

• Lead Agency- Selection of an organization to provide an administrative framework 

to facilitate the work.  See page 8- U.S. Department of Justice. Best Practices to 

Address Community Gang Problems for comparison on types of lead agencies.   

• Coordinator- Selection of a contracted coordinator with explicit sustainability 

goals. This position will also have the following responsibilities: Criminal justice 

system understanding, data collection and analysis, goal development, public 

speaking, fund development, budget management, people skills, meeting 

facilitation, negotiations, understanding of risk factors and supervision. (Page 10- 

U.S. Department of Justice. Best Practices to Address Community Gang Problems). 

• Network Development- Connecting existing resources instead of re-inventing 

wheels; developing contract protocols, policies, personnel, training, referral 

process, form creation, and job descriptions. (Page 16- U.S. Department of Justice. 

Best Practices to Address Community Gang Problems). 

• Assessing Gang problem- Steering Committee and Coordinator are responsible for 

synthesizing data and formulating strategic direction. (Page 14- U.S. Department 

of Justice. Best Practices to Address Community Gang Problems). 
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The Department of Justice’s Best Practices to Address Community Gang Problems can be found 

at: https://www.ncjrs.gov/pdffiles1/ojjdp/231200.pdf and parts are included as attachments.  

 

Key Next Steps 

In June, the City will contract a Coordinator.  This position will eventually be housed at the Lead 

Agency. However, for the first 12 months, the position will reside within the City on a contract 

basis.   A draft job description is attached.  

Staff will engage in a procurement process as directed by city policy.  Any contracts for NITT that 

exceed $50,000 will need Council authorization; contracts below that amount fall under the 

purview of the City Manager.  

 

Impact on General Fund 

This program will not demand resources from the General Fund. The proposed budget is 

attached.  100% of funds needed to start up the project are from the Department of 

Commerce.  The grant allocates $15,000 for administrative support (revenue to City).  

 

Attachments: 

1- Vision 2025. Excerpt. 

2- Department of Commerce Application. 

3- Department of Justice’s Best Practices to Address Community Gang Problems. Excerpt. 

4- Draft Job Description. 

5- Proposed 2018 Budget.  
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ATTACHMENT 1 

FROM THE COMMUNITY HEALTH AND SAFETY PLAN – VISION 2025 

 

I. TWO YEAR OPERATIONAL MODELS: YOUTH AND DOMESTIC 

HEALTH 
 

We have learned lessons from the GFI and from the fields of gang prevention, youth 

development and domestic violence about effective organizational models to implement 

violence prevention initiatives.  In this section, we outline the option of adopting a model used 

by the U.S. Department of Justice and other violence prevention initiatives such as the Wellness 

Foundation’s Violence Prevention Initiative.  In the latter, youth violence was addressed using a 

public health framework in 

which prevention as the key 

to healthy communities and 

that gang violence, like 

disease, has to be 

addressed regionally.  

 

It calls for a centralized lead 

agency (governmental or 

community based) that is 

guided by a steering or 

advisory committee. The 

effort’s lead is accountable 

to the steering committee 

and serves as the connector 

of resources needed to 

implement the activities in 

the table.  The lead 

oversees an inventory of 

resources and community 

assets.  This person acts as a 

connector and broker of 

human, social and financial 

capital.  Securing capital for 

long term sustainability is 

an essential function of the lead so that this position is less of a program implementer and more 

of a development officer/fundraiser.   

 

It is important to recognize non-program partners that are essential for long term sustainability under 

this model: 

Lead 
Agency-

Coordinator

Steering 
Cmt/Commission

Capacity 
Building

Evaluator 
+ Media

Access/211Prevention

Intervention

Suppression

4



 

 

• Capacity Building- These partners will work with all services providers to identify 

evidence-based approaches for service delivery and program design.  They will also 

work with governance bodies of various organizations to increase their effectiveness in 

long-term sustainability and resource development.  

• Media Relations/Access- These partners will work with services providers to educate the 

public and policy makers.  They will build the capacity of all those involved in violence 

prevention to effect public perception and public opinion. 

• Evaluators- Finally, these partners will evaluate the effectiveness of programming and 

will track performance measures and indicators.   

• Multidisciplinary Intervention Team approach- services providers will be linked and 

provide wrap around services that are evidenced based and specific in their targets. 

• 211. This model acknowledges the importance of working with the current 211 

structure and avoid duplication.  

It is equally important to recognize the value of the steering committee membership.  One option that 

should be carefully considered is the selection of a cross disciplinary steering committee to guide, 

monitor, modify and promote programming.  The steering committee may include representatives from 

the following sectors: 

• Those impacted by youth, family and neighborhood violence 

• Police Department 

• Sheriff Department 

• District Attorney’s Office 

• Department of Corrections 

• Adult and Juvenile Probation 

• Community based organizations 

• Human Services 

• Faith based 

• School District 

• City 

• Civic organizations 

• Workforce development 

• County Public Health 

 

Selection of a lead agency that is either faith based, community based or school based and that will be 

accountable to the steering committee should also considered.   This agency will be the main 

administrator and connector of all the activities and services.  One of the most important functions of 

the lead agency’s governance body will be resource development.  It is imperative that lead agencies 

understand that municipal resources are limited and should be used mostly for leveraging other funds.  

Examples of organizations that can serve in this capacity include: 

• Schools 

• Hospitals 

• Faith based organizations 

• Non-profits 
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• Community Foundations 

• Public-private partnerships 

• Community Action Groups 

Under this model, the lead agency hires a coordinator and is directed by a steering committee.  The lead 

agency enters into formal partnerships (MOU’s) with community and faith based organizations with 

proven history of working with the target populations and their families; these partners must document 

that their approaches are evidenced based.  

The GFI Retrospective report indicates that two key alliances were desirable but unattained at the time 

of the GFI implementation.  Partnerships and key leadership roles for the United Way and for the 

Yakima Valley Community Foundation are highlighted as highly desirable.   

The University of Washington Gang Prevention & Intervention Project: Final Evaluation Report of 2013 

includes five recommendations that are relevant to this plan: 

1. Future funding initiatives should require the adoption of the OJJDP Comprehensive Gang Model.  

2. MOU’s with service providers should include definitive language related to the agency’s role and 

responsibilities specifically regarding the types of program youth to be served e.g., gang 

involvement, level and dosage of prevention and or intervention services, and requirements for 

data collection.  

3. To increase the likelihood of youth achieving targeted youth centered outcomes, service 

providers should implement evidence based programs designed for youth of focus e.g., gang 

involvement or high risk.  

4. Data on program performance should be monitored by the Project Coordinator as well as the 

Project Evaluator, to assess how well prevention and intervention services are working for 

individuals youth, to problem solve issues related to service barriers and ensure that service 

providers are meeting contracted deliverables.  

5. Finally, as projects are required to implement the OJJDP CGM, the evaluation, too, should follow 

the recommended data collection process including the collection of gang related crime data, 

individual client data, key agency participation data (process and outcome) and community 

perception data.  

Recommendations 1, 2, 3, 4 and 5 are incorporated in the business model proposed in this section. As 

far as lessons learned from previous gang initiatives, the lead agency will have to be ready to: 

1- Enter into contracts within one week of the initiative’s official start date.  

2- Give potential partners a list of competencies that will be needed to participate in initiative. 

3- Ensure that partners have all key program components in place prior to formally requesting to 

enter into the initiative 

4- Mobilize staff to go to target households to secure parental consent- we can’t wait to parents to 

get around giving consent.  

5- Execute the initiative in a 2 to 2.5 years program period with proper start up, execution, 

evaluation and documentation phases.  

6- Build capacity of potential partners ahead of the start up phase 
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ATTACHMNET 2- APPLICATION TO DEPARTMENT OF COMMERCE 

 

Gang Prevention Pilot Program 

BIENNIUM 2017-19 (Second Fiscal Year) Grant Application (July 1, 2018 – June 

30, 2019) 

  

 

The Gang Prevention Pilot Program is a grant program intended to establish a pilot program with the 

goal of creating a sustainable organized response to gang activity utilizing evidence-based resources.   

 

A complete grant application packet is required before your contract can be prepared. This includes the 

application form and the following attachments: 

 

• Gang Prevention Pilot Program Activities 2017-2019 Biennial Budget Form 

 

Contract Information  

   

 

1. Name of Organization:       

2. Address:       

3. Contact name, title, phone number, and email address:       

4. Fiscal Year End Date:       

5. Statewide Vender Number (SWV):       

6. Service Area (County) for Activities Funded through this Proposal:       

 

Community Strategy   

  

 

The City of Yakima Gang Prevention Pilot Program should be a program that increases collaboration with 

community and state organizations and maximizes community resources develop a response to gang 
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and group violence based on the identified causes of the violence.  An example of one approach to this 

program is the Gang Reduction Initiative of Denver (GRID) Program. Detail the ways in which your 

program follows the program guidelines for the GRID Program by answering the following questions: 

 

1. The pilot program should work to develop and support a network of partner agencies and programs 

to provide effective and efficient prevention, and intervention strategies focused on youth or young 

adults in gang or group activities with the goal of reducing gang-related violence. What is the 

strategy that will used to implement these program goals?  

      

 

2. Conducting a comprehensive assessment of the community’s gang program is the foundation for 

planning and implementing a comprehensive response.  What has been done, or is planned, to help 

determine types and levels of gang activity, gang crime patterns, community perceptions and 

service gaps, and target population? 

      

 

3. If the target population has been identified, provide information below as to the populations that 

have been identified as being most severely impacted and/or most at risk included in the strategy. 

      

 

4. The pilot program should seek to support a network of partner agencies that can provide effective 

and efficient strategies that collectively strengthen families, and communities. Provide the names 

and organizations you are collaborating with to create strategies that strengthen families and 

communities. Attach or provide information below. 

      

 

5. The pilot program should seek to create and support criminal justice partnerships to effectively 

address violent gang activity in the community.  Provide the names and organizations you are 

collaborating with to create, and support criminal justice activities in your community. Attach or 

provide information below. 

      

 

6. The pilot program should be based on the Office of Juvenile Justice and Delinquency Prevention 

Comprehensive Gang Model.  Please identify the strategies and best practices, in addition to those 

above, you will be using to develop, and implement your response. 

      

 

Existing Efforts 
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1. Identify all resources that will be used, or have already been used, to carry out specific activities 

identified in the strategy outlined above. Resources can include financial (both public and private 

sources) and other measureable commitments of support including in-kind, donated goods and 

services, etc.  

      

 

2. Explain how the strategy involves and builds on existing efforts of local organizations or coalitions 

that are already carrying out community efforts against gang activity. 

      

 

Activities  

   

Complete the following information for each activity that will be funded through this proposal.  

 

 

1. Provide an activity title. 

      

 

2. Provide a brief overview of the activity. Make sure and include the specific objective(s) that link this 

activity with the community strategy. 

      

 

3. Provide specific details of the activity (who, what, where, when, and how) and the plan for 

implementation. Attach or provide information below. 

      

 

4. Explain why the requested funds are necessary to effectively carry out this activity. 

      

 

5. In addition to these funds, are there other resources being used for this activity? If yes, provide 

details below. 

      

 

6. We understand that grant funds used for this activity are not intended to replace activity funding 

already in place. (Indicate agreement) 
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7. Please indicate that the program will be able to be sustained after the grant period ends. Please 

provide details of how you will keep the program viable after the grant period. 

      

 

8. What are the measurable results you expect to achieve from this activity and how will the activity be 

evaluated? 

      

 

Electronic Signature  

   

 

Please accept this proposal on behalf of our organization. 

Authorized Signature (can be typed):        

 

Title:       

 

Date:       

 

Return completed application packet and attachments to: 

Mary Baldwin  

mary.baldwin@commerce.wa.gov 

360-725-2890 
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ATTACHMENT 3- DEPARTMENT OF JUSTICE’S BEST PRACTICES TO ADDRESS COMMUNITY 

GANG PROBLEMS. 
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ATTACHMENT 4- DRAFT JOB DESCRIPTION 

 

REDUCING GANG VIOLENCE IN YAKIMA 

NOW IS THE TIME 

 

Beginning in July 2018, supported by a one-time, one-year budget proviso, the City of Yakima will 

be developing a framework for an on-going effort to reduce gang violence in our community. The 

funding will enable the City bring on a contractor to coordinate a comprehensive partnership of 

community, public, private and faith based organizations.  Together we hope to prevent gang 

involvement among a target sector of our youth population and to help a separate cohort of gang 

affiliated youth dis-engage from involvement. Specifically, efforts will target youth in the 6th 

grade and their families. We also expect to work with a number of youth who are currently 

incarcerated.  

The selected contractor will support a network/coalition of organizations from criminal justice, 

case management, youth development, faith, mental health, public health, and others. Primary 

goals of this effort will include convening and coordinating the efforts of partners and enhancing 

the capacity of these partners to serve our community.  In addition, a key focus of this contract 

will be to identify and apply for on-going additional funding to continue the effort.  

The ideal person for this position will have a history of: 

• Proven fund development expertise 

(40%) 

• Capacity Building (20%) 

• Program design (10%) 

• Program coordination (20%) 

• Program evaluation (10%) 

The ideal candidate will work behind the scenes, ensuring the network of providers succeeds.  

The ideal candidate will aggressively pursue funding to support the network of providers and 

fund his/her own position beginning month 13.  

Purpose: To coordinate efforts, support networks of providers and develop organizational 

capacity of partners.  

Required Skills: Fund development, program design, provision of technical assistance and grant 

administration. The ability to speak and conduct business in Spanish is highly desired. 

Contractors with these skills have produced the best results:  

• The skills to understand and work within complex systems such as criminal justice, 

education, and social services.  

• An understanding of data collection and analysis protocols, as well as how to read, 

interpret, synthesize, and clearly explain data orally and in writing to a wide range of 

audiences.  

• The skills to understand and develop short- and long term plans for implementation.  
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• The skills to move flexibly among a variety of complex tasks—from public speaking and 

writing grants to managing program funds and effectively supervising personnel.  

• The skills to work well with personnel at different levels of responsibility, from agency 

heads to grassroots personnel, and from a variety of disciplines: law enforcement, 

education, social services, justice systems, and outreach.  

• Meeting facilitation, conflict resolution, and consensus building skills that enable the 

program director to serve as an intermediary between agencies, resolve differences of 

opinion during meetings, and effectively address potentially inflammatory and emotional 

topics. 

• The skills to understand the risk factors leading to gang involvement, local gang activities 

and gang research, community dynamics and history, and 

prevention/intervention/suppression strategies; and to explain these concepts to others 

from a variety of educational and cultural backgrounds.  

• The skills to supervise, engage and motivate staff from a variety of agencies and 

racial/cultural/economic backgrounds, including staff over whom the director may not 

have direct supervisory authority.  

Compensation: Contractor will be issued a 12-month contract.  Hourly rate will depend on 

qualifications, but will fall within a range of $30.00 to $38.00 per hour. The person selected for 

this effort will need to meet insurance requirements for professional services required by the 

City of Yakima.  

Duties 

Coordination 

Serve as connector between community and faith based partners so that target population 

accesses services and activities already provided by these partners.  Ensure that all MOU’s, 

workplans, communication protocols and policies are in place to provide seamless services to 

target populations.  

Fund Raising/Grant Applications 

A major component of this work will be to identify ongoing major funding streams to support the 

continuation of these efforts. 

Support/Coordination 

Assist partners with program design, communication, policy development, evaluation and 

documentation support to collect successes and challenges.  

Capacity Building 

Convene and coordinate technical assistance providers (evaluation, policy, media, program 

development) to improve capacity of partners.  

For more information contact Ana Cortez, Assistant City Manager, (509)406-3906. 
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ATTACHMENT 5 

PROPOSED NITT BUDGET 

(12 MONTHS) 

 

 

 

TYPE  DESCRIPTION COST TOTAL

PERSONNEL 1 FTE/Mental Health Promotor

Role: Navigator/Promotora. This person 

will be responsible for reaching out to 

target youth and engaging them in NIT. $36,900.00 $36,900.00

 1 FTE/NIT Coordinator

Role: Coordinate partners (services and 

capacity building) $77,900.00 $77,900.00

 $0.00

  
DIRECT $0.00

Technical Assistance $18,700.00

$0.00

Travel $1,500.00 $1,500.00

Supplies $0.00 $0.00

INDIRECT 10% for Admin Support City of Yakima $15,000.00

TOTAL $150,000.00
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